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Individuals with Disabilities and
The National and Community Service Trust Act of 1993

It is the pwpose of this Act to . . . encourage citizens of the United States,
regardless of race, religion, gender, age disability, region, income, or
education, to engage in full-time or part-time service. sec. 2(b)(4)

" The National Service Trust legislation recognizes the ability of Americans with

disabilities to contribute to the nation by encouraging their participation in the service
‘programs authorized by the Act. Specifically, the legislation:

explicitly provides for individuals with disabilities to serve in youth corps, diverse
community corps, school-based adult volunteer programs, and programs for school-
age youth; .

. provides for support services to be provided to participants, including reasonable

accommodations, auxiliary aids and services, and modifications to allow the
participation of individuals with disabilities;

requires that recruitment information be disseminated through state vocational
rehabilitation agencies and other entities that work with individuals with disabilities;

allows educational awards to be used for the transition from special education or
supported employment to work;

allows discretionary funding to support innovative and model programs involving
individuals with disabilities as participants providing service;

bans discrimination against participants or staff on-the basis of disability; and

provides for the national corporation board and state commissions governing the
program to be diverse with respect to a variety of characteristics, including disability.

In ‘addition, individuals with disabilities will benefit as recipients of service. For

example, participants may:

provide independent living assistance aﬁd respite care;

make buildings wheelchair accessible;

provide sign-language translation;

work m early intervention programs for children with disabilitiesi and

serve in adult day care centers.



Examples of Service' Programs Involving fndividuals,with Dlsabﬂitios-

In Kansas, ten percent of the thousands of students recnnted into service by their school
districts are youth with disabilities. :

West Virginia is organizing a coalition of state agencies to expand community service
projects involving youth with disabilities. .

In Maryland, teenagers with mental retardation run a center for nwdy families; other special
- education students work in hospitals, soup kitchens, nursing homes, and day care oentets

The Minnesota Conservation Corps includes crews that combine deaf, hard of hearing, and
hearing youth.
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November 19, 1993

MEMORANDUM TO MRS. EUNICE KENNEDY SHRIVER

From: Stan Herr C,{;QL\\

Re: The Corporation for National and Community Service and
Individuals with Disabilities

Attached is the memorandum generated by the Corporation at my
request. You will note the item on the second page which
highlights the volunteer work by teenagers with mental
retardation in Maryland.

My contact at the Corporation is Susan Stroud (606-5000 x172).
Until they are fully staffed up, she informs me that she can be a
point for further information on this issue. In our field, I
believe they have been talking with Paul Marchand, Bob Williams
and Denise Rozell about such issues as how to effectively
integrate people with disabilities into the AmeriCorp and the
types of services beneficial to our community as service
recipients.

It was good to see you yesterday and meet with the other Kennedy
Fellows.
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Contacts in Disabilities Community:

Bob Wiﬂiain; - Commissioner, ’Admi:nis‘,;t;-a‘tion on Devel_opmenfal Disébilities
benisé Rozell - Naﬁo‘n&l Association of Developmental Ii)isab‘ilitié’s Councils
Julie Ward —Epilepsy.’Foundz;tion of America- | |

Paul Marchand - The Arc

Glen White - Uhiversity of Kansas Research and Tng Center on Ihdependent Liviﬁg
Marca Bristo - Access Living

Cathy Brill - Maryland Student Service Alliance

Michael Doﬁnelly - Topeka Independent Living Resources

Larry Fonnest - Minnesota Conservation Corpé

Bob Funk - Eva.n Kemp Associates |

Pat Kells - Kansas Office of Cdmmuﬁity Service

Howard Moses - Office of Special Education and Community Services

Jack Newhouse - West)VirgiiﬁaADépartméht of _Edtiéati_on

Main agenda items in most discussions:

* . How can we effectively integrate people with disabilities into national service
programs. What are the barriers preventing them from servmg? What are existing
models natlonal service can bu11d upon?

