d THE WHITE HOUSE N
WASHINGTON '
' September 20, 1994
A MEMORANDUM FOR BILL GALSTON
BRUCE REED | C , o ‘
JOSE CERDA = | ; o

GENE SPERLING °
PAUL DIMOND .

_FROM: ~ GAYNOR McCOWN,

SUBJECT. COMMUNITY SCHOO S PARTNERSHIP

‘cc: : 'CAROL_RASCO

: As you all know, solving the problems of distressed :
- communities and the people who live there is a high priority for
the President. As we pursue an urban policy to promote economic
and, community development and provide. jobs and economic
opportunities, we -must also -ensure that community members have
the chance to receive the education and training necessary to

20 1994

‘take full advantage of those jobs. Schools and education go hand.4

in hand with community and ‘economic development.

: I recently recelved a proposal from Chuck Hirsch on behalf
of Quincy Jones, regarding a "Community Schools’ Partnership"'and
“implementation of the prevention agenda for the Violent Crinme
Control and Law Enforcement Act of 1994. 1In the interest of

. taking maximum advantage of this and other major. intervention
initiatives, Mr. Hirsch is proposing "a tripartite public /

private partnership" between The White House,: Quincy Jones (and -

an array of strategic entertainment and’ communication resources),
and -the Annenberg Foundation. 'Mr. Hirsch has submitted this-
‘proposal-and has been in- ‘communication with Dr. Vartan Gregorian
and Dr. Theodore Sizer (The Annenberg Foundation) about this
. partnership, . which will direct its attention and resources on a
-series of model inner city “community schools."

, Using the example of the Empowerment Zones / Enterprise
,Communities Initiative, Mr. Hirsch is suggesting that a similar
. collaborative approach be used to pool all applicable Federal



"71resources to aSSist in targeting the needs of children youth and';l"l
-gfamilies---'wrapped around the Community Schools initiative.-;ﬁ~~k

Schools are often the one institution in a community that

'Jconsistently .and directly touch. the 'lives of a Significant number'f‘fp'ffi
~‘of’res1dents. We .can all agree that successful schools are those§'¢J5£a¢w

”ﬂthat respond to the child as part of-a family and the" family as,

o part .of neighborhood ‘and community. -The objective is to- enhance'5ffb-71”

_i*education reform by enabling Jlocal public school facilities to. be hi e
.- transformed into "community safe havens." . 'By offering S ;

'fcomprehenSive services to children, youth and families, \schoolSV»f
. “become:'an intentional and integral part of the neighborhood
,Wprevitalization process.-" :

I ‘am attaching Chuck Hirsch's proposal along With a: letter “

v.-to Bill Galston from Frank Newman President of the Education

_CommiSSion ‘of the States.. I'm-also. including a copy.of a report
about Comprehensive Strategies. The Role of Schools and .
Community Based Organizations. S e ) J.J”

There is a great deal of value to the idea of entering into
‘a public /- private partnership that would. both support the - '

.promising comprehensive - programs that" already.exist' as well as ,La"

"”assist 4in_the development of others. - ‘While the attached proposal
may not articulate the precise approach we want, to use, ~1t. does .

'f-ﬁhave many good ideas and in my opinion 'merit discuss10n.~¢,i/

With all ‘of the different things going on “we - do indeed have‘f5”;-

;~a unique opportunity to accomplish something;: particularly 4in.

' 'urban’ areas ‘where the - -problems are ‘so perSistent. ‘In order to. -
f_capitalize on the»energy and momentum :that has. resulted from the
?“many existing efforts: geared- toward: community and economic ' :
f\development “the federal government could play an important and
vnecessary role as*: ‘"clearinghouse" to- help pool -the most. important

.f-ngederal resources: and ‘in prOVldlng some: guidance .and technical

¢5 assistance to. help communities ‘use resources effectively.

o I look forward to hearing your comments about this proposal
-Please call me @ 456 5575.v.. : o




BACKGROUND

The btpartlsan oompromlse Cnme Bﬂl that recently passed both Houses of Congress and -
. awaits the President’s signature, includes an unpreoedented $6.9.billion preventlon agenda ~The - .
importance of local prevention strategies in the overall war against crime --'and in 1hg ggcxa .

