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IR The Heimx-backed provx:non ‘\tll has a long way to go beforc 4
becoming law. First, House members conxxdermg the'l eglxlanon in:

- Gonference haven't even niet to discuss it And the change is part of the '

Foreign Relations Authorization Act, o controversial policv bil l mt
 'has failed in the pmt 10 Win eongrewana] support. '
In'1993, when a biparusan group of senators ing udmg Hel ms- nr\t
} \uggested giving businesses priority’ in makmg ¢l zmm and veteran
' advocates tought heated v agamxt it o B A o o

.
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Senate‘yotes to repeal SSU million tobacco fax break
_containéd in balanced- budget bill By Davnd Hess

Knight Ridder Newspapers (KRT)
. WASHINGTON A chastened Senate voted \emplxauca
Wedne:das; 10 undo 2850 bill 1on tobacco- -industry break that had been
slipped into the tax-cut bill \xgned into’ iaw just last month: '
' Votmg 95-3 to repeal the provision barely after the ink dried, ’
" senators Tather contritely agreed toan amendmem that unraveled what
**sponssor | Rnchard Durbm D-1i. mllled
mdu\m R NI ' S ‘
But the xepealer Was near l\v dex ailed by an amendment trom Seni..
- leﬁ Sessions, R-Ala.! who tried “and, nearly succeeded in lumlmg the
fees tlml can be collected b attoineys hired by the states to press -
damage claims against the mbaew mdw.m :
_ Sessions mgued that the legal fees could amount, to bl“mn\ nl
. dollars and are”. “too’ s_enernus o0 muuh nr u wmdtall -and-cannot, be

‘o v Sty

"defended.” " . AR
Dmbm and his wllle\ detealed the Semon\ amendmem un a 5048
' vote bv arguing that it wcm]d put \tatex at a big. financial dxxadvamage
in thexr long and expensive légal j uuxtmg witly the tobacco mdu\tr\
The Senate’s vote on Durbin's amendment !eﬂeete( not onl R
unhappme« with the t“:\ break: but also dl\d{lm for the manner o
which it was plamed in the tax bill by industrv lobbyists, with a- boo\t
> from I-Iouxe and Senate leaders, w:thout the Lnnwledge 01‘ most, .
members in either houses~ -, S oy ‘
" Durbin accused the bdekux of the tax break of 1 aving old
by old rules™ And'co- sponsor Sen. \uwn
~manner in which'it way sneakedrinto the legislation ""has gener, ated
B uxnhable public ouuage and meled even more cynicism about
o ‘polme\ and politicians.” , : .
© A similar repealing pI’OVl\lOH in the House. \ponxored h\' Rep Nita’
;. Lowey, D-N Y. faces mmndab]e oppmm(m from Home Ieadeus, who
view'it as a wolanon of the tax-and- budget u;.,reemem reached - |

“between (,Onglc‘,\\l&)lldl Republlean\ and l’xuxdem Clinton'i mlate July. *

And.it's notat all bledl whethex }wdel\ \\11! pem’nt i dennm\c voté on
itin the House, - - - .

- Ifnoi. Lowey said she wnl puuue llk issug mna wmerenee \\nh lhe
“Senutdw then the underlving xpendmg hlII for the | )cpanmem\ of
Labor. hdue.xlwn and Heath and Hunmn \u\lu;,\ l_m.\ o (x L
eonIelence commillee, . N Co

House \peal\el Newt: (nngn(.h R- (ra has detended the tax bleaL as

' fully warranted and insisted that White Hotm négotiators | l\ne\\ it was
“in the final version of the ta\ hlll before signing off onit. ’ '
" Since then. however, Cl infon hq\;epudmled the tax blez:k gwmg
'hean to Durbimn.and his allies Who feel the ddlmmsuatmn 5 tumuound
practically assures the repeal,” e e
Under a major settleme.u for rveri last Ium—: betw el 'hc ‘ndu\*n and- |
39 st‘lte\ and Puerto: Rico, the tobh haeco mmp‘xme\ ag_reed o pay the
~ - wstates about $368 ullmn over 235 vears mwmpen\ue them for the
: Medlw;d poney 111::\ \pend o treat smoking vieums, Part of the” ~
monéy al\o would be dewted to nog! ams Ilmt dzxeumage \mokmo B
'amung voung people. . 7, - : R
‘When the tax-and- budget paekage emerged for vcue» in the House

* and Senate, it contained a provision pemnmne the tobacco companies,
1o credit the money paid under’a new §3- cent hl]\:‘: in federal tobaceo *
laxss against the $368. billi 100 going 1o the states That tax break was

sunmed - :eduec,t @ industiy's wtal- Iliabilit v by ﬂhnul $50 billion.