* What types of services would be most beneﬁc:al to people with dlsabﬂmes as sem;ce
7 rec1p1ents7 ' :

o Possible»recruihnerit and TA strategies

* : ZKey people énd organizations with which we should be in contact

* Main publications and conferences we shouid use for outreach

* How the ADA applies to national service




THE WHITE HOUSE

WASHINGTON
November 22, 1993

Susan Stroud
Corporation for National
and Community Service
1100 Vermont N.W.
10th Floor

Washington, D.C. 20525

Dear Susan:

I was so impressed with Bill Drayton and the work of his Ashoka "public
entrepreneur” fellowship program that I wanted to draw it to your attention.
Perhaps there is a niche in AmeriCorps for public service entrepreneurs like those
Ashoka has recruited abroad.

Thanks also for he information about the Corporation's activities in the disability
field. I have shared the first two pages with the Kennedy Foundation. I did not
disseminate the third page because it seemed more an internal document with the
list of your contacts and queries. Please advise if that is not correct. I would also
suggest listing Steven Eidelman from the Kennedy Foundation as another contact
since he has begun a dialogue with two of your staff members.

Let's stay in touch.
Sincerely,

Stanley S. Herr
Kennedy Public Policy Fellow
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SUMMER OF SAFETY J i

The young people in Summer of 8afety will be an inspiring
example for Americans of all ages to work together to make our
streets safer by acting on our finest values.

Pre51dentcllnton12/11f93
C ool

The Corporatior for National and Communlty Service plans to
place more than "Americans, young and young in spirit, into
community-based summertime projects to respond teo the plague of
crime, violence, and fear sweeping the country. Communities will
determine what they need most, and efforts likely to be launched

include:

o  working with community policing initiatives

o providing information to community residents concerning
Neighborhood Watch and other crime prevention strategies

o involving youth as participants: in community crine
prevention efforts, such as escorting seniors or
supervising recreation for children

o establishing "Safe Houses" and training parents and
children about safety and crime prevention

o assisting victims of crime

) rehabilitating crack houses, cleaning up dangerous areas,
and restoring them to nelghborhood use :

o providing crime preventlon and anti-violence

¢ presentations and activities to youth groups

Program sponsors will ‘include community organizations, law
enforcement agencies, local coalitions, institutions of higher
education, and other public agencies. ' To carry out these kinds of

~public safety strategies, projects will identify community public
safety needs, build new partnerships and collaborations
capitalizing on the community’s resources, and demonstrate the role
that young people can play in helping make their communities safer. .

Though emphasizing youth service, opportunities to participate
in Summer of Safety will be available for citizens of all ages,
working through one of several programs sponsored by the
Corporation. Some programs. will provide full-time participants
with stipends equivalent to minimum wage and a_$ 1000 educational
benefit. Others will provide part-time and non-stipended service

. opportunities for older adults. and for.youth in the K~-12 .grades.:

For further information, call or write the Corporatioh for'

‘National and Community Service....
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School Readiness: furthering early chlldhood development r—d hvfwo - Sl

A e d qf%zw Peryn g ﬁéj’

. Improvmg the quahty and availability of child development programs by workmg in dady/@gw

Getting Tkings Dohe:

care and Head Start centers and preschool programs ' Yoo, o0
- » Teaching literacy and other basic skills to parents of young chlldren so that they can help
© their children learn ?/ J PC/“»{

* Helping teen parents stay in school by provirig needed services such as child care 4, 5, - /(,M

School Success: aiding the educatlonal achievement of school-aged ch11dren/9 ! & z ":“
C Cpin's
rGettmg Thmgs Doge:' ST ‘ o P ;:rpap )

* Working in schools with hlgh concentrations of low-income students
s Mentoring, tutormg, and providing after-school and summer learning opportumtles / /
* Coordinating service-learning activities for K-12 students
T C &/K

