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As you all know, solving the problems of distressed 
" communities and the peopl~ who live there ,is a high priority for 

the President. As we pursue an urban policy to promote economic 
and,comnlUnity development and provide, jobs and economic 
oppprtunities, we-must also 'ensure that community members' have 
the chance to receive the ed~catiori and training necessary to 
take full advantage of those jobs. Schools and education go hand, 
in hand with community', and economic development.' ' 

I recently ,received a proposal from Chuck Hirsch, on behalf 
of Quincy'Jones~ regarding a "Community Schools'Partnership"'and 

'implementation of the prevention agenda for th~ ViolentCriIlJ,e 

Control and Law Enforcement Act'of 1994. In the interest of 

taking m~uCimum advantage of .this and 'other major intervention 

initiatives, Mr. H,irsch is proposingt~atriparti:te publici 

private partn~rship" bet!Neen,The White House"Quincy Jones (and 

an array of strategic Emtertairiinent and .communi,cat,ion 'resources), 

and "the Annenberg Foundation. .' t1r. Hirsch hassubmitted ,this ' . 

proposal-and has been incol11Iliunicationwith Dr~ Vartan Gregorian 


'and Dr. Theodore sizer (The Annenberg Foundation) about, this,' 

partnership, ,which will direct its attention an(j resourc~s on a 


'series of model inner city "community scp.00ls." ' 


;Using,the example of ,the Emppwerment Zones /Enterprise 

, ~omInunities Initiative; Mr. Hirsch is s'uggesting that a similar 

collaborativeapPFoach be used to pool all applicable Federal 
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., .. re;~ources, ;to assist' in targeting the needs of.children,' youth and: ,,':.' :"'.'r,, ' 

'..,' " families""':- 'wrapped a~ound :~the'Communit:y Schools ,ini~iati~e. ":'; ':'::':'" ; 
\ . 

',: "S~ho~l~ 'are ~f~en the'onein~t~t~tion' in a c~mmunity th~t:, i:... 

:'r 

. "consistently ,and directly ,touch, the' lives.cfa signifi6antrlUmb~r"" 

'. :of)residents~We,can all,agree that successful' schools arethosEL .:".'" :' 

that respond~ to the cl.liid'as 'part of'a family and the familY.:'as .. 
part ,of neighborhood 'and comimiriitY'.,The' objective is to enhance," .' 

'education reform by: enabling ,local publi,C school ~acilities, to be ','. 

·transformed into "coITimu,nity sa·fe havens.".· 'By offering', . '. 
: \' comprehensive services to children, youth.and families,.' schools, .:.. 

·becoine,an.intenj;ional and integral'part'oftheneighborhood 
1,'. 

" ' 

. revitalization ,p::i;oc.ess. . .'. . ..... ' 
; .... 

. ,I am attaching Chuck Hirsbh's proposal.', along with a letter 
.' to Bil'l Galston from Frank Newman, President of the Education', , 
Commission of the, StateS. " I'm, also . including , a' copy. of a report. . ' 

. 	 - ' about 	Comprehensive S.trategies: The) ,Role of Schools and 
. 	 . I 

Community-Based Orga~izations. " . ..­
..... ' 

There is a ,g~eat deal' ,~f .valueto the idea, of entering into 
'a public ·I.private partnership that would. bothsuppor,t· the:· . 
promising, comprehensive '.' programs that' already. ,exist· as well as.., 

."assi,st'in" :the.development,' of' others'~ .. While the 'attached proposal' ; 
may not articulate the precise approach we want to us'e,·.i t does " .' .... ' 

.. have' many good· ideas and ~ .. in' .my opinion; , merit discussion ~ ">, .. ' 
, 

.' .: ~ 	 . 

•. ,. With .' all, of the ..differentthings-:·'goi~g· oi1'~" we :.do: ~ndeed 'have '. 
"t. 	 a' uniqueopport\,lnity. ,to acco~piish' some~hii1g;; ~paTticularlyin',' , 


urban' 'areas where ~the .. problems are so persistent.l;norder to 

.... :.capitalize on the.:energyahd momentum .that has result,ed' frointhe 


. '. many', existing', efforts geared' towardcomrilUnity. arid economic, . 

"' .. '\developmeI?-t, ·thefederal, gb~ernment could play an importarit.and .... 


necessary role as"clearinghouse"tohelppoolthemost: important 

'. ,Fegeral,. resources: and .in providing'somegu:ida,nce,;an,dtechni,cal' , .... : 


assistance tohe'lp communities use resou::tces,effectiyely~ .... 

\ 

; I' look forward to. heari'ng ,Y0ll:r ~comme~ts, about, this' proposal. , 
~lease call me @ 456~5575. 
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s . innovative package of prevention strategies' by,foeussing"an": 

\ 
;:<,;~i/:THE COMMuNirY'SCBOoiS'PAR'INER.S:mP.. :,:~; .' . 

··..fu1plementationof1tbeCriine·BW;s. Prevent~oD :Age'iida. ~':,.' 
, ., ' ,.. ' ',' " .;' 

, ~'. ', .. 

. : BACKGROUND 

, ' _.. 

, The biparti~'Compromise.Crime Bill that ~ecent1ypass~ 'both: HouseS of Congress and· .. 
awaits the President's signature,' includes an unpreCedente4 $6:9.billioriprevention'agenda.,<The·. 
importance of locai prevention strategies in the ov$ll war against .crime -'and in the cTucial. . 

'. :pamllel' creatioD ofpQsitive 'alternatives .:. cani10tbe ov~rstated. 
1 ,. ,-, '. • " , • , "." -. " 

" . 