v ipa_rguel cg o_n of pgmgve altemattxes_ carmot be overstated

. The Natton has never been 50 m need ‘more ready for nor better posmoned o take_ Cob
TN maxtmum advantage, of such a major intervention strategy "Public sentiment suggests that on
the heels ~of . passage of the Crime. Bill, - a series of strategic programmattc and
medra/commumcaﬂon actxons can help to tngger an unprecedented wave of local commumtyr
engagement and service. The symbohsm of enactiment of such a grass-roots driven initiative, ~ .
_ ;comblned with concrete local program offenngs and positive, exciting reinforcement, provides -~ '
. .a unique opportunity to send 2 strong empowerment message. to nerghborhoods throughout,_]'a- e
‘Amenca. Thzs spmt needs 1o be nurtured - and provoked g o

»

bS

AN

L To ensure achlevement of the Presxdent's goal of - malcmg every nerghborhood m NN |
Co .Amenca safer each sector of our society must be- encouraged to. mobxhze along with: the*_;: '
RN government to help create a movement of posmve aItematzves, opponumtzes. and hope. '

o . ) . - R . . I ~1‘3'» L TR
B . o . ; . PSR .

- FOCUS ON THE scrroor.s T

. As one key element of the Crime Brll will enable local pubhc school faci]itres to be I
~vtransformed -after hours, into "community safe havens"; offenng comprehensrve services to. - .,
children, youth and famrhes it follows that these nelghborhood facilities can soon become the =~ .-
locus of such posmve act1v1ty, mﬂuencmg entire. communities. With proper attention-and =~ = -~
. support, these new "community schools” can become wbrant eommumty centers of opportumty,' \ ”
- and sources of netghborhood pnde ' . t , L -
> An unprecedented pubhcfpnvate partnersh1p is proposed to be formed between T’he, e
"Whrte House,, veteran produoer/arranger Quincy Jones, an‘array of strategic entertamment, oy
) commumcatnon and corporate partners, and the Annenberg Foundat:on to help guarantee the
*-success ' of the- Admuustratron s innovative package of prevention’ stmtegtes by focusang an
extraordmary range of resources d:rectly on such "Commumty Schools".-’_: :

’.

- Thrs Admlmstranon s comrmtment to such 1mportant eommumty—based mner-crty._}f
- 'empowerment mxtlatwes ments such a coordmated 1mplementatron approach

.


http:nmaking~e.ry

12pR4567028

) To begm, the Partnershlp wﬂl dlrect its' attenhon and TESOUrces on development of a

L senes of model innier city “community schools”. Given the scope of the pending Federal effort,

-1+ it.is ‘suggested that the key objectives of the Partnership first be tested within these model

ERU \;prOJects and that the tests be. developed, along with thoughtful, practical gu1del1nes, trammg,
%" manuals, techmcal assistance; etc. to facilitate successful w:de rephcahon of the nntlatlve The '
S partnershlp s key objecuves wﬂl be : h

- : l) Fstabhshment of Models -- Up to ten cities, with a mmxmum of two sehools per c1ty,

- will be selected for participation in the Partnership test. At least one University partner-will be

. enlisted in each city. - Cities will. be selected to enable maximum leveraging to occur ‘with the

7 -plans’ for inner city school reform of the Annenberg Foundation. The Partners’ will jointly

7 develop guldelmes and procedures curnculum eomponents pnnted materlals and aneﬂlary
= support actmues. ¥ e : , .

: z‘ .
’

T 2) Development of Program Eiements - Whﬂe Commumty Schools will feature a w1de
S _jﬂvanety of important .community ‘services (eg. healthcare, child caxe, Enghsh as'a Second
SR Language, sports!recreanon étc.) it is the plan of the Partnership to enhance the test sites with -
“ i additional program offenngs, mcludmg computer learmng and student-to-studentnetworkmg, S
e mem:ormg, careerlsldlls trammg, etc., :