PUBLIC SAFETY

*Crime Prevention: reducing the incidence of violence

Gettmg Things Done:

. Reducmg crimes agamst youth by making schools safe, creating safe havens, providing
training in conflict resolution, and involving youth in prevention efforts
Providing substance abuse counseling and education
Developing specific crime prevention strategies targeted at key locations such as
playgrounds, public transportation points, and other public gathering places

*Crime Control: 1mpmvmg criminal justice services, law enforcement, and victim
services

Getting Things Done:

Enhancing community policing efforts by working with local law enforcement
Reducing spec1f1c crime problems such as drug dealing, domestic v1olence, crimes motivated
by bias, crimes against senior citizens, and child abuse

* Improving services available for victims of crime and strengthening innovative criminal
justice programs such as neighborhood courts and community restitution

Corporation for National and Community Service * 1100 Vermont Ave. NW Washington, DC 20525 |
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HUMAN NEEDS

Health prov1d1ng 1ndependent llvmg a531stance, home-and commumty-based
health care ; -

Gettmg Thmgs Done

L Provrdmg mdependent hvmg a331stance and health. care to the homebound elderlvl_people
" - with disabilities, and péople living with AIDS -
+ Improving the health of low-mcome communities by offermg preventrve health services
: through community health clinics .
-+ Offering prenatal care, pa “gmmg_edncan(m, and health care to famrhes of young chlldren
E through home VlSltS : . . )

Home' rebulldlng nelghborhoods and helpmg people who are homeless
Gettmg Thmgs Done

. Helpmg people who are homeless by progrgl_:gg_@glj;ensngport asmstmg in movmg mto

~ permarienthousing, and related services.

* Renovating and rehabilitating low-income housmg ‘

¢ Helping individuals move from public assistance and mto self—sufﬁaency by providing job
trammg, hteracy tutormg, and other serv1ces ' - :

. ENVIRONMENT
s Neighborhood Environm’ent:r'fredueing corrrmurlit}} environmental hazards
Getting Things Done: |

- Revitalizing nelghborhoods by creatmg and mamtammg recreatlon areas green spaces; and
© community gardens
. Eliminating environmental risks through educatxon testing, and cleanup
* Reducing waste through energy efficiency efforts, recycling, and other conservanon measures

. Natural Envnronment conservmg, restormg, and sustammg natural habitats .
Getting Thmgs Done

Conservmg and restormg public lands, forests, rivers, streams and wetlands
Making parks more accessible through trail maintenance, infrastructure improvements
‘Sampling, mapping, monitoring, and recording air and water quahty and status of

- groundwater land, plan, and animal resources

Corporation for National and Community Service ¢ llﬂ(_) Vermont Ave. NW Washington, DC 20525
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U.S. Depzirtment of Justice
Office of Justice Programs

National Institute of Justice

n September 2 Ist, President
Clinton signed an historic piece of legisla-
tion into law—the National and Commu-
nity Service Trust Act of 1993. National -
Service will offer thousands of Americans-
opportunities to address four priorities—
public safety, education, human needs, and
the environment—as part of a national
service corps, AmeriCorps. In its first
year, 20,000 service workers of all ages
will engage in substantive, skill-building
work in our Nation’s communities through
AmeriCorps. By 1996, service workers
will number 100,000. Retired police offic-
ers and teachers will serve side by side
with our Nation’s youth, rebuilding
America in the new AmeriCorps.

Reprinted from National Institute of Justice Journal No. 227 « November 1993

In exchange for their service, AmeriCorps
participants will receive an educational
award that will help defray the costs of
post-secondary education, as well as a
modest stipend. Why should criminal
justice practitioners take notice of
AmeriCorps? For a number of very
important reasons, C

Significance of
AmeriCorps

First, at a time when local resources are
limited, AmeriCorps can help fill the gaps
in the continuum of public safety services.
AmeriCorps, working alongside our public
safety providers, can help provide more
comprehensive and integrated services

A Call to Service

by Attorney General Janet Reno

with respect to crime prevention, police
protection, crime victim assistance, and
community-based public safety services in
urban and rural communities all across the
country.