CAnd it was mmmm aled m the ta\ l"oxil mthoul nolu.e huumu\ ul
‘\vammg B : x ‘ PR

- Before mung o ddo )t the Dm bm C wl!mx pw mn Senators agr reed .
m 4 nonbinding dmuldmem w Sen. Wendell For d l) Ky.. and sever al .
other obacco-state senators. w hich e\pxe\\ed llu. “sénse of lhk.
Senale that the Durbin: repefllel xhould nat harm tobacco tam}el\ or’
"mcreq\e the amount that tobacco wmpamex lmve piedged lo pavthe”
states under the settlement plan. - . ST -

" Tobaceo farmers, who weie excluded from the \c,memem talks and
ear the deal could, thraten their livelihood, d]\n receiv \.d aj sledpe of
upport from the Wlme House! =, -, ' :
Chm(m ‘ldVl\c:I Bxuu,l mdxe\ rnld Kemue}w (m\ Paul T’zmnn

N

Ve

a \weethean deal" tor the N

e

politics '
Colling, R-Maine, said the . -

- i school is still in SENSION. It dips. around dlrmel time, rises shghtly, then

.earher this week that the 3re>xdent won t support a ﬁna] seitl emem if1 lt
does not provude economic: assistance for tobacco growers.
Sponsors of the tax- break repeal'succeeded by a scant two votes;
15048, in defeating %e«mnx amendment, whxch would have ordered
~~tate attomev\ gerieral to limit any paymems o prlvate outside’
-~ counsel o $250 anhour, with a $5 mil lion cap on'total | fees paid. -,
“Mo~t >tates:m pressing lawsuits agamxl the lobacco mdustry hxred '
" e\pcnenced outside litigators to help them pursue their cases. '
Moqt of the private attorneys were working for contmgency fees - o
worth 207 or: 25 pereem of whatever their states collected n damage>
~ from the, compameb ‘The fees will not bé paid out of the $368 billion
pot set aslde for health and educanon programs'in the June agréeement.
Rather the tobaceo companies will pay the fees, from their own
resources, sublect to judicial review for faimess and adequacy
~ Sen. Paul Well:,tone D-Minn., notmg ‘that his own state of.
ane':ota haw not \1gned the hme agreement arid mtends to go to tna]
agamst the | compames im Ianuary to seek a separate deal, said the -
mdu:.try has already spent some $125 million to fi ight the state’s case.
"What'if the state was lxmxted to only $5 million for (outsnde} .
‘attornevs,” Wellstoné said. "It would be overwhelmed by Big -
‘Tobacco. C -ongr ess has no business dlctatmg the legal fees that. state\ S
agree t6 pay for Oll[\lde help m thexe cases.". . . o o
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Half of v:olent Juvemle cnme occurs between 2 p.m.
and 8ip.m. on school’ days, report says By Angxe
Cannon nght-Rndder Newspapers (KRT) - -
“WASHINGTON  Violent Juvenile crime on school dav» occurs’
much more frequently. between 2 p.m. and, L pm: than Iate at mght

savs a report released Wedne\da\ A AR
Wat] violent juvenile érime rusmg the luxnee Depamnent 1\

) promotmo tie reportin an attempt o persuade the : :
" Républican-controlled Congréss to spend more. money. on after- school .
vouth program\ Several bxlls are pendme m (,ongre\\ and may be

aken up this week R i

“In the artemoon\ we' med to have sportx drama and musxc We

‘had violins, and now it's violence," said James. Alan Fox, dean’ of
N(mhe%!em Umver\m' s College of Criminal Iu:.nce inBoston and
-an author of the report. | We ve closed down ball fields, We' veclosed '
‘down conununity centers. Wi have disinvestedin chddhood and le»
Interal]y have tog much time o kill." . R L

The report alsq raises questmn\ about the need for' curtew:» a
popul’n but controversial cf unc-wntroi measure. Although many cml

. rights groups and’ individuals challenge the COH\[ItuthHallW of ’
curtews, about. thx ee-mm th». of the nanon s 200 blggeqt cities have !
them s . : : a

" While the report savs that near Iv half of v:olem ]uvemle crime

o mmdera, rapes, mbbeue\ and aggravated assaults occurs from 2. o

p -8 p.nt., it found, that just one-seventh occurs from 11 p.m.-7.am., A
when curfews tvpmallv are in effect. " What a curfew does is tell kids ‘,\, ;
vou sl mu Id not commit crimes when you are asleep,” Fox said>