, 3) Coordmatnon of Federal Resources - To insure strateglc coerdmatxon of all avaﬂa‘ble i
ppropnate Federal resources, The White House Domestic Pohcy Councﬂ will be asked to -
- inventory and: coordinate all avaﬂable youth and family program resources from. appropnate .
- . Federal Departments ‘and “Agencies (Housing and Urban Development, Labor,. Justice,
‘. Education, Health and Human Semces Defense) and direct that. they be identified and
‘ channeled, as a_priority, .to support desxgnated test commumty schools and - addmonal }

o commumty schools upon conclusmn of the test R N ,

e
o

o 4) Entertammenthommumcatmns - Qumcy Iones, the world-renowned mus1c1an, L
. producer and arranger has expressed his commitment to lead a - coalition, including the
e entertainment and cominunications mdustnes, to, unplement this effort.- Combmmg celebrity and /
o1 mass oommumcahon w1th targeted prevenuon efforts in spec1ﬁc medla markets, the target %

o undertalong, generaUng volunteer involvement, and prov1dmg the overall Pproject initiative, and
" .- each site, with. positive: 1dent1ﬁcauon This component of the- Partnersh1p will generate regular .- _
L celebnty v1s1ts medla updates and record and d1str1bute a range of specxﬁcally targeted creanve ? : . o .

Al
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5) Consohdatron of Not-for-proﬁt Initiatives ,“Many ex1stmg program efforts will be,
consohdated to-support this effort. The Corporatxon for National and Commumty Service (youth;
- service); Cities - In' Schools - (drop-out - ‘prevention programnung) :Jim -Hayes"..corporate ;
_ involvement efforts; Jay Winston’s violence reduction 1mt1at1ves, Midnight Basketball (evening .
* sports programming); the Urban League and IBM’s job training initiatives; the Points of Light
, /Foundatron (voluntéer involvement); the One to One Partnership (mentoring); Plugged. In
. (bringing technology to inner-city schools); Junior, Achrevement (youth entrepreneurial training); .. t
~ and, various natronal mner-crty hea‘lth care mntrauves wﬂl be encouraged to support,,thls;"_a,, IR
»undertakmg B B o } .

a7

. asuaczs‘m» scndor;eAfSEb'. m‘s‘r ~P'RQGRAMS o
e PROGRAM 1 -< Expandmg Honzons!Computer Access and Trammg - Whrleaccess

. to computers and related training are essential to bmldmg "basic skills" proﬁmenmes (i.e. ”

' reading, writing) -- and increasingly to building “life skills" $0 necessary for everyone in today’s ... - -
world -- most inner-city schools lack adequate hardware and the connectivity software necessary PR TR

.,to pro\nde students access to the vast mformatlon resources of mformatron superhlghwayr

s _' people $0 in need of caring - adults, ‘the . nurtunng envrronments that Partnershrp Commumty

The Parmershrp S test schools wﬂl feature computer hteracy programs desrgned to be {' DA
- exciting and mterestmg, to both a ,__t;t_@gt and retain students and adults in after-hours programs.?vf Doy
~ Students and adults in these schools will have the opportunity to experience and master new.
' technologles such as CD-ROM and the INTERNET. - Specrﬁcaﬂy, through INTERNET access,
‘students at each site will'be prov1ded with the opportunity.to communicate with students in other.
~ states and in Universities around the world.” Access to the INTERNET will be utilized to" -
- “expand horizons" linking youth and eommumty residents; via a'wealth of information and
. resources, such as: databases, online hbrary catalogs, public domain- software, specmbmterest\,ﬂ '
., electronic . malhng groups supereomputers onhne documentatton --‘and mﬂhons of users .ol
; worldw1de KT Sl e IS

A partnershlp ef telecommumcahons and cornputer hardwarel software compames will be -
3approached to offer youth and cornmumty residents such access. “Commumty computer centers, B
- housed in Partnershlp school facﬂmes will offer on-lme access to all users.

RQQR 2 - Carmg For Another in Need IMentomng -- With so many young; B ’ ‘

- 'Schools ‘will offer: ‘provide.an- ideal focal/rallymg point for a massive mentor. recruitmens.
. strategy. “Test Community Schools will be the location around which a nation-wide network of.~ # <.
. mentors will be recruited on an unprecedented scale. . This national initiative will encourage'v L

_ positive. relattonshrps between adults and ‘youth to foster edch participating. student’s personal. "
" growth and"academic success. In .an -effort-to promote greater numbers of new mentors, the D
o Partnershtp s extraordmary range of entertamment and commumcatxons resourees wﬂl be tapped T
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= rcompetencles such! as readmg and mathematrcs. "