Second, AmeriCorps will re-engage some
of our Nation’s youth. We all decry over-
crowded juvenile detention facilities, jails,
and prisons. We must begin to think about
our young not only at the point when they
have come in contact with the criminal
justice system but before, well before.
Through service, AmeriCorps. will instill a
sense of citizenship in our youth. They will
learn skills, access a path to a better life
through education—not drugs, crime, and
violence. .



Third, National Service is not just another
top-down, bureaucratic government an-

swer to the problems of our Nation’s com- -

munities. Local entities such as police
departments, victim service agencies,
community-based prevention organiza-
tions, prosecutor and defender offices,
treatment, and community and institu-
tional corrections agencies can apply to
participate.

Criminal justice
and AmeriCorps

A diverse group of practitioners has al-
ready suggested the following ways in
which AmeriCorps can work with the
criminal justice system to amplify public
safety services: '

Police practitioners have suggested
AmeriCorps workers can help move com--
munity policing efforts forward. They can
be frained to conduct community surveys
of neighborhood crime and disorder, work
on projects to prevent victimization of
seniors, develop residential and commer-
cial crime prevention workshops, and staff
community policing neighborhood substa-
tions which will begin to bridge the gap
between scarce police resources and legiti-
mate neighborhood demands. In addition,
through AmeriCorps, local police depart-
ments can establish a pre-professional
police corps consisting of a cadre of high-
quality local recruits.

Court administrators, prosecutors, and
judges have suggested that AmeriCorps

workers can help make the criminal justice

systern more accessible to the community
by staffing neighborhood courts, assisting
domestic violence victims to navigate the’
court system, and representing abused and
neglected children as court-appointed
advocates,

Victim assistance providers have proposed
that AmeriCorps workers take part in the
movement towards restorative justice.
They could monitor community restitution
programs, staff victim’s desks in neighbor-

hood courts, and coordinate victim coun-
seling volunteers. :

Community and institutional correctional
personnel have suggested that AmeriCorps
workers help prepare offenders scheduled
for release to make the transition to a drug-
free, crime-free life. They can teach of-
fenders basic reading, math, and computer
literacy skills, train offenders in market-
able jail industries areas like data manage-
ment, construction, and the automotive
trades.

These examples are offered as a beginning,
serving as a series of creativity generators
as we launch the first generation of
AmeriCorps workers.

Operational issues

Now, how will AmeriCorps work? Here
are a few of the particulars. A Federal
corporation, the Corporation for National
and Community Service, will function as a
clearinghouse of information and technical
expertise for service initiatives nationwide
and, as a service “venture capitalist,” pro-
vide funding on a competitive basis for
local, State, and national service programs.

States will be asked to set up bipartisan
commissions to receive AmeriCorps funds.
One-third of overall program funding—as
much as $50 million in the first year—will
go by formula grant to States. The second
third will be awarded to States on a com-

_petitive basis. The remaining third will be

administered by the Corporation in its
*“‘venture capitalist” capacity; some addi-
tional funds will be available for training
and technical assistance.

Organizations and government entities
applying for participation in National
Service through AmeriCorps will be en-
couraged to form private/public partner-

_ ships to help ﬁnanc:ally support their

programs. The Corporation will pay up to
85 percent of a modest salary (roughly
minimum wage) for AmeriCorps partici-
pants, 835 percent of health-care costs, 75
percent of other operating costs, 100 per-

cent of eligible child-care costs, and an
educational award of nearly $5,000 for
each year of service, up to two years. Pro-
grams may elect to pay participants more
than minimum wage (at their own ex-
pense) with some restrictions.