_The repon was-released by Fight Crime: Invest n Kld.\, a )
. youth-advocacy group made-up 0’1 pol xce chxeis prO\ecutor». and cnme‘ :
~survivors,. - - P : '

The study, b:lled a\ the most compr ehenxwe on the 1elauon of cnme :
by pem ple under lés and the mne er day, delal how, cnme tracks kids'
mmuuemx, ol CosoaL T =

“Violent uwemle erime triples rmm p m Wwépm, the hom
_immediately atter school, wmpared withl pam.to 2 pm., when

N
v

S

dedme\ in the Tater evemng as mO\t paxent:, wam thelr Chl dren home
forbed. .. 0 ' ; .
In coritrast, Fox smd adull crime rises a]] Lhrough the day and. -
“evening and peak\ at [l'p.m. The neve report focuses om xchonl dav.\,
" when 57 pemem of'v mlem juvehile erime is uonmutted Fox-said that.
ul\remle crime on weekends and during the summer is a[sn higher in '
- the al‘lcmn(m and e\/emnn than the monmng or ate mgh\ bul wuhout
lhb' o . J . . I
spm peak. oo Lo LT
"Prime time: lm Juv uule er 1me "F ox said, is whien’ parents are’ B
LAVOr kmg and kids are lmngmg out oi) street corners.with little to do. He
 thinks the, problem has increased‘as more tamilies have both parent:: . ‘
“working zmd more- houxeholdx are headed bv single parents T R
The study's tmdmgs did not surprise Detroit Pohee Chief Isaiah’ L
MeKumon whosé ity struggles with, vneleut 1uvem e offenders. ks
- MeKinnon said most gities confront a *trip -edge sword," meaning -
lhc\ ticed to wolry about Kids duri rng schaol hours, aﬂer school and -
late at mg ht. He' \‘zzd police oﬁ‘lcen la\;e o mommr truants who
“skip hou\e\ where p.uem\ aren’t home as, weH as vouths ‘

<

gather at

LR
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. who are unsupervised after school. o S
‘He also said the report x\ evrdene ' that eurfews have aniimpact on -
) erlme : ’

-
“being told to stay in their homea, that is.why Iew errme is oeeumng,
"said McKmnon whose ¢ity has an 11 pm curfew. L L L

Attomey General Janet Reno and leaders of the. yomh-advocaey S

group use these figures to criticize pendm g crime legislation:

Qver the next few weeks, Longre“ will mnxxder two measur ex tha[
deal with juvenile crime. I one, Piesident Clinton proposed $63.
million for ahex qchool program\ but Hou\e and %enate Iegxalatorx

" wanttocutthat. - . x x S
- Another Sénate bll] would 3 spend $868. mrllron over twe years on
. uvemle justice. But-a big chunk of ihat $30(> ‘million would be a

- block g grant in which after-school programi Would compete with

juveriile tacuhues ‘drug testing, ;uvemle records and truancy pxogram». =

for a'share of new funding. Youth advocates beheve that only $76.
: mllhon m new ﬁmdmg would go for prevemmn ot
"*There is no doubt that prevention is important, ‘but throwang more -
money at these programs js'nol necessarily-the answer,"Sen. Jeff .
Sessions; R-Ala., charrman of the Senate's vouth crime aubeommlttee
said in a statement. ** The feder. al government alreadv xpend\ over $4°
billion a:vear.on at-risk programs. Do all of these’ programs reduce -
- juvenile.cr xme" Before spending more mouey on-prevention we-need.
to first take a close’ Ioo}\ at the prograins emrenlly m place.” s
.~ Ellen Halbert, an Austin.. lc\cl\ erime’ Victim who: serves on lhe
‘tboard of Fight Crinie: Invest in Kids, says she often wonden what
 atter-school programs existed for the 18- -yearrold who raped xlabhed
‘and pounded her with a hanumer |0 \ear\ ago. S s
‘I think a lot about this voung man,” said-Halbert, who \erved on <
the: Texas Board of Criminal, Justice. 7’1 didn't thmk e was bofn to do-
this. If someone had been there to reach out 4 Imnd ) ]nm belu.\fe i,
~wou Id have ehanged his hie S ‘
The study was compxled from FBI zepom bv ‘the Natronal Lemer onj
Juvenile Justice and the: ()ﬂlee for Juvenile Justice and Delinquency
- Prevention. It'is based on nﬁonnanon tor erghl states Alabama. j
- Colorado. Im\ /i Idaho, Hlinois, leh DaKota. \outh C dl&)hlld and -
taah. 1 h}\. \llid\ Y dulh()[\ "u.,fu,\m, s lmdmp minof the ualmn ..