I, '. The:'Natio# has' never b~n"so inneed, more 'ready f~r~ norbe~r ~sition~'tO·take. i 

.' "maximum advantage, of such a major intervention ~~tegy.·Public sentiment suggests that on 
the. heels 'of; passage' of the Crime Bill,. a serieso{ strategic programmatic' arid 
media/communication actions can help ~ trigger an unprecedented' wave. of lOCal Community, 
engagement and :serviee. 'The symbolisiTI of enactment of such agrass-roots driven· initiative, 

. combined with concrete lOcal. prognim offerings and. positive, exciting reinforcement, provides . 
'·.a ~niqueopportiJiutY to .send a strong 'empowerment message, to', neighborliOqcis'throughout. ... 

lunerica.Thissplritneeds~o be nuri~red -- andproyoked~ " .... '",:.:.. ::~<:."'J ., 
, '. ' .'. '. , , . :' ' ,.: ),!:.',.,> ',\ .. . .. : , ' . ,1. " • ,::; .' '.~., ,;. '. ': " ", ... ' 

'.' .. ' " .. To ensurea.chievement of th~President's~ g~al of .nmaking~e.ry.neigilbothood'in 

.... : '. America Slifer" ~ ,each sector' of o~r society must· be'encouraged to· inobilizer' .along· With:·the '.... 


governim!nt, tohelp.create a movement o/Positive dtternatives. 'oPPOrtimities;andhOpe.• ~" " :", 

" ,,'.-, ' ", - , ,.... :, ' • ' ../ '."' .....:''..~,: ,'" : r , • '. - ", ", ", ' "~ ,:'" .­

• " • I .::. ,., . . . ' .., 
, ',", ",' ~'.,. FOCuS, ON THE SCHOOLS'· ..' 

7 , : " ' 

.' .' , 'As bne k(!yelerilent ofllie Crime Bill will enable lociU public ,school faciliqes to be . . 
. transformed,' a:rter 'hOUrs, into "communitr safe haven~", offeririg comprehensive ServiCes to., . 

children, youth arid families, it follows ~hat these neighl>orhoodfacjlities can so6nbecOme the' 
lOcus of.such positive actiVity, .ihfluencing e~~. communities. '\lith. proper attention:and" 
suPpor:t, these new "community schools~ can become vibrant coll}muruty'centers'of opportunity" 

. and sources of neighborhood pride; '. . ' 
.....;,' 

'..... ! .. ' '" .. An, utlPrecedented public/private partnership is"propo~' to'. be formed· between, The. ',' . 
. White' House" y~ran produ~r/arranger Quincy Jones, .an'array C?f ~trategic'ent~rta~ent, '., < 

. " communicationaD.~ corPorate partners, and the Amienberg Foundation tQ helpgw¢intee 'the:;, 
. ·success·of·the.'Aeministration9 

.,; extiaordinary'rnngeo{resourCes .directly' on such"Community S~hq<)lsgj 
• ': '.' .' j,', '-"," ' ~'\ , ': t,·,' , , ''-,',;' . 

, f, j'. ,~.' 

: .:, This 'Adniinistia~on's .commitment to such imPortant ,community-based,: ;inner;;City, ." 
. empowerment initiatives meJ;its such.a coordinated implementatiori: approach~,>.,·::., ' '. :;;.: .'. . ...:'. . 
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"KEY OBJECTIVES
" .. 

;'." 

'J" " '.:·,To begiri,\heP~ership will di~titS attent;ionand:resources ondeve1~pment of a( 
. . series of mOdel irtrt~r~ity ",community schools" . Given the, scope ofJhe pending Federal effort, " 

", .' ;: itJs'suggestedthat 'the key Qbjectivesof the Partnership first be teste4' within these model 
.'.: ,'pIOj~tS, and that the ,tests be.dev~loped, along with thoughtful, practical gtiidelines,training, , .' 

. manuals, ' teChiti.~!assistance; etc. to facilitate successful, wide replication of the initiative., The 
, 

':, partnership;s key obje.C~veswill be: ' , .' . .' 

".' '1) f.stablishrrient of Models .,;:: Up to ten cities, with a 'minimum,of two schools per city~', 
will be selected for participation in the'Partnership test. At least one University partner-will,.be 
enlisted in each city. Cities will, be selecte(no~nable maximuJ11 leveraging to OCcur ·with. the 

" 'plans' for inner' city school reform, of the Annenbetg Foundation. The Partriers will Jomtly 
develOp guidelines 'and procedures, curriculum 'components, p~nted materials" and :andllary '. ' 

'. •• ..., ,.' ':" . ,', '. '. " ., \ " • ~ '" ' "l -" . .support actiVIties. ': ,..', " ..... "", "", " ". "',' .'. . ' '., ,.'

'.., " .' 	 .. 
I 

.' , 

," 

. ' 	 " . 
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"~ 
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, 

'. " .' , '. ,:~ '. .... ." , .!_. '. • • ..'". • ','I • 	 , , , " '. • 

" . '. 	 .,,', , ,2) Developinent ~fProgram Elements :.- While Commumty Schools will feature. a' Wide 
.:.. 	 "v~~ty ofimportint~mmunitY·serviceS(eg. health/care, .child ~e,'Engli~ as'a Second". 


'.'L8.ilguage, :sports/r~reatiori, etc.) it is the: plan of the Pa..rtnership to enhance the test sites with , . 

..... 'additlonalpro~offerirtgs, iricluding'computer l~rning and studen:t~tO-studentnetworking, '. 


.. .: mentoring, ~rlskills·trainiDg, etC. ) 	 . '.' 
. ,.". :< " '.'<',. ',;;;, . . 

. ':.: .• 3) Coordinati~liofFederal Resources ~;To insure'strategic coordin~tion'ofall available ~:, . 
y. appropriate Ftideraln;sdurCes~The White House Domestic' Policy· Coupci1 will' be asked to ." 