Regulations will be set forth for the new
Corporation over the next few months.
Sometime early next year, applications will
be available to cities, counties, police and
sheriff’s departments, district attorneys,
courts, judges, wardens, not-for-profits,
and all others eligible to apply for plan-
ning, operating, or replication grants.

A call for your
participation

Over the coming months, you will be
hearing more about AmeriCorps and the
opportunities it offers our communities to
re-engage through service, citizenship,
skill-building work, and education. Be-
tween now and the new year, as program
regulations are outlined and State commis-
sions are set up, I encourage you and your
communities to look closely at :
AmeriCorps to help your neighborhoods
meet critical, unmet public safety needs,
You will lead the wave as the first
AmeriCorps workers hit the streets in the
summer of 1994,

brporaﬁén for National ;

Vgl R St

Commumty Service
00 Vermont Avenueh NW.

The National Institute of Justice is a compo-
nent of the Office of dustice Programs, which
also includes the Bureau of Jusiice Assist-
ance, Bureau of Justice Statistics, Office of
Juvenile Justice and Delinquency Preven-
tion, and the Office for Victims of Crime.

NCJ 145158
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I‘nmdent Clinton and youth corps memhem gather on the South Lawn of the Wlnbe House for the signing of mtnmal service lq_,ts].ltmn.

National Service Bill

WASHINGTON, Sept. 21 -- Before an enthusiastic crowd of service, education, and
congressional leaders, President Clinton signed into law the National and Community
Service Trust Act to engage Americans in meeting critical needs through direct-
community-based service.

Promisi,ng that national service will “strengthen the cords that bind us together
asapeople,” the President created AmeriCorps, a new program which will allow inits
first year 20,000 young people to earn education benefits in exchange for grass-roots
community service. With the enactment of this legislation, the nation will have the
opportunity to marshal its best resources—Americans of all ages and backgrounds—
to meet the challenge of rebuilding America through service.

The national service initiative was launched in the President's Inaugmal Ad-
dress, when he challenged “a new generation of young Americans to a season of
service.” In March, on the anniversary of the founding of the Peace Corps, the President
unveiled his plan for national service and challenged the nation’s youth to answer his
call “to change America forever and for the better.” In May, the President proposed the
National and Community Service Trust Act of 1993, legislation to strengthen and
expand service and educational opportunities for all Americans. The President also
initiated a pilot program, the Summer of Service, which engaged 1,500 young people in
meeting the critical needs of children through sixteen programs across the country. By
the end of the summer, the legislation creating the new Corporation for National and
Community Service and AmeriCorps had passed with broad bipartisan support.

The new law focuses national service efforts on the most critical issues facing
communities across the nation, bringing energy and commitment to address education,
human, public safety, and environmental needs. The Act also creates a new adminis-
trative entity to coordinate AmeriCorps, as well as existing community service pro-
grams involving children, college students, adults, and seniors. In the best sense of
reinventing government, the new Corporation for National and Community Service
will feature a bipartisan board of directors, and an entrepreneurial, non-civil service
management team and workforce.

At the bill signing, the President expressed his hope that "national service will
remain throughout the life of America notaseries of promises, butaseries of challenges,
across all the generations and all walks of life to help push to rebuild our troubled but
wonderful land.”
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Ry Dennis Kelly
USA TODAY

- WASHINGTON — They
aren’t pfficially (aking applica-
tions vet for President Clinton’s
mional service plan — but
theyre already getting thou-
sands of letters of interest.

The people running the Cor-
poration for National and Com-
nunity Service — just a lew
blocks from the White House
— say that's an indication of
high interest the program has
generated. But it also feaves
them nervous abhout expecta-
tions the program has created.

“There are moments of real

anxiety about all that is expect- -

td. We feel a real need to get
this done quickly,” says Eli Se-

‘gal. president of the corpora-

tion, the newly christened um-
brellit group overseeing
Chinton's national service plan
and o host of existing commu-
nity service agencies, “We've
got to po back to Congress and
ask for appropriations (again)
next vear. The fear is how
much needs (0 he done and
how mwuch we need the local
_cammunities to buy into this.”