.,targeted local and regronal medta avenues ‘we will. generate a loud and per51stent

' Slt¢i:

e ISSUEAN m’ VDL UALCALLTO "‘Ag' ‘mt 'roa DDRESS THENEED: We
- will'recruit and engage mentors/role models by’ promotmg persons drawn from . -
Loy all backgrounds -- from the street to the university to the corporate boardroom -~

.. to become acttvely and personally mvolved to use the1r mﬂuenoe with young
' people to prornote hfelong valueS' el A

]

. TAKE IMMEDIATE ACTION NEI HB RHOOD BY NEI HB RE oD -
"IN THE SCHOOLS: ‘We will support school-based community programs offering

B comiprehensive youth and family services to get urban- youth back on- the track and
" to. help them reahze that it’s- fashlonable and hrp to be smart, clean and proud

: ‘and,': .
e MAKE A DIFFERENCEIN THE LIVES OF "Y UNGPEOPLE We will
R seek to inspire youth to achieve their full potentxal and embrace the values of

- ‘excellence L
X \

ROQ - %\cademrc Tutormg/Career Tra Skllls - An urgent need exrsts
~to develop and 1mp1ement programs offenng middle and hrgh school—aged students basic skills
. training, career . preparation skills,and :job " opportumues that mcorporate basrc academtc

<

‘ Workmg wrth numerous partners, we: plan to ensure that commumty youth and adults
have the opportumty to develop the skills necessaxy to succecsfully enter the work force and lead

| producuve lives. : By’ mfusmg corporate ‘resources, career opportunities ‘'and real jobs, the [
- Community Schools/Safe Havens job training’ program will seek to catalyze a relationship’
" between the business-and educat:ron sectors, with the goal of leadmg local-area youth and adults o

 to producuve careers. g

EI_{OGRAM - Health Care The crisis in  Health care dehvery for chlldren youth ¢

and families in.our inner cities d1ctates ‘that ‘we. locahze health support semces ‘in . these’
S nerghborhood centers, as well.: Immunrzatron ‘dental care; pre»natal instruction, parentmg skrll
D traxrung, etc. will be offered through health chmcs mstalled wrthm Commumty Schools.',

o7

T THENEED‘ Usmg PSA'sand other

‘ call to'raise awareness of the' seventy of the problems while suggesting a’ specific - | ol |
“solution -- developmg a relatronshrp wrth another in nwd at a Cornmumty School PRV

dignity of work creatmty, the 1mporta.nce of educaoon and the pursmt of

7
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" of the States . - :
- 707 Uit Swee, Sue :nqe

L neiwer,momdoaogm-sm
303.295-3600 -

N
O - August17,1994
. - e )
. ECS QFFICERS o ‘ 4 ; “
1994-e5 S g ,Mr,WﬂhamGalston ' S I
Hon, Roy.Romar- . . for Domestic Affaz:s’ R R R o s e e
. Govemor [Tt . The White House ;
[ Golrde 1 [-2dd Foor; West Wing: -
." ChalfmafvElect _ T Was}nngton DC 205(30 , , . :
Hon. Tommy G. Thompson : T o ‘ - -
. Govemer. . - - : C o ‘i
Wisconsin o
R Dear Bﬂl - S
_Vice Chairmen T o I P
‘Hon. Joho Hansen. B
©State Senator - ¢ Smcc our last d.scus:uon. ECS has been workmg wnh the 1dea we discusscd RN
Adeha. - i of a White House sumasit on Urban Educatxon. Iam wntmg you now fof - R
Treasurer - . ‘two reasans. vt < 5 ; .
- Piedad F. Robertson . ' ’ . ) A /
Secretary of Education - ' T LT T '
( H'ghef%:cam‘; RN 'I‘o gwe you aprogmss reporl. ﬂ : SN
| Coordinatng Ceinell -~ . - T S r
Massachusetis. < 1L Q- To add my voice to that of Chuck H:rsch in h1s Tecent comments to '
e S o yOu about how thc cnme bﬂl mone,y mlght be ussd. o
President ' . - ‘
;- Frank '.‘.."f".“"-‘ﬁw--w-— e ::Both iof thcsc are: rcally the same subject, nmnely;that there is Tiow an— - — s
..~ . opportunity to accomplish something tiat has so far eluded us in the urban - 3
R " setting — a determined effort to turn around the. lives of young people who -