·hlventory andcriorclipateaU available .youth and family program resour~s. fr6m~appropriate 

. ,Federal. Departments 'and :Agencies-(Housing and Urban Development, Labor~: Justice," 


.. Education, Health: and .Human Services, Defense) and direct that they be identified and 

channeled, as apriority,'tosupport designated.test "community schools", and, additional 
Community sChools upon :conclusion of the test. . .' '. . ) . 

. 	 ( .'," . 

4):.'Entertainme.ntlComniuhlcations ~~'Quincy JoneS,' ·the ~or1d~ienowned ,musid~,:., 
producer and arranger: has. expressed his. eorrimitrn,en(to lead a coaliti()n, including the 

.",;, en~rtainment an~ oom~unlcations indUstries, ,toj~plement~ effort., Combining celebrity and ' 
i . mass communication. Wi~ ..targeted prevention, efforts, in specific media 'rnarke~s" the; targeL.:. .~" 

"i . '.. schoo.ls 'can be,eri~fg~z~lby~e callof attentionto.theeff()rt,sPotIighting the seriousnessofth,e·,:·:,,:'·; " " ' 
."undert.aking~'generatingv.olunteed.nvol:Veinent;.andproviding the,o~erallproject 'fu1tiative,arid<: '.:' ,:. ',' ;. 

I, ,ea~hsite, Withpo~i!ive'}de~tifica~!ln~TIlis,Component qfthe' Partnership will generate' regular:: ", ' 
, .•. celebrity visits, mOOi!i~pda,.teS,:and fecord an~ distribute a ~ge ofsPeCifically.targe~,.creative • : 

1. ~ I : ;' 'Public' SerVice Ahnouncements~ ,,::,,:< 	 . ". . <' ' , '" ',.,' ,'", ; 
• ". .', ,." • " - "" I ":. ~ ,I 	 •• , ' ' •••. , 

.;; ..' ;:L>:~'i::~':~:':,~:t>;;:',.:·" : 	 ,:.,:::')....;~', 
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,5) CODSolldatiol;l of Not-rtl~-pI7ofitInltiati~~ :.~~l~y e~isting program efforts ~ll b~ 
consolidate4 to.support,this effort. The CorpOration for.National and Commuriity Serv~ce {youth·:;} 

..' service); Cities' IiI Schools . (droJH>ut ":prevention ,programming):,:]ini ,·Hayes':::.,'oorpomte . ·';~::;~:~?>~{):l,;,' 
· involvement effortS; Jay Wiriston'sviolenceteduction irutiatives;Midnig~tBasketball 

sports prQgramming);the UrtJan League and mM's jobtrainirig mitiatives;the Poinls of Light ::::' 
Foundation .(volunteeri,nvolvement); the One toOne. Partnership (mentoring); Plugged.,In" 

/. (bringing technology to inner-citY schools); lunior\Achievement (Youth entrepreneurial tfairiing);' 
and~ various national inner-city health care initi~tives' will be eilCouraged to supPOrL.tI1is:, ...,'. 
undeitakiitg~ , . , '.' " "': '. . , 

.., 

,SUGGESTED SCHOOL-BASED TEST PROGRAMS 

• ,PROGRAM l-~~pandingHorizons/Computer Access and Trafumg --While.access 
to computers ciItd .:related,training are essential to building ·."b~sic skills" ·profici~cies(i.e. 

" reading, writing) --and increasingly to building "life skills" so'necessary fQr everyone iri today's .' 
world -- most inner-city schools lack adeq~te hardware and the cmmectivity sof~areneceSsary "',: ',< ';, r,". 

'. to provide· students access, to the vastinforrilatic:m ~oui~ of ·~informationsuperhighway. It .;,;' 

.."". , .r.' 
, . ,: :. .. ·t'. "', . I '- . ~ .::' <, .' • '.,' 

11te Partnetship.'stest schOOls will feature computer literacy programs designed to be'.'.' '.. ' <:. 

exciting and intereSting, to bOth, attract and .mtainstudents and adults.in after-~oursprograms.,:':; ,,:' ~ .. ' " 
· Stl,ldents and adult.sin theseschoqls\vili have the opportunitY to experience,and master new:':r';,', ' 

tecru1010gies such as CD-ROM and the INTERNET.' Specifically; through INTERNETaccess,<;:""',;~:>/),.,,' 
stud€mts at .each site will'bCprOvidea .withthe opportunity:tocoinmunicate With students in other, j~';):;~"<,,: ". 
states and in U niversideSBround the wor1d~' Access, to the INTERNET will be utilized to' . .,' 

· "expand horizbns",linking youthand'Communityresidents~~ via awea1th of inforimitionand', 
, . resources, . such asj databases,' '(:>nlinelibnii'y' ca.talogs, public domai,nsofiware,special-irilerrSt 

. ' ,', electronic. mailinggroups,supercomputers,. online documentation.:'-:- 'and millions of users ~.' " " .' . 

. worldWide. . , , , 
'. . 

Apartn~rshipof teleCommuniCations and coinP1Jter hardware/sOftWare companles,will be . 
',approached to offet-youth and,communltyresidents such access. "Comiminity computer centers,". 
housed in Partner~hip school facilities, will offer on-line acceSs to all users. . 

:,' . ,,:. ',.,' ." PROGRAM 2 -:-CaringFo,r ADotber.ln~eed lMentoring -- W~th sammY'young 

'~:,:< 

'., 
people so ·inneed; .of cm,ing~dults; :the ,.nurturingenviron~ent.s that Partnership Commuruty' 

. ',' ~';:.,: Schools 'will, offe(proVide, an:.' ideO! focpJirallying pOintjora massive' mentor, recruitment:.:,'" ' 
. ",slraJegy.,'Test'Community SchOo1swill~the location around.which 'a nation~widenetworkof,"" <:>: ,'."c, . 