But the vision for Clinton's
nitional  service  program s
veriinly heady stuff.

lts administrators see young

SEGAL: Feels pressure to gjet
service program working soon

workers fixing up dilapidated
homes or escorting the elderly
to grocery stores in crime-in-
fested neighborhoods. They
see college students working in
Head Start and early childhood

education p-ograms, all the

time earning money that will
help pay their college bill.

Those daydreams have been
there ever since Clinton touted
national service as one way (o
help young people earn money
for college.

But the daydreaming has
stopped, and the program’ is

now gearing up the process of
making it work.

Regulations for the program

will be published in January.
Local and national groups then
will compete for grants begin-
ning in the spring and learn
who gets funded between May
and August. By the end of 1994,
the Clinton administration ex-
pects to have 20,000 working in
community se-vice jobs and

~ earning awards of $4,725 per

year in the program toward a
college education or vocational
training.

The $1.5 billion program in-

tends to have 100,000 partici-

‘pants over three years.

The part of the national and
community service corpora-
tion devoted to Clinton’s plan is

- called AmeriCorps. Anyone 17

- or over will be able to earn the

$4,725 award toward college or
vocational training by working
with the non-profit groups that
are awarded grants in the ap-
plication process, or by work-

_ing with one of two existing ser-

vice agencies, the Civilian
Community Corps or Volun-
teers in Service to America,
better known as VISTA.

Those hired get a $7,400 per
year stipend — about mini-
mum wage — plus health care

‘and child care if needed, along’

' A
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Launching national service pollcy ‘

with the education award.

Programs that qualify will
have to meet the educational,
human, environmental or pub-
lic safety needs of their com-
munities. What those are will
be up to commissions forming
in each state — a “bottom-up”
approach that Segal says will
let communities decide what
kinds of service are in their
best interest.

Still, Shirley Sagawa, nomi-
nated as managing director of
the corporation, says the corpo-
ration will help provide the
program a “national identity.”
That will include a common
oath taken by participants, a
logo, as well as training and
monitoring of program quality.
The corporation even plans to
hire some investigative-jour-
nalist types as “circuit riders”
to help ensure programs are
delivering on promises.

She says the program will
also work hard to ensure that

program participants “look .
like America.” That's meant to -

allay concerns that Ameri-
Corps would be dominated ei-

ther by ltow-income groups

forced into national service as
the only way to pay for college
or by studenis from high-in-
come families getting subsidies
from the federa! povernment.

How to get
information

People who think they'd
like to apply for one of the
20,000 national service slots
available next year can get
Information now, but appii- -
cations won't be officially
taken for a while.

To get information on
AmeriCorps, call the Corpo-
ration for National and
-Community Service at 202-

606-5000 and then, if you.
have a touch-tone phone,

“dial 4 at the list of menu op-

tions. You can leave your
name and address and |
you'll be senl a brochure.

This month, the corpora-
tion will announce a toll-
free 800 number. Then In
May and August when 300
to 400 non-profit groups are/
selected to offer the nation-
al service jobs, the toll-free
number will get you to an
operator who can tell you
about programs in your
area, Local and national
agencies that win grants will
do the hiring.

These interested also dan
write the corporation at
1100 Vermont Ave. N.W,,
Washington, D.C. 20523,
Attn: AmeriCorps.




Jouth Service Corps

~ Officials Prepare
For Recruiting Blitz

By Mary Jordan

Washingtes Post Staff Writer

Formér inner-city gangsters and Stanford Uni-
versity honor students are among those expected to
sign up in the new year for one of President Clin-
ton’s new programs: youths performing community
service to pay for college tuition.

In January, radio and television advertisements
are to begin telling thousands of students how they
can"enroll in AmeriCorps and get paid for work

~ ranging from comforting AIDS patients to tutoring’
preschoolers, .