- Israeh pnme mmnster re]ects Albnght's call for
reconciliation with Palestlmans By Peter Slevm nght
‘Ridder Newspapers (KRT). R
JERU SA.LEM I\raeh Prime Minister Bem.mun Net'mvaha lebuﬁ‘ed
Secretary ‘of ‘state Madeieme Albright's “call Wednesday 101 closer
partnership with the ]’alexumfm\ asserting tlnt nothmg 15 negmmbl
until Yasser Arafat cracks down harderon terroftsm. © . 7.
Durmg. Albright's first trip to the Maddlc East ay \-euet‘m ol »lrne
Netanyahu otfered little

to "“mutual respon\lblht\ :went unreqmted
Any Israeh moves toward reconciliation will awart the P lexnman
leader's next moves, said Netany ahu wio er;lm?ed the P'llesuman
. Authority for doing ° vmu*zllv not] nng to stop the peacebr e'ﬂ\erx
whose suicide bombs have killed 19 Israghs 1 six “wieeks.. .
Albright travek to'the West Bank town of Ramalhh Thursday to
press. ‘Arafat to,do more 1o dm’upt the term TSt upemuum of radical
“Islamic’ groups. That means eaptmmg lm.h level mxhlant\ detainmg .
eo!labm ators. and sharing mchILulL\. with Israeli seeurity forces.”

L s

Fhue I8 mnph noothu wan" Albright said Weduodd\ ona Visit

:mmded 1w show \Ullddl ity mlh ang,w .md greving Istaelix whzle she

~earche\ for a way 1o rekmd e’ hmtered peace process.
Demomtratmg thie mix of publi lic and privaie drp]omae\ that i is her

' trademark Albnght visited bombiing victims in alroxprtai met behind_

n closed doors with Israel's president, prime minister and. oppomron ‘

_leader and took an emotional lour ot lhe Yad Va»hem Holoeamt

Memorial. .~ - 7 S S
Political ba:merx oreeted hc,l heavily ou‘lrded motox cade as it mmfed

through Jerusalem, teﬂeatmg widely drﬁer em views oi ho\\ \hc § muld

‘ ..dueel her well-known biunmex\ : »

‘Knock Some Sense nto, Nemm ahu.” n.ud ohe Annthe: ur nme i

. tougher line against Aratar recalled the : dp}k.l\k.mdll{ of Adoll' | lmu
Jerusalem 1997 1s-Not ngu; 938+ ’

Albrzg 1S detenmued said on? of hex adu\er\ 1o ~ho\v’the Israchs
that there i l\\ “absolutely no davlight bemeen us-and them on the
security issue. We will press, the Pal exuman\ for 100 percent effort.”

- Indeed, bmeﬁv an hour atter her 5:33 au. amva] A\ihrzsht \umd
- with lsraeh President Ezer Wexanan and said, " We afe with \rou m:
’ the battle agamst terror and xeuxrm’ We are wuh mu i your- |

K

Tho\e eommunme\ that are enior emg eurfew~ where ehzldl en axe "

pubi u,l\ ar pn\aleh mn xuppml ol het eTon & s
- »teburld the xhﬂnered emmdenee belween, Arabs and lc\\f~ Jlel dD}k.ﬁ)

" Albr right \ard

S I ¢
L mxl\lence that ‘the’ Paleﬁmwn Authorztv mltlll the responsnbxlxtxes and .
obhgauona it has undenal\en , . )
Yet Albright belreve> there is more (o] the equauon lhan pohce ‘
" crackdowns. In her view, Netanyahu has taken ili-considered steps
~ that weakened Arafat’s domestic pohtrca] position and made
Palequman cooperation more difficult to deliver. :
Netanyahu won.office last year by promising Israelis greater secuntv
“against terrorist threats, The coalmon led by his Likud Party
govemment depends oh the support of hardliners who oppose
~concessions to Palestinians and their dreams of statehood. C R
© Weizman told Albright ofhis, ownr displ easure with Netanyahu o ]
decmon to withhold' $60 ‘million in Palestinian tax revenue m T \
pumshment for the terrorist strikes. , o ;
“lris dangerous to hav; hungrv nerg hbors. Weiz‘man xéﬁd B
aecordmg to alls. official. whd' spoke on condition of anonymlw
Weizman. encour aged 1er 1o knock head\ togethel 1o break the - A
’ wtalemate the official said. . " e : o
“Meeting the press, Nelanyahu spoke-of'] little but Israeli security.
lbraght spoke of security, 106, but she also said both sides need to