',:. ,mentors. 'Yi~ ~*ruited on 'an tinpieceden~scal~~ ,TIlls national initiative willenco)Jrage, '.. ' .. ' ~ . 
".. "positive.relationships 'betWeen adults 'and youth to foster each participatirig. student's personal, , ' .. " ' 

,grOwth andacader;nic success." In an effort,to promote greater numbers of new mentors, ,the .. . ".'", 
: ' Partnership',s extraordinary range of entertainment and communiCations resources will be tapped' ." , .;,." . 

<': to~".",::,::. ";:... ::..........: ,,' ,.~'. '. , :;, :. ..... :. ' .:. ' 
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~~":!':!:!;~U=.::!~~~~"'!:'!::i!U:!~:u...-~~~~~.' Using PSA's and other 
re£lon':at,,media; avenues, ,we:wili generate aloud and per~istent '" 

',:,; call to:raise,' ,tb(seventYoftheproblemswhile suggesting aspeciflc ",,' 
" :"SolutiOn -:- developiilga relationshlp,\Vithanotherin n~at a Co~muoity Sch~l:\!, \ 

.", /' site;; ',': '- ,", 	 , ' ',' 
" , 

, '> 	 ' '.' ." , ".',::';":"'~' ''''. I:;:: ?', ":'; ~: ~ . 
.J : ,,< , .' 'ISSUE ANINDIVmUAL CALL TO ACTION TOADDRESS THE NEED: 'We 

, 'wUl!recruit a.rtd~ngage mentors/role mOdels byprom'oting persons drawn from 
· "alIbackgrounds'~ from the street to the university to the CQrporate boardroom -,.' 

,.,,; ,.; ,_,' to b~ome acti~ely a.ndpersona1lfiD\~<?lVoo~o use their' influenCe with young 
,: - people :to promote lifelong values;;' :<",:, ,::' , " ' 

\: ,,', " 	 .', 

TAKE IMMEDIATE ACTION NEIGHBORHOOD BY NEIGHBORHOOD, -.. ' 
IN THE SCHOOLS: We will support school-based Community prog'rams offering 

'comprehensive'youth and ~ily,services to getux:bru:tyouthback'on,thetrack and 
',tQ,'help themre8.lizethat,it's,fashionable and hip to be smart, clean, and proud; 

'.' 
"and,;" 	 ' , " , ,,', ' :- ' " 

", " ',' , '",' , "":"', ,i·: ' , ;::." 
, \," 	 " -'-; " ,.: ,;, ': ",' 

,MAKE A DIFFERENCE INTRE liVEs OF OUR YOUNG PEOPLE: We will : :. , ­'.' seek to inspire youth tQ'achievetheir fullpotential and ~mbrace the values of " 
dignity. of work,' creativity, the 'imPortance of education and the pursuit of ' 
excellence. ' ' . >', '.. ' ' ,,', :,: ,',,', ' ,'. , ~, " " ' ' , , 

, 	 , \:' <", ". 

, , " ., ::,;', , ' , -: ,', ',;' , '" ;" , " " 

• " " PROGRAM,3,--'Academic Tutoring/Career Training Skills ~ An urgent need exists ' 
to develop ,and implement programs offeringmiddl~ and hl'gh sPhool-aged students basic skills 

, 	 i, traitijng, career:, preparation skills,<and ,job:apportunitiesthai:inccirporate basic academic 
competenCies such! as' readingahd mathematics~,'; , .: , ; ',: ,'. ;, ':, . 

, , 
',,' . "; , " 

:, 	' 

, " Working ~th' numerciusparirters~we'plaJi to; ensu~ tha~ ,cmnmwlity- youth, and adults 
haveth~opportuni~ to develop th~ skills ,necesSary t~'successfully' enter the work force and l~d' 

• productive lives.,': BY' infusing ~rporate'tesources" career opportunitieS and real jobs, the " 
, 'eommunity 	Schoc:?ls/Safe, Havens jobtrainingprogI"aJrt will'~ktocita1y~ a relatiopship ", 

between the business and education sectors, ':Vith th~ gOal of leat;lirig lpcal-aiea youth and,adults 
to productive careers. ',' ",',"'" '::<" ',,:' ,,' '." ' ,"""" ': ' 

',' ': ,,'I' ' ; " ' ',' ." .: "', " ~ '.,,,- . ~ ,:: ,,"'.' "" ' . ~ . ..., . . . : ,'~. ..,' ' 

", ',," "., ' "P,ROGRAM 4.:.- Hea1th'Ca~'':::''The,cris~s)rihealthcaredellveryforchi1dren',youth ' ,", ' , 
'~.' p,':':,: ;and :families in our inner, cities dictates ';that we ,localize :hea1tll;support.. ',serVi~,~jnthese';, 

,', ,neighbQ~hood 'centers, as well~ :Jminurilz3.tion~'dentil care/pre::nataiitistruction, p~entirig, skill,) 
,",. ": training, etc. \ will~e offered through , ,health cliniCs installed Within Community'Schools,:':' ­
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,August 17.1994 

· ECS OF'F1CERS 
1994-95 ·Mr. WllliaID Galston 


,Deputy Assistant to the President 
, Chalrmal'l'· 
· Hon. Roy ,Romer . . for Domes~c ,Affairs ' ,.' : 


Governor ' The White House . ..' 