" are &t risk, There is much more going on than ever before.- On the other +
" 'hand, there is also a: danger that these new dollars and new pmgrams will, as.
~ has so often been the case-in the past, be dissipated into a lot.of :

g d:sconnected activities 'many. of which are successful in'a ‘small sense but

~ . which do not add up in a way that is powerful enough to affect the lives of
..o o7 7 inner<city youth to any significant degree. As Chuck points out, the cnmc
0T e o bill with its 600+ million dollars could be a powetful way to add to the _
L ‘whole process of urban school reform. It would beiuscful to get the muluple

federal agencies togc:her w0 crcate gmdelmes on how w0 use the m(m&y

-effectively and to connect this effort to all the things ‘already’ happemng out A
in the urban semng,& [t just makes good sens R L PR
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I would arguc t.hat it also makcs‘ good sense to connea up allthe other federal and no
. federal activities to the - degree that itis possxble. ‘The Annenberg Metropolitan ared”

- commitments are a prime example, but there are many othexs.. For example | the N atxonal
. Science. Foundation just committed some- Iarge dollars to nine urban areas for the i
1mprovemcnt of math educauon. ~There are:all sorts of other. efforts — federal, state, pubhc,
_ private.” The problem, it seems to me, is how to get these to play together ) remforce
“successfil programs in successful areas and 10 make, the sum equal more than the parts
cnrrently do. ‘Obviously they.cannot ‘be too tightly linked since that not only. takes an ‘
~ enormous amount of work but is generally countcr-produclxve i terms of the namm of the *
program but thcy can bc coo*dmated, B : : : :

I_et me then rctum to point one — a brief progress. report. The ECS rcie in Lhe urban scmng

- is focused on. policy particularly the state/city policy connection. As we discussed, states Hs.d : . .
‘been following the policy of standing back away from the city efforts.to do with schools, - e N
prefemng instead to play the politically more advantageous role of being a critic of whatcvcr A
was. the city did. ‘Now, more_and more states have come. 10 the réalization that that game 1s
over.. They see thc damger 10 the state itself from urban youth who are mcreasmgly ,
“disconnected from the society, vmlcpt in nature, and causing enormous social services and
correcuonal costs. 1 have not talked to a single’ govemor-or legislator who’ beheves all of the‘ S
"three strikes and you' aré out”™ legislation will: reduce crime or (éenage pregnancy or anythma.; o
“else in the shghtest What they do believe is that it will add massively to the cost of state .~
~ government. “They favor it only because it has such. political appeal. - An example’ of thxs new L
attitude is that of the State"of Ilinois.. It was the state legislature that passed the - Lo
_decentralization of the Chxcago school system. Recently. the lchslamtc and the governor i
have been trymg to pass 1e.armng zone. Iegxslauon. T T A

) i

- The leammg zone conccpt bmids (m the 1dca that we: know what works in terms ot TR
restructuring urban schools, There are plenty of models in Ctncago and in every other fosh
- major urban area — plenty, at least, to prove that-one can get much higher o

. performance in terms of student leaming and in terms of student staying in ‘schooi,

. complebng. cven going on to college and tuming their lives around. The problem is

~ not that we don't have models, it is that the success of the models does not spread. .
The leaming zone concept envisions taking a neighborhood — perhaps 10020 -~ - .
schools with elementary schools that feed middle schools that feed high schools — . =. = .
_ and puttmg in place all of the mstmcmnng efforts we. know. have worked elscwhere PR

At ECS we. havc becn focused Orl those aspects thaz are already proven‘ Faa R .f o o o

“31" T

Deregulauoxﬂdecen[mhzauon and the creauon of new urban school dxsmct pohmes‘ i

%

. Flcxxble approac}zes mcludmg charter schools pubhc school cho1ce etc

- : W
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_ Use of multxple neform networks w restmcmre schools in proven ways.