\

PN
;
’

i

’? ‘ mal\e congessions, a dlp omatic way of saying that the Pa]estmxan o

people need to'see moves by the Iaraelxx that foretell a. woﬂhv peace
eﬁort ~ N T - ’ -
Both Israelis and Pa e\nmanx niust shoulder their I‘Csponblblhlleb Coe
“if'we are 10 emerge frond the current crisis. bnght said. Achrevmg
thls peace tums fundamentallvon a political process which meets, ©
through a’genuine process of give.and take the'needs of both sides."”
Al one'pomt m.her talks with Netanya Wi, Albright recalled her past
as a university proféssor and imagined béing in Arafat's shoes. She. - -
\\fondered aloud whether squeezing the Palestiniaris polmcally and ‘
economlcal v would pay off in the | longrun” ' - . N
s Netanyahu questioned by reporters, dismissed the Pale:,nman
- Authontv s arrests.this'week of several dozen reputed co laboratora.
"“Much of thisi$ intended for show,” he said, addmg itis ume f ©
catch not the sardines but thie shiarks.” : e
At the Yad Va\hcm Holocaust memorial, Albnght walked through”
gx oveof carob trees al ong ‘a path called Thé Avenue of the Rxghteous
She passed a tree pldnted in 1962 bv Oskar Schindler, whose rescue = |
' nl Jews from Nazi e\:lemmmuon Wik ehlomeled m the film ' L
\e hindler's List". S ,
Albr ight passed a ivall commernor aung the Warbaw Crhetto then ,
walLed through a photogaphac history of the Holocaust: Jews bemg
* publicl¥ humiliated on Cxerman and Austrian streets; doomed eﬁ'orts at
", resistance; coneentrauon camp murders mass: graves gaunt '
\Ll}"v’lVOlb o
C With two US. Marme« by her side,. Albnght laid a wreath n the ’
lnuntmg Hall of Rememhr‘mee in honor of the 6 million Jews who
died during the HOIQL&L]\[ Before'her, in'raised letters against | black

T

E stone: stood the names of death camps: Au\chwrtz, Daehau

!:eb nka; Babi- Yar: “Ther e\uen\tadty i
/\lbnght who Teamed lhr\ \Cdl‘ that three of her | ewxsh gxandparems
d:ed in the death camps, wrote at length in'the Yad Vashem guest

. book and told reporter-, her voice breal\mg ‘1 know T'will never
Im rgetmy visit” ‘ : IR

" The history remembered here 18 at oddx wnth all we would Irke o
~ believe abait ourselves and about our world It is a history of -
: “unbearable sadness; unrelieved suffering-and unbehevable cruelty
“In this mu\eum n every Iaee inevery. plcture t.here
1~ a wammg P : : . : Lo
/\mong the tewm\ Albr 1ghl went on, a8 o remember in the name ‘
~af all who are memo: xah/ed here th al no one's. b}ood is'less precnous ‘
“ than our ow n :
Earlier in the day. she v Nted }mspual ,)atxents whose blood had *
becn spilled in the name of Mldd le Eastern polmea She stopped by
“the bedwde of Daniel Miller, a 19-year-old Miamt student who amved
m I\I‘ael one week ago Just 23 hours before three Islamic suicide
bombers detonated thelr bomb~ ona Iem\alem promenade kllllng
tour Israelis. -/ . o

+ T so grateful that she came. It s 1m mrtant for her to see the "

' results of these bombings:” said Grizzy Miller, 43, who tlew from -
Mlam: to be. with her son.: She criticized Arafar's embrace of a leader
*of Hamas, the radical [st sfamic or gam/alron whoxe military vmg o
&.Lumed responsibility for the attack. - . : :

When Daniel Miller staited (o tell*Albiight what to sav whcn she '

. enibraces Arafat on.T Imt\dd\ Albnght sazd qmeklv I'm not gomg to
~hug Arafat,” - o . :

Ruth Sultan; badl v burned i m ne bombmg, bald she drew cheer fro

Albri ght's visit, but little faith that the terforist attacks will stop. *

e very nice of her, but Ireally don't think it will'help,”. Sultan,

* »’ud. 1 hope i, will he!p but | know n fact thexe thmg- will happ o

~



http:spoke.of
http:tle,r.to

—

T

DRAFT/8-18-97

OVERVIEW

Need for After-School Proggam
There is a tremendous need for extended- learnmg opportunmes in the United States today

. Limited participation.

In 1991, according to the Bureau of the Census, there were 36.7 million

“children between the ages of 5 and 14 (K through grade 8) living in the U.S.

Approx1mately 24 million of these K through grade 8 school-age children
requlred Chlld care.