Colorado .' . <2~~ FlMr;"West wing:
· i··' , ' : ) 

Chafrma~Elect , Was~gton, DC . 20500 

H9n. Tommy 0, Thompson 


. Governor: 

Wisconsin 


Dear Bill: 
Vi~e Chairman " 

Hon. 'Jolln Hansen, 


""..Stal~ sen~tor ,'Smceou~ laSt dlScussipn. ECS tuisbee;nworkingwith:ilie~ldea we discu~s'ed·. 
. ldahO. '. ". o~a White ,House summit on Urban Education. ,Iam ,writing you now.for," 

", ' 

Treasurer' . · twO. reasqns. -"', 


· Pl.dad P. Robelt$on 

SeoIetary' of Education .' 
 L· ". To, give you a progress t:ePort.: ,~.~...l-lig'hEtf Educauon, , 

.oJ ' ~ : .~" '. • \ 'Coordlnatlng CoLincil .' 

, Massachusetts . 
 2.' ..To·add my voice to thaf(jfChnck;~hin his recent 'c6Ipm~tSto 

~ 'you about how the crime bill money might be, usecl ". . " 
" 

Pre$ldel'lt ' 

.' Franl(N~lNman .. , ___ ,__: __,.:._.: $oth ioftheSe' are'reaJ1y'thesame"subject, DaIIlelY,:1:hatthere 'is riowan-"--- .... 
, ' 

'...... \ '. ' . opportunityloaccOInplish s~)Jnethlng that has .so far eluded us in the urban· '.' .' 
~ '. setting -'. a aeterminoo ,effort tot~rnaround the lives of young people 'who ) 

. ,~ 

, : · are at r~k~ There is much more going on than everbefore." On d:te ·other.: .' 
hand. there is also a; danger that these new dollarS and new programs will. as ' 

· .~ so often been rhe caSe,~in the past,; be dissipated ~futci a Jotaf. : . 
'.. Qisconnected activities 'many of which are successful inasmatl senSe ,but . 

, . '. which do not add up in ~ way that is powerful enough to' affect the lives of 
. ·iriner.;ciry youth to any significant degree. As Chuck Poin~'out. the cnme 

. , . bill' with i~ 600+ milli~n dollarscould'bc a. powetful way to aAdto the 
whole process. ofurban·sc,hool refolm.')twould be useful.t6 get the muliiple 

, .. ' 'I.' I . ' , ,,,,' . .', ,-' '!, '. ' " 

federal agencl~ together to,'ct:eaJe 'gwdelmeson how ;Ul',use the money,", . "".' : 
I' .· effectively and to coimect this ,effort to 'all' the things '~ady happening out ,', 
I' , 

'.', in the urban setting& .[(just m8.kes good sens.~.,< :;". ~.,,' ,<:~,; , ":' ,', .'.' .' 
: •••; ",:', .~' ,;., '. ':'-: ..~,;•• '~r, .:,~:.';:.,> :"::~\:. ':.~'. <.'~_,".:.~,:," I';.:., ;'1_ 

., " 
'" 

.... 

'., ' 
'! , , ' 

'.' 
, ." ". 

,",' -. . """ .... :' 

\, ~ 
,',' 

,;'. 

\ ' , :;-' 

'", . 

';' . 

',. '",' 

" 

http:useful.t6


, 

" ','",,\,' 

'." . ~r. William G~tOI)~,~<,..:,.; .,:\~ j: 
August'l7, 1994 ,,'; /,~\",: 

Page}wo :,:;,i:":";,~?:!' ':;,:.': . 

.".....I·~·~d.a('it·~¥;n4~g;;~~~~io.J~~fi~'..'n~i~j~g~j~~~':y:,':l:~ttirf~·i%;)1'f~';"
. federal activities ~oJhe'degreethat itispOsSible~ ··:The An~nbergMeuopolitaD area.:;,:,,::·;!;:(,:~\'L~',:\·~::~t~;,:·;,,:;, ',.";;':".:,, 

, commitments'area prime example,but there' are n;uiny othetiFor example,Jhe.N~tional', ..... . . 
:, Sciente Foundation just committed Some large dollars to nine'urbari areas for ,the; i,;':' ,,> , 
. improvement of math education .. There a:re;aIi sons of other. effortS -federal,swe,:public..',: ,. '" 

private. . The problem.,it seems" tome, is how to g~t these to i>laytOgeth~r ~qre1nforce : ' 
" 'Successful programs in, successful areas and.tO mike, thesurriequal more thmnheparts' '. ., ,v" 

':currentlYdo.Obvi6itslythey.cannotbe too tightly linked since that not only, takes,~ " " ., 
. '. . ~no~ousainount of work but is 'generallycounter-prodoctive in- terms of the nature of the .: ... ,~:- ,"0'" '. 

program. but they can be cooroiniu.ed., " . 

Let me then 'rerum ~o 'poinl'C~ne' -' a brief progress. report..The ECS role in the urbansetting:' '. 
is focused on 'policy particularly the state/city policy connection; As we discussed; stateS:'nad. 
.been; following the policy ofstaOding back away from the citY effortsto'do with sChools.' . 

. . preferring instead to play the politically more advantageous role of being a critic ofwhatever 
was, the. City did. Now. more, and- more states have come to the reali:zation'lhat .that ga.me is· 
over.' 'They see the danger to the state itSelf from urban youth who are, increasingly'. . ...... , 
disconnecJ,ed from the society, vio\ept in flllture. and causing enormous sOcial ser-rices: arid ' ': 
correctioniil costs. "1 have. not talked'to a. single" governor· or legisl"tor who .'belie"es all of the' 
"three: stri.kesand you are out"legislauori wi1l:red~c~'crimear teenage pregnancy or anything . 