o Coordmauon of socxal servmes wxm the schools.
. Commumtylparent mvolvemenL :
e | Commumty semce. o LT ' I v
' ‘ Ncw modes nf Iabor negouauon (xt is 1he opposmon of the bmldmg trades unit of thc ‘
‘building mamtenance union that is holdmg up the Iearxung zone Ie:gxslauon in
Chlcago)

e

- We have had dxscussxons with scvcral of the othcr natxonal orga.mzauons and suggcsted that .
we, at least, get together and see how we could join fotces in ‘ways that not only push
\ ‘thmugh iegxslatxon creating things like learning zones but connect up all the various programsf--, ;
in those areas, ' We have talked with the Council of Great City Schools, One to One,’ Ciues in .
" Schools, the Cross City Campmgn and, of course, 'Chuck Hirsch as well as. several of the::: . - . L
other foundations, Annie E, Casey; etc: In addition, we. think we should draw in pcoplc such ;~.;-' SENNAE
. as the AFT; NEA, NSF, the Department of Education, I-IHS maybe the people in HUD e
g._workmg on. the cntcrpnsc zone, .and. perhaps yourself o s

; We thought the ﬁrst step nght bc w convene thcse nauonal orgamzanons and Just talk abom_., e
“‘how we might plan working together and what 2 White House summit might be able to do.." " "
~ As always, this turns out to be o more difficult task than it at first seems, but we, now, seem e
t0 be on the teack. Our target is ‘sometime in October. We thought we could do a meeting'at "
" essentally no cost — that is to say- everyone paymg their own ways. At any rate, here’ 1s our
- plan, and I would be mterested in haw it stnkes you lei ’ :

'S*“Cm‘yu -

FrankNewman : T c . - ‘
o "'Presxdent T ' s B

'Acc: " Chuck Hitsch -
Ted Slzer

' FN/meb SR

.
H

ot pasa
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THE WHITE HOUSE
OFFICE OF DOMESTIC POLICY

CAROL H. RASCO
Assistant to the President for Domestic Policy

To:

Draft response for POTUS
and forward to CHR by:

Draft response for CHR by:

Please reply directly to the writer
{copy to CHR) by:

Please aclvise by:

Let’s discuss:

For your information:

ing form code:

(Donce of eﬁb)bfhw (DJ"\L\{\

copy to {original to CHR): _

_Schedule 7: T Accept T Pending {JRegret

Designee to attendl:

Remarks:
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o - ©oCT 61994
Office of the Vnce President -
Legal/Administrative
Old Executive Office Building

Washington, DC 20501 _
(202) 4567022 - -

TO: . - Liz Arky ~ HUD-Secretary's Ofﬁce
: . Jose Cerda " DPC
John Cohen . ONDCP
Robert Duncan  HUD-CPD
- ‘Peter Edelman HHS

i

. Chris Edley OMB V ;
. Rahm Emanuvel =~ WH S
- 'Marcia Hale . WH '
Kitty Higgins Labor '
Frank Holleman ~ Education-
Ben Johnson OPL . .
Kent Marcus Dept. of Justice-ASG
‘Grace Mastalli Dept. of Justice

Nancy McFadden  Dept. of Justice
"Bill Modzelesvi Education -
Richard Newcomb  Treasury -

Jack Quinn ovp:
Jennifer O'Connor WH Cabinet Affalrs
\/ Carol Rasco " DPC
- Bruce Reed DPC
John Schmidt Dept. of Justice
CIiff Sloan " White House Counsel
Raymond Uhalde  Labor-ETA '
FROM:  Kumiki Gibson
DATE: October §, 1994

Number of Pages (Including Cover): 7 '

' COMMENTS: Attached are (1) the list of attendees at yesterday's meeting and (2) a
copy of the memo from the Vice President and Carol Rasco to the members of the Prevention
- Council, which was sent last night Please call me if you have any questions.

Thank you.
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VP

" CRIME BILL IMPLEMENTATION MEETING

NAME
Liz Arky)

" Jose Cerda
Jéhn'Cohen/
Rébe:t‘Dﬁnéén
Peter Eaelmah
Chris Edley
Rahm Emanuel
Kumiki Gibson
Marcié Hale
Kitty Higgins

" Frank Holleman
~Ben ﬁohnson
Kent Marcus
Grace Mastalli
Nancy McFadden
Bill Modzelesvi

- Richard Newcomb

, Jack Quinn
‘Jennifer O'Connor
Carol Rasco
Bruce'Reéd
John SChmi§t 

: Cliff Sloan’