In interviews last week with AmeriCorps leaders,
details of one of Clinton’s most visible campaign
promises emerged for the first time. All 20,000 of
the students to be selected next year will earn an
$8,000 wage (roughly $4.25 an hour), plus health
and child care benefits. If they successfully com-
plete the 12-month program, the youths also will
get $4,725 in college or vocational school tuition or
loan forgiveness. The government will write a
check to the school of their choice. , :

Program officials expect a blizzard of applications
from students, even though the compensation will
be considerably lower than proposals floated during
Clinton’s campaign.

~ The first step is next month’s media campaign,
which will include spots on MTV, an effort that pro-
gram officials hope will help make AmeriCorps as
well known as the Peace Corps. In April and May,
nonprofit service groups such.as Teach for Amer-
ica, which brings recent college graduates into.
needy elementary school classrooms, will be select-
ed to participate.
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" The winning service groups will then pick the

students who will work for them. Some students
will go to work next summer, with the big kickoff in
September, ,

“One of our objectives is to create a national ethic
of service,” said Eli Segal, president of the Corpo-
ration for National and Community Service that
oversees AmeriCorps. .

Congress approved $300 million for national ser-
vice in 1994. The White House hopes funding will
escalate, and that likely will depend on whether the
program’s initial reviews are good.

According to Clinton, youths who. “look. like .
America” will be selected, Most are expected to be
between the ages of 17 and 25. Some will get in-
volved in environmental work, others in public safe-
ty, education or health programs.

In addition to AmeriCorps, two smaller service
programs are part of the national service rorpora-
tion, One is the Cilian Community Corps (CCC).

modeled after the popular 1930s program that gave

people jobs on public works projects, such as plant-

ing trees and fixing parks. 4
The CCC will involve 800 students, and all will be
housed on military bases. Former military person-
“nel will work as instructors. Youths participating in
this program do not have to have a high school de-
“gree and will be selected as early as February.
- “The focuswill be on civilian needs,” said CCC
director Donald Scott. Students will work at “cre-
ating green space in parks, tree-planting projects
and erosion control,” among other projects, Scot
said. .
‘The other part of the service corporation is
VISTA (Volunteers in Service to America) formed
in 1964 and located a few blocks from the White
House at 1100 Vermont Ave, NW. VISTA’s 3,400

By the end of this month, a toll-free hot line (1- -
800-94-ACORPS) will begin giving potential appli-
cants basic information about the AmeriCorps pro-
gram and help link students to specific programs in
particular cities.

Each Cabinet-level agency also will be eligible to
apply for AmeriCorps funds.

All states have or will set up a community service
commission to help select and monitor the Ameri-
Corps programs. The commissions also will help
distribute the federal funds. About $11 million in
federal money has been set aside for the state com-
missions, and they are expected to get some local
funding too.

The national office will cost an additional $14
niillion a year to operate. How it fares in its first
year is considered crucial for the eventual success

-of AmeriCorps.

Some critics of the program say they worry it will
not attract middle- and upper-class students be-
cause the pay is so low. Others are concerned about -
just the opposite, that only well-off students will be
able to join. And many are waiting to see if worth-
while work will get done,

volunteers will earn the same as AmeriCorps stu-

dents, and will do much the same kind of community
work.
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Service Program to Take A1m at Crime

By ELIZABETH SHOGREN
TIMES STAFF WRITER

ASHINGTON-»Reflecting a rising federal
emphasis on .anti-crime initialives, the
White House said Monday that ils new national
service program will concentrate on helping make
American communities safer next summer:
The estimated 3,500 participants in the summer
part of the 1994 national service program could

perform such duties  as “joining in community .

policing, conducting crime prevention training for
the elderty and children, helping clean up danger-

ous areas Lo return them to neighborhood use and

counseling crime victims, Administration officials
said.