.' else in the; slightest; What they do 'belie.ve is that.it will add massively to the cost of stare ...:., 
" govemm~nt.:·rhey favor ~t,only because it has suchpo,liticalappea1..·All exatitple'ofthis new. "'i',' 

auitude:is that.of the. State',of Illinois., It was .the state legislature that pnssed,·the , .', .. " 
,decentralization'of ~e Chicago 'school system. ~ecently,'the legislarureand.the.governor. ' ,,:c 

have'been·trying to pasS learningzoneJegislation., ... ' ....... ,-- ~ •. , .<.;".:.' , _. 

~ ., , • , ; , " ' {', . I 

/ ~ 

. -Thelearrung Zone conceprJ;uilds'bri the idea that we know. what workS.in tennsof. _...',: .'.' 
. 'restructuring urb~schools. There are plenty of models in Chicago and in e~ery other '," 
, major urbnitarea -·'plenty.at least, to prove that-one can get much higher 
.. perform~ce itt, terms of student learning and in terms of su~dfmt s~ying .in 's~hooi. ' 
_'completing, 'even going on to college and tuming their lives around. .The problem is 

" . not that wtf .don' t have models, it is that' the success of the modelsrloes.not spread. '. 
The learning zone concept envisions taking a neighborhQod -, perhaps 10 (0,20 
Schools .with elementary schools that feed middle schoolS that feed high schools -" . 

. and putting in place all of the' re'structllring efforts we know: have-worked elsewhere. 

, .'" . ,At ECS~ weha~e, been focUsed on those aspects that 'arenlrea.dy pro~e~::"":' .', .,'. " " 
-. ! 

•• ' J f, < ". "."£ . (' \ • .' _, ' .. ' '":' ...., "(, " '# 

·"1 

, " " ~::' :" ,·:'·Jje.regulatioU!decentralization'~dthe ,creati~n of new,u't~ sch~ol district policies:. 

• ',AexibJe:appronches in~ltiding charter,~hoolS. P,Ublic School ch~ice. 'etc. 
. , . "'. . 

,", I 

" ' .. 
" ' ,., I I . ;, , .. 

: " ''... " 
,'; . 
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I :~'¥;::~t~fM~..~il~~~'{'/·.; ...... 
"j,r' "1"/:';" "'-' '" August, 17, .1994; }l:,r, ,,'. "'~' , 
T".-~'" /" :"-, P Thre" ,.:,. ;~""'''! . J' ',";" • 

8:,,;.:·,'.,';":;.,;·.···· ,.age,,·:' .. e <;c:;-,: .,'", " l . 
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~.. ". U';';~f\:iJ~;r~rm ..etWO~ ';' .. ~. schoobin prove. ways•.. 
" " 

• ' Community/parent iilvolvement. . 

, , • Community Service~" .', 

• New modes .Qf labornegotlation (it is. the opposition .of the building trades' unit of the, 
,buildingmaintellance union thllt is holding up the leatning .zone legislation in ,,' ' 
ChiCago).,. ' . . ' 

"'''' . 
We have had discuSsions with several of the other'national organizations and suggested that .. 
w~. at least. 'genogether and see how we could join forcesinways that not only push. , 

'through leg~slation creating things like learning zones but connect: upnll·the vanous programs, .. ' 
in those areas.. We have talked with the Council of Great City'Schools.One to One. Ones in ," 
Schoois, the Cross City Campaign' arid. of course,'Chuck Hirsch as well as, se'venU of the. : · . 
other foundations~ Annie E. CnSeYIe.tc.: In :.addinon, we think we should d~w in peoples~ch', .'. . ' .. ' 

.. astQe,AFT; NEA. J'(SF. the Department of Education, HHS. maybe the people in HUD ;;.' "." 
.. working on the enterprise zone. 'and perhaps yourself.:":. ,,~ ." . ,,' ~: 

;' . 

" We :th~ughl the first step might bew convene the~nati.ona.l organiZations and just talk about,. 
','ho~.vie might plan·worklhg together.and whnt.a White House summitmght be able to do... ··· 

As a1way~ this turns Ol,lttO ben'more difficult task than' it at first seems; but we. now, seem .. 
to be on the·"track.. 'Ollt ~get iSS()metime'inOcto~er. We thought we could do ~meeti.tig·a:(".· 
essentially' n'o cost"':"" thin .is,tO 'say everyone paying their own ways. At any rate,· here Is our .. ' 

. '. pl~.and I ~ould be in~rested in how iCstrikes you':. Bill. 

Sincerely. ' . 

. ,.~~. 

Frank Newman . 
" 

, / - PiesideJ:lt 

CC: . Chuck Hirsch 
,Ted Siier. -, " . 

. < ' 
. FN/meb '. 

.', . 

,!' ". . 
'. J '. ' 

". -'" 
'.' 

'- . ­

TOTAL P.04. ' . '", 
" ' 

, !,.' 
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THE WHITE HOUSE 

OFFICE OF DOMESTIC POLICY 


CAROL H. RASCO 
Assistant to tIle President for Domes/ic Policy 

To: 

Draft response for POTUS 
<lnd forward '10 CHR by: _________________ 

Draft response for CHR by: 

Please reply directly to the writer 
(copy to CHR) by: _____________--'_____ 

Please advise by: _____________________ 

Let's discuss: ______________________ 

For your information: ______________ 

(original to CHR): -'--_____________ 

Schedule? : o Accept [J Pending o Regret 

Designee to attend: ____________________ 

'; , ." 

" \ 

... :' 

" 
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OCT 6 19911 

Office of the Vice President 
Legal/Administrative , 

Old Executive Office Building. 
VIashington. DC 20501 

(202) 456-7022 

TO: Liz Arky , HUD-Secretary's. Office", 
DPC .Jose CerdA 

'" 	 John Cohen ONDCP 

Robert Duncan HUD-CPD 

'peter Edelman HHS 

Chris Edley OMB 

Rahm Emanuel WH 


" . Marcia Hale WH 

Kitty Higgins ' Labor 

Frank Holleman Education' 

Ben Johnson Opr:. 