However, only about 1.7 million children of these children in grades K through
grade 8 were enrolled in 49,500 formal before- and after-school programs.

e Especially limited particibatiori in schoolbased programs.

L]

In 1993-94, according to the National Center for Education Statistics, only

‘974,348 children in public elementary and combined schools (grades K up to 8)

were enrolled in 18,111 before- or after-school programs in public schools.

Just 3.4 percent of all publicelementary and combined school students (grades
K up to 8) were enrolled in before- or after-school programs in public schools.

Seventy percent of all public elementary and combined schools (grades K up to
8) did not offer before- or after school programs.

L Latch-key child problem.

L

Estimates of the number of kids in self care .(latch—key children) who are
unsupervised during non-school Lours range from 2 million to 15 million.

Experts estimate that about 5 million school-age children spend time without
adult supervision during a typical week. Because of self-reporting, however, it
is difficult to get a firm figure.

Barriers to Participa‘ tion ’ '
The most frequent barriers to schools’ participation in after-school programs include:

Lack of resources to offer an after-school program

Recruitment of a program administrator and staff to run a program
Unwillingness of the school district to open the building beyond the regular school day
Unwillingness of the principal to have his/her school used for a program
Unwillingness of teachers to have their classrooms used for after-school act1v1t1es
Negotiations with custodial unions that stlpulate building use fees
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The most frequenﬂy mentioned barrier to participation is the parents’ inability to pay the tuition

and fees charged by programs.

o  Availability | * @  Quality of activities
'®  Parent fees ‘ . ®  Poor conditions

® Transportation ® High staff tumover

] Hours of the program ‘

Components of Successful Extended Learning After-School Prog:ams
Based on an examination of schoolbased, afterschool programs that have a focus on ennchment and

learning activities, the following components characterize these programs:

Coordination with the regular school day learning program

Student participation in learning activities

True linkages between after-school and regular school day personnel
Hiring of qualified staff

- Low student-staff ratio

Involvement of parents
Program evaluation

Costs of Schoolbased After-School ﬂoggal_gg

Estimated costs of schoolbased, after-school programs, (programs that are housed in a pubhc school
either run by the school system, in collaboration with a communitybased organization, or by a
schoolbased organization) range in costs according to the types of services delivered.

Costs per student run between $2-2.50 an hour

Transportation costs run about $1.00 per trip.
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'The Need for AfterQSchdol Prdgrnms '

The need for increased opportunmes for chlldren to learn and develop in safe and drug-free
environments outsrde of regular school hours is- clear Without affcrdable high-quality after-
school programs' available to parents who work, rhany children must care for themselves or be
supervised by older siblings which can entail excessive television watchmg and experlmentmg
in risky behaviors such as alcohol and drug use. In communities without libraries, many-
children do not have access to books and other information resources or adults who can help
with challenging homework; as a result, some of these students may not learn the skills they
‘need to achieve their potential. These common sense notions are borne out in the research
‘that shows the mportance of provrdmg after-school opportumtles for chlldren

Few opportumtles exist for young people While there has been a growth in the avallabrhty
. of after-school care programs for children over the last 20 years, relatively few organized,

~ extended learning opportunities exist. And even when they do exist, a 1994 survey of parents.
found that 56 percent think that many parents leave their children alone too much after school.

° Limited participation. In 1991, according to the Bureau of the Census, there were
36.7 million children between the ages of 5 and 14 living in the U.S. Approximately
24 million of these school-age children required child care (U.S. Bureau of the Census,
1994). However, only about 1.7 million children from kindergarten through grade 8
‘were enrolled in 49 500 formal before- and after school programs (Seppanen, 1993).

. Especrally hmlted partlclpatlon in schoolbased programs.» Extended learning
' progranis in schools are even more scarce, especially for older children and youth.
Accordmg to the National Center for Education Statistics (NCES), in 1993-94, only
974,348 children in public elementary and combined schools (just 3. 4 percent of all
‘public elementary and combined school students) were enrolled in 18,111 before- or
 after-school programs at public schools. Seventy percent of all public elementary and
- combined schools did not offer before- or after-school programs (NCES September
- 1996). : .

" 'For the purposes of this paper, the definition used in the 1993 Study of Before and After
School Programs of “Before- and after-school programs” applies: Before and After-school programs
refer specifically to formally organized services for 5 to 13 year-olds that occur before and/or after
school during the academic year and all day when school is closed and parents are at work. These
programs include only school- or center-based programs that operate at least two hours a day, four
* days per week. These programs augment the schoolday, and typically also the school calendar,

_ Creating a second tier of services that provide supervision, enrichment, recreatlon tutoring, and other
~ opportunities for school- age youth. ' . _
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Latch-key child problem. Estimates of the number of kids m self care (latch-key

- children) who are unsupervised during non-school hours range from 2 million to 15

million (Child Care Action Campaign, 1992; Children’s Defense Fund, 1989; National
Commission on Working Women, 1989; U.S. Bureau of the Census, 1987). Experts.
estimate that about 5 million school-age children spend time without adult supervision

‘durmg a typical week (School Age Child Care Project, 1997). Because of self-

reportmg, however, it is dlfﬁcult to get a firm figure.