OCTOBER 5, 1994
" LIST OF ATTENDEES

| OFFICE

HUD-Secretary's Office

DEC
ONDCP
HUD-CPD

" HHS
OMB

WH

" QVP
WH

/

Labor
Education

OPL

,; Dept. of Justice-ASG
' Dept. of Justice

Dept. of Justice

Education

‘Treasury.

ove , :
WH Cabinét‘Affairs'
DEC
DpPC

. Dept. of Justice

White House ‘Counsel

PHONE -
708-3161

 456-5568
'.-395e6620‘
- 708-4791

690-8157
395-3120
456-2531
456-7022

456-7060

219-8224

 401-6143

456-2930

. 514-3008
'514-4606

514-9700.
260-1856
622-2510.

456-6605

456-2572-
456-2216
455-6515'

'514-9500

456-7900

FAX

708-4087
456-7028
395-6729

708-3336
690-7595

@oo2/007

395-4639 .

. 456-6423
456-6429
4ss-¢2204

219-8822

401-2098

456-6218

616-1239

514-8639 .

514-0238

260-7767

622-1657

456-6212

456-6704

456-2878
456-7431
514-0238°

456-1647
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THE VICE PRESIOENT.
WASHINGTON

0ctobe: 5, 1994

MEMORANDUM FOR THE SECRETARY OF THE TREASURY
THE ATTORNEY GENERAL *
THE SECRETARY OF THE INTERIOR |
THE SECRETARY OF AGRICULTURE
THE SECRETARY OF COMMERCE | . o
THE SECRETARY OF LABOR o | -
THE SECRETARY OF HEALTH AND HUMAN SERVICES :
THE SECRETARY OF HOUSING AND URBAN DEVELOPMENT
'THE SECRETARY OF TRANSPORTATION
THE SECRETARY OF EDUCATION
THE ADMINISTRATOR OF THE ENVIRONMENTAL
~ PROTECTION' AGENCY
THE ADMINISTRATOR OF THE SMALL BUSINESS
ADMINISTRATION -
THE ASSISTANT TO THE PRESIDENT FOR
~ ECONOMIC POLICY
THE DIRECTOR OF THE OFFICE OF
MANAGEMENT AND BUDGET

FROM: ' THE VICE PRESIDENT °
L - CAROL RASCO .
SUBJECT: . = THE PRESIDENT'S PREVENTION COUNCIL AND

'THE COMMUNITY ENTERPRISE.BOARD

As you know, when the Pre51dent s;gned into law the Vlolent
 Crime Control -and Law Enforcement Act of 1994 on September 13,
1994, he designated us as Chair and Vice Chair of the Ounce of
Prevention.council;- In these roles, our mandate is to oversee
and coordinate the Administration's crime prevention programs and
to integrate the work of the Prevention Council with the work of
the Community Enterprise Board (which includes the entire -
membership of the Prevention Counc;l) A copy of the President's.
memorandum is attached. : : S .

We are honored to accept this responsxblllty And, we are
anxious for the Council to begin its task of coordinating, ‘
integrating, and streamlining the various crime prevention
programs -throughout the Executive branch as well as to further
the development of addltlonal effectlve approaches to crlme
prevention.’ .
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Before the Counc:Ll can actually begm work, however, we need
certain information from each of you. First, we request that
each member of the Council desxgnate a deputy or other senior
official from your agency/department to.represent your .
agency/department on a staff-level Prevention Council working -
group. Second, we request that each member of the Board ldentlfy

- all existing crime preventlon programs within your

agency's/department's jurisdiction -- including (1) summer and
after-school educational and recreational programs; (2) mentoring
and tutoring programs; (3) programs designed to assist and
promote employability and job placement; and (4) programs
designed to prevent or treat substance abuse, child abuse, and
teenage pregnancy. . ' :

Please provide this information to Kumiki Gibscn (Office of
the Vice President - OEOB #268) no later than October 13, 1994.
Soon after we receive this information, we will convene the
working group and, then, a meeting of the Preventlon Council
itself to discuss how we will proceed further. Please feel free |
to call Kumiki (202/456- 7022) if you have any questions regardlng

_ this matter.