Kent Marcus Dept of lustice-ASG 

Grac,e ,Mastalli Dept. of Justice 

Nancy McFadden Dept of Justice 


.'Bill Modzelesvi Education 

Richard Newcomb Treasury 

Jack Quinn OV;P 

Iennifer O'Connor WH Cabinet Affairs 


v 	 Carol Rasco DPC 

Bruce Re~ DPC 

John·Schmidt Dept. of Justice 

Cliff Sloan ' White House CoUnsel 

~ymond Uhalde Labor-ETA 


FROM: Kumild Gibson 

DATE: October 6, 1994 

Number of Pages (Including Cover): 7 

COMMENTS: Attached are (1) Ute list of at1endees at yesterday's meeting and (%) a 
copy of the memo from the' Vi~e President and Carol Rasco to the membe~ of the Preven1ion 
Council, whieh w~ sent last night. Please call me if you bave any questions. 

Th~you. 
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CRIME'BILt'IMPLEMENTATION-MEETING 

OCTOBER 5, 1994 

LIST OF'ATTENDEES 

NAME , OFFICE PHONE " FAX 

Liz Arky' HUD-Secreta;ry's Office 708-3161, 708-4087 

Jose Cerda. DPC 456-5568 456-7028 

John Cohen ONDCP 395~662P 395-6729 

Robert Duncan HUD-CPD 708-4791 108-33)6 

Pet~r Edelman HH,S 690-8157 ,6~0-7595 

'Chris Edley OMB 395-3120 395-4639, 
, 

Ralun Emanuel WH 456-2531 ,456-64'23 

Kumiki Gibson OVP 456-:-'7022 456-6429 

Marcia Hale WH 456-7060 456-6220' 

Ki"tty HiggiI1:?I Labor 219-8224 219-8822 

Frank Holleman Education ,401-6143 401-2098 

Ben Johnson oPt 4,56-2930 456-6218 

Kent Marcus Dept. of Justice-ASG, ,514:-3008 61.6,:",1239 

'Grace Mastalli Dept. of, Justfce '514-4'606 514-8639. 

Nancy McFadden Dept. of Justice 514-9700 514-0238 

Bill Mod~elesvi Education 260-1856 . 2eO-7767 

, Richard Newcomb Treasury, 622-2510 ,622-1657. . 

, Jack QUinn OVP 456-6605 456-6212 

,Jennifer O'Connor WH Cabinet Affairs 456-2572, 456-67D4 

Carol Rasco DPC 456~2216 456-2878 

Bruce Reed DPC 456-6515 456~7431. 
'i 

John Schmidt Dept. of Justice 514-9500 514-0238' 

Cliff Sloan' White House 'Counsel 456-7900 456~1647 
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THe VICE f=lRESIO'ENT, 


WASI-IINGTON 


October 5, 1994 

MEMO~DUM FOR 	 THE SECRETARY OF THE TREASURY 
THE ATTORNEY GENERAL 
THE SECRETARY OF THE INTERIOR' 
THE SECRETARY 'OF AGRICULTURE ' 
THE SECRETARY OF COMMERCE 
THE SECRETARY OF LABOR 
THE SECRETARY OF HEALTH AND HUMAN SERVICES 
THE SECRETARY OF HOUSING AND URBAN' DEVELOPMENT 
THE SECRETARY OF TRANSPORTATION 
THE SECRETARY O'FEDUCATION 
THE ADMINISTRATOR OF THE ENVIRONMENTAL 

PROTECTION' AGENCY , . 
THE ADMINISTRATOR OF THE SMALL BUSINESS 

ADMINISTRATION 
THE ASSISTANT TO THE PRESIDENT FOR 

,ECONOMIC POLICY. , 
THE DIRECTOR OF THE OFFICE OF 

MANAGEMENT AND BUDGET 

FROM: 	 THE VICE PRESIDENT' 
CAROL RASCO 

, 
SUBJECT: 	 THE PRESIDENT'S PREVENTION COUNCIL AND 

THE COMMUNITY ENTERPRISE,BOARD 

As you know1 when the President. signed into law the Viol~nt 
. Crime Control 'and Law Enforcement Act of 1994 on September 13, 

1994,· he designated us as Chair .and Vice Chair of the Ounce of 
PreyentionCouncil., In these roles, our mandate is to oversee 
and coordinate the Administration "s crime prevention programs and 
to integrate the work of the Prevention Council with the work of 
the ComrnuI;1ity El)terprise Boa:c::d (\o:lhich includes the entire, 
membership, of the Prevention ,Council). A copy of the President's, 
memorandum is attached. 

We are honored to accept this responsibility. And, we ,are 
anxious for the Council to begin its ta~k'of coordinating, 
integrating" and streamlining the various crime prevention 
programs throughout the Executive .branch as well as to 'further 
.the development ofaddi tional effective ,approaches, to crime . 
prevention."·" 
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, , 

Before the ,Council can actually begin, work, however, we n'eed 
certain information from each,of ,you. First, we request that' 
each member of the Council designate a aeputy or o:ther senior 
official from your agency/department to,represent your,
agency/department on a sta,ff-Ievel Pr,ev~ntion c;ouncil working
groUp. Second, we request that each member of the, Board identify
all e~isting crime prevention programs within your
agency',s/department's jurisdiction --'including (1) summer and 
after";'schc;>ol educational and recreational progr,ams; (2) mentoring
and tutoring programs; (3) programs designed to assist and 
promote employability and j,ob placement; ~nd (4) programs
designeq to pr,event or treat, substance abuse, child abuse, and 
teenage pregnancy_ 

Please provide this .information" to Kumiki 'Gibson (Office of 
the Vice President- OEoa #268) 'no 'later than October 19, 1994. 
Soon after we receive this information, we will convene the' 
working group and, then, a meeting of' the Prevention Council 
itself, to discuss how we will proc,eed' further.' Please feel free " 
to call Kumiki (202/456-7022) if you have any questions regarding
thig matter. ' 

, Thank you for all of your cooperation on this matter; we 
very much appreciate it. 