Parents want more access to extended leammg opportunities. Survey data clearly mdlcate
the demand for after-school programs:

Extent of parent demand for access. A 1997 survey of elemehtary and middle school

parents shows that 90 percent of parents have children that attend an after-school
program or would be willing to pay for an after-school program if it was offered to
them (National Opinion Research Corporation, 1997).

Extent of general public demand for access. By and large, the public favors keeping -

-'school buildings open for use by schoolchildren (with adult supervision): 87 percent
after school; 67 percent on weekends; and 72 percent during vacations (Gallup, 1992).

Principal agreement. Principals have long seen a need for extended learning
- programs; in a 1989 survey, 84 percent of school principals agreed that there is a need

for before- and after-school programs (Seligson, 1989). In 1993, the National
Association of Elementary Prmmpals printed a book entitled, “Standards for Quality
School -Age Chlld Care.” : _ :

Youth are at greatest risk of violence after the regular school day. According to the
Federal Bureau of Investigation, youth between the ages of 12 and 17 are most at risk of
committing violent acts and being victims between 3 p.m and 6 p.m.— a time when they are

. mot in school at the end of the regular school day (FBI, 1993).

Child self-care risky. Children left to themselves or under the care of siblings after
school experience greater fear of accidents and crimes and are more bored than children
in supervised care. They also are more likely to engage in risk-taking behaviors and
drug and alcohol use, and are more often the victims of accidents and abuse. Children
who spend more hours on their own and who began self-care at younger ages are at
increased rlsk (Miller and Marx, 1990).

Organized activities can counter unsafe behaviors and enhance learning. Children
under adult supervision in a formal program have demonstrated improved academic
achievement and better attitudes toward school than their peers in self- or sibling-care.
After-school and summer programs can offer the support and supervision children need
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in order to learn and to resist the influences of unsafe or v1olent behaviors (Miller and
Marx, 1990).

Children in quahty programs do better i in school. Research mchcates that program quality is
* very important. Children in these programs are éxposed to more learning opportunities, spend
more time in academic activities and enrichment, and spend less time watching TV. These
students have more positive interactions with staff when student to staff ratios are low, staff are-
well-trained, and a 'wide variety of activities are offered. Students in quality programs may
have better peer relations and better grades and conduct in school. than their peers in other care
arrangements (Posner and Vandell, 1994).

. School-age programs of poor quality can harm children. When school-age programs

are well designed, they can raise achievement, but when they are low quality, with .
poorly trained staff and few age-appropriate activities, participants may do worse in
school than children who are cared for by a parent or a sitter or even left alone
(Carnegle Corporation of New York 1996).

Teachers and principals recogmz_e the posntnvé effects. The Cooperative Extension
Service found that in programs that had received their assistance, teachers reported that
the programs helped the children to become more cooperative, handle conflicts better,
develop an interest in recreational reading, and earn better grades. More than one-third

of the school principals stated that vandalism in the school decreased as a result of the
' programs (Riley et al., 1994).

Youth need opportunities outside of the regular school day. Research clearly shows

that positive and sustained interactions with adults contribute to the overall development
of young people and their achievement in'school. After-school activities allow
children and youth to explore and master activities (art, dance, music, sports) that can
contribute to their overall well-being and achievement (Clark, 1989).

Young people want opportunities outside the regular school day. In arecent survey,

young adolescents ages 10 to 15 were asked to identify what they wanted most during -

- their non-school hours. Their responses included safe parks and recreation centers,

exciting science museums, libraries with the latest books, videos, and records, -
opportunities to go camping and participate in sports, long talks with trusting and
trustworthy adults who know a lot about the world and who like young people and =
opportunities to learn new skills (Carnegie Council on Adolescent Development, 1992).