“It-was an idea formed after listening to the
passion in the President’s Memphisl speech last
week,” said Eli Segal, president and chief of the
new Corporation for National and Community
Service, which will administer the national service
program. “It's a way of reinforcing the President’s
commitment to public safety and a way of
reinforcing that national service gets things done.”

The White House announcement followed earli-
er pleas by President Clinton for communities to
become more engaged in dealing with crime and
violence.

“There are some changes we can make from the
outside in—that's the job of the President and the
Congress and the governars and the mayors and
the social service agencies,” Clinton said in his
appeal to hlack church lcaders in Memphis earher
this month. “And then there are somce changes
we're going to have to mdkc from the inside out or
the others won't matter)” :

National service. which-has bccn described as a
domestic Pcace Corps, could help communities
combat the sources of crime and vislence from the
inside out by involving young people in their own

nelghborhoods

The concentration on. community safety next
summer will draw a spotlzght to national service, .
Segal said, because crime is a top concern of the -

" public, the President and the Congress.

But it also presents a significant risk for the new
program, which has been ordered by Congress o -
show measurablc results if it wants, to receive
future funding. Communily service programs have
proved their effectiveness in environmental, edu-
cation and urban renewal projects but public safety
is a relatively untested area.

In signing Lthe National and Community Service .
and Trust Act in September, the President fulfilled
a major campaign promise Lo help young people
pay for education by serying their country. ‘In 1994,
20,000 participants are to be engaged in full-time
community service and ‘will recewe a low-wage
salary and benefits in addition_to awards of $4,725

‘each year of service to apply toward thewr

education or training. Summer-only participants
will receive smaller awards of $1.000.

lthough the size of the summer program is
small, some law-enforcement experts said that

-the impact on communities will be significant.

.. “Getting these young aduits involved will be a
_trémendous asset for crime prevention,”
+ ‘Joseph Wright, executive director of the National
‘Organi?ation of Black Law Enforcement Execu-

said

‘tives. “They can persuade other, young adults not
to follow criminal lifestyles.”

“I'll. take about 50 of them,” said Darrel Ste-
phens, the police chief in St Petersburg, Fla. tie
said he envisions national service participants ~
organizing neighborhoods to work with police,
walking the streets wilh beal cops, working in

police stations so officers are frec to patrol and

being positive role models for children.



1993
November

December

1994
January

March

April

June

July

September

Proposed State Regulations Published

Final version of interim regulations for State Commissions publlshed Any state wishing
to participate in national service programs establishes a commission through which at
least two-thirds of the federal funding flows.

Proposed National Prbgram Regulations Published
Publication for public comment of the Corporation's proposed program regulations and
applications for state and national direct funding.

Final State and National Regulations and Applications Published
Publication of final regulations and applications for state and national direct funding.

Technical Assistance Outreach Underway

The Corporatlon will provide extensive technical assistance to potential grant applicants.
Assistance will include regional public meetings, national and regional teleconferencing,
and travelling "road shows."

National Public Information Campaign Underway
Communications campaign to reach potential programs and partlc1pants.

National/Multi-State Applications Due
Applications for national or multi-state programs due to the Corporation.

Ongoing Review of Direct Funding Programs
Corporation reviews programs applying for national service direct funding.

Announcement of First Grants (National/Multi-State Programs)
First grant awards announced for national, multi-state, and other programs eligible to
apply directly to the Corporation. '

Recruitment Campaign Begins
Programs begin recruitment of AmeriCorps members.

First Grant Programs Begin/CCC Underway
First national service grant programs begin service. First CCC camps underway. -

State Applications Due
Applications for state programs due to the Corporation.

Announcement of Grants (State Programs)
Grant awards announced for state programs.

Official Launch of AmeriCorps
Major rollout of what will be up to 20,000 AmeriCorps members serving in communities

across the country.

Corporation for National and Community Service * 1100 Vermont Ave. NW Washington, DC 20525