Attachment
\ ' 

,,' 
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'TH.E WHITEHOUSE 

WASHINGTON . ','. 

September 13, 1994 

MEMORANDUM FOR 	THE VICE' PRESIDENT, ' ' 
THE SECRETARY OF THE TREASURY 
THE ATTORNEY GENERAL ' 
THE SECRETARY OF THE INTERIOR 
THE SECRETARY OF AGRICULTURE 
THE'SECRETARY OF LABOR , 
THE SECRETARY, OF HEALTH AND HOMAN SERVICES' 
THE SECRETARY OF HOUSING AND URBAN DEVELOPMENT 
THE, SECRETARY OF EDUCATION, ' 
THE DIRECTOR OF THE OFFICE OF 

MANAGEMENT AND BtmGET ' 
THE D,IRECTOR OF NATIONAL DRUG 

CONTROL ,POLICY 
THE ASSISTANT TO THE PRESIDENT 

FOR DOMESTIC PO~ICY 
, 	 , 

SUBJECT: 	 The OUnce of Prevention Council ' 

The Federal Government must adm~nister its ~rograms and 
deliv,er se'rvices t'o the American people in the most efficient, 
effective, and economical ways p,ossible. To that end, this 
Administration is committed to'streamlining, coordinating, 
and .integrating the r~lated responsibilities, programs, and 
functions of ou~ various executive branch'departments and 

. agencies and to designing solutions to 'traditionally local 
problems in a mannerthat'provides greater flexibility to 
those, who implement these solutions -'-, our State and local 
governments. I ' 	 , 

It gives me great' pleasure to sign into law today the Violent 
Crime Control and 'Law Enforcement Act of, 1994 ("Act II), which ' 
attacks this country'S crime and violence proHlems through 
a comprehensive, responsible, and bottom-up approach. This 
Act establishes, among other 'things,' new programs designed 
to address, some of the root causes of criminal and violent 
behavior. All of these prevention'programs are being ,fully 
fUnded through the reduction of the Federal bureaucracy - ­
which was accomplished under the Vice President's National 
Perf~rmance Review.' (Specifically, these reductions were 
effectuated by Exe.cutive Order No. 12839 of February 10 I ,';1..993, 
my memorandum of September 11, 1993, and the Federal Workforce 
Restructuring Act, approved March 30, 1994, which together 
directed, executive branch departmen.ts and agencies to reduce 
the Federal·workforce by 272,900 positions.) 

http:departmen.ts
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, The Act also empowers States and localities by providing th~se 
'governmental entities with,maximum 'fle~ibility in administering' 
the Act I s prevention programs. But, unlike similar programs, , 
established in the past and in ,the true meaning of, "reinventing 
government," this law sets 'strict suidelines that ensure that 
these p:r;ogr'ams, are administered in a manner tha't is consistent 
with the Act and fulfills the goals of iheprograms. F~nallYI 
the Act creates the OUnce of Prevention Council (the "Prevention 
Council ll or'IICouncil") to, among 'other things, oversee and 
coordinate the various crime prevention programs governed by 
the' Act. " " , , ',', 

In order to cont'inue our efforts to streamline, coordinate" and 
integrate the work and activities 9f the 'Federal Government, 'I 
hereby order, the follow~ng: ' 

, 	 I 

, (i) 	 The Vice President,who, leads the National Performance 
Review and chairs the' President ',S Community Enterprise 
Boarcl (the nBoard");' the Assistant to the President 
for Dome'stic Policy, who, 'is , responsible for overseeing 
the implementation of the Crime Bill; and' the Director 

,of ,the Office of Management and Budget shall be 
members of tp.e Preventi'on Council; 

(ii) 	 The Vice President shall serve as the Chair of the 
Council and shall appoint ~ staff 'to support the wOl:;"k 
of the Council, and the Assistant to the President for 
Domestic Policy shall serve as the' Council's Vice 
Chair; 

(iii) 	 The Vice President, to tlle exten~,appropriate'and
permitted by law, shall coordinate and integrate, the 
work of the Prevention Council with ,the work,of the 

'President's 	Community Enterprise Board, which is 
responsible for coordinating across agencies va~ious 
Federal programs available to distressed communities; 

(iv) 	 The Prevention council 'shall report to the Boar:d 
on its, activitie~" which shall. include assisting, 
com~ities in ,developing bottom-up crime prevention 
strategies that are ,su,ffi!=iently tailored and flexible 
to meet ,the security needs of the communities and ' 
evaluating the effectiveness of ' the programs governed
by'the Act;: ,,'' 

. (v) 	 To the extent permitted by law, 'Prevention Counc,il 
members shall cooperate with the Vice President 
in ~oordinat'ing all, of the Administration ' s crime 
prevention programs and in integrating the work 'of 
the Council and the Board; and ' 
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(vi) 	 Each executive branch department ana agency , 
represencedon the Council shall dedicate the 
personnel an~ administrative, support necessary 
for the Council to fulfill its missions and 
responsibilities. " , 

wi'th this structure,' 'I ,am' confident that' we will be able 'to 
'provide communities in di~tress with a single Federal forum 
dedicated to helping ,them addr~ss their,economic'and 'security 
needs. 

, . 
~ 

,,' 