‘Thank you for all of your cooperatlon on this matter; we
very much apprecxate 1t

Attachment
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‘THE WHITE HOUSE
WASHINGTON

' September 13, 1994

MEMORANDUM FOR THE VICE PRESIDENT

THE SECRETARY OF THE TREASURy

THE ATTORNEY GENERAL

THE SECRETARY OF THE INTERIOR

THE SECRETARY OF AGRICULTURE

THE  SECRETARY OF LABOR

THE SECRETARY OF HEALTH AND HUMAN SERVICES
THE SECRETARY OF HOUSING AND URBAN DEVELOPMENT
THE. SECRETARY OF EDUCATION

THE DIRECTOR OF THE OFFICE OF
: MANAGEMENT AND BUDGET |

THE DIRECTOR OF NATIONAL DRUG -

'~ CONTROL POLICY g

THE ASSISTANT TO THE PRESIDENT
' FOR DOMESTIC POLICY

SUBJECT:', The Ounce of Preventlon Coun011

The Federal Government must administer itsﬂprograms and
deliver services to the American people in the most efficient,

- effective, and economical ways possible. To that end, this

Administration is committed to streamlining, coordlnatlng,
and integrating the related responsibilities, programs, and
functions of our various executive branch departments and

.agencies and to designing solutions to traditionally local

problems in a manner that provides greater flexibility to
those who implement these solutlons -- our State and local
governments..

It gives me great pleasure to sign into law today the Violent
Crime Control and Law Enforcement Act of 1894 ("Act"), which
attacks this country’s crime and violence problems through

- a comprehensive, responsible, and bottom-up approach. This

Act establishes, among other ‘things, new programs designed
to address some of the root causes of criminal and violent
behavior. All of these prevention programs are being fully -
finded through the reduction of the Federal bureaucracy --

- which was accomplished under the Vice President’s National

Performance Review. (Specifically, these reductions were
effectuated by Executive Order No. 12839 of February 10, 1993,
my memorandum of September 11, 1993, and the Federal Wcrkforce
Restructuring Act, approved March 30 1994, which together
directed executive branch departments and agencies to reduce
the Federal workforce by 272, 900 p051tlons )
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. The Act also empowers States and localltles by provzdlng these
‘governmental entities with maximum flexibility in administering:
the Act'’'s preventlon programs. But, unlike similar programs. .
established in the past and in the true meaning of "reinventing
government," this law sets strict guidelines that eéensure that
these programs are administered in a manner that is consistent
with the Act and fulfills the goals of the programs. Finally,
the Act creates the Ounce of Prevention Council (the "Prevention
Council" or "Council") to, among other things, oversee and
coordinate the various crime preventlon programs governed by

the Act.

In order to continue our efforts to streamline, coordlnate and

integrate the work and activities of the Federal Government,'I

hereby order.the following:

(i)

(ii)

(iv)

(v)

The Vice Presxdent, who leads the Natlonal Performance
Review and chairs the President’s Community Enterprise
Board (the "Board"); the Assistant to the President

for Domestit Policy, who is responsible for overseeing
the implementation of the Crime Bill; and the Director

.0f the Office of Management and Budget shall be

members of the Prevention Council;

The Vice President shall serve as the Chair of the
Council and shall appoint a staff to support the work
of the Council, and the Assistant to the President for
Domestic Pollcy shall serve as the Council’s Vlce
Chalr H

The Vice Presmdent, to the extent approprlate and
permitted by law; shall coordinate and integrate the
work of the Prevention Council with the work of the

" President’s Community Enterprise Board, which is

responsible for coordinating across agencies various
Federal programs avazlable to distressed communltles,

The Preventlon Counc1l shall report to the Board

on its activities, which shall include assisting
communities in developing bottom-up crime prevention
strategies that are sufficiently tailored and flexible
to meet -the security needs of the communltles and
evaluating the effectlveness of the programs governed
by’ the Act;

To the extent permltted by law, Prevention Counc1l
members shall cooperate with the Vice President

in coordlnatlng all of the Administration’s crime

prevention programs and in lntegratlng the work of
the Council and the Board; and
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. (vi) = Each executive branch department and agency .
. represented on the Council shall dedicate the
personnel and administrative support necessary
for the Council to fulfill its missions and
responsxbllltles :

With this structure, I am confident that we w111 be able to

‘provide communities in distress with a single Federal forum

dedicated to halplng them address their economic and ‘security
needs.