_Parents rank high computer classes, art and music courses, and community

service as activities for after school programs. In a 1997 survey of parents who

- indicated they enrolled or would like to enroll their child in an after-school program, 95

percent feel that their child would benefit from an after-school program that included
computer technology classes and 91 percent feel their child would benefit from arts,



DRAFT/8-18-97

music, and cultural after-school activities. Among middle school parents, 90 percent
favor after-school community service or volunteer opportunities for their children
(NORC, 1997).
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Barriers to Participating in After-School Programs ~_ |

" The most fre_quent barriers to sehoolé’ 'pﬁrticjip{atidn in after-school programs include:

- Lack of resources to offer an after-school program . :
* Recruitment of a program administrator and staff to run a program

Unwillingness of the school district to open school buildings beyond the regular school
day - _
Unwillingness of the principal to have his/her school used for a program

- Unwillingness of teachers to have their classrooms used for after-school activities -
" Negotlatlons with custodlal unions that stlpulate building use fees _

The last barrier is particularly acute in the State of New York. Some union contracts stipulate

- significant fees for the use of school buildings outside of regular school hours that make the

. operating costs prohibitive. This is especially a problem for nonprofit organizations in New

" York City when fees were established as part of the janitorial union contract in 1975, as well as
other New York cities (e.g., Buffalo) However calls to several cmes in other states do not

- 1nd1cate a mmﬂar problem.

In addition, parents face barriers to their children’s participation:

Access. Seventy percent of public elementary and combined (K-8) schools do not offer
before--or after-school programs. A mere 3.4 percent of all students in pubhc elernentary
and combined schools nationwide participate in before- and aﬁer-school prograrns in
thelr schools (NCES, September 1996) -

. Solutions: Organizations like the National Community Education’
Association works with both individual schools and whole districts to
make available after-school programming in theé public schools. In
addition, the’ Partnershrp for Family Involvement in Education, like many
orgamzatlons ‘has pledged as part of the Presidents’ National Volunteer
Summit to work more vigorously in this area and create 500 new after

- school program in 1997 A S

_ " Parent fees. Aﬁer;school act1v1t1es for chiidren may reqdire fees which parents are
" unable or unwilling to pay. Parent fees make up approximately 80 percent of the budget

of school-based programs (Seppanen et al., 1993). Waivers and scholarships are

“ available on a very limited basis. Programs in high poverty areas simply do not have -

enough resource to serve the large numbers of children who wish to attend. Many good -
programs have long waiting lists. In cases when parents cannot afford child care,

'students may not part1c1pate because they are’ needed at home to care for younger
srblmgs :
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¢« Solutions. In 1991, almost 40 percent of public school programs offered
a sliding scale for parent fees based on parents’ ability to pay (Seppanen,
1993). In addition, the federal Title I program can be used for after-school
programs, thus defraying fees. Finally, some programs like the Virtual Y
make their program free to families, raising the money in the community.

Transportation. The lack of safe and available transportation may prevent mémy of

~ these children from participating in before- and after-school programs. Many programs
do not provide transportation after the extended learning. day." In addition, children who
attend school outside of their neighborhood, because of a desegregation plan, school
choice, or other reason, may not be able to participate unless provisions are made for
early and late buses. Finally, some districts charge bus fees to access after-school »

_transportation, which can inhibit participation among moderate and low income families.

. - Solutions. Based on the number of children participating in after-school
programs, some schools offer late buses as part of their regular bus fleet
runs. Where programs are offered in neighborhood schools, parents may
be readily able of pick up their children from the school. However, in
'1991, 20 percent of parents asked for transportation as a component of the

. after-school program their child was enrolled in when it was not offered
(Seppanen, 1993)

Hours of the program Most programs operate accordmg to the school calendar rather
than parents’ work schedule, in which case parents must make alternative arrangements
for Chlld care or Ieave children on their own. :

P Solutions. Programs like the Beacon Schools and IS 218 are open hours
beyond the regular 3 p.m. to 6 p.m. after-school program, operating until
midnight and 9 p.m., respectively.

Quality of activities. Parents and students may choose not to participate because of

" unchallenging curriculums. Some programs may be perceived as merely providing
supervision, rather than enrichment and extended learning opportunities. Activities may
not address the needs of older students. Also, before- and after-school programs may not
coordinate with the regular school program to help students who are falling behind in a

-particular subject and to reinforce what’s happening in the classroom.

o Solutions. Like programs operated at 1.S. 218 in New York City and at
- the Seattle Title I school program run by Bailey Gatzert Elementary
School, afterschool programs should be designed to coordinate with the
~ regular school day and offer challenging complementary activities.
Programs should have materials available to them and be aware of best
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practiceé; perhaps employing the School Age Child Care Project standards
of excellence.

Poor conditions. Before- and after-school programs often have to make do with the
~ resources available. Almost one-third of programs report a difficulty sharing space in
schools and other facilities. Other common problems include a lack of activity space, no

_ room to expand, and insufficient storage.

Solutions. Real and honest communication must take place between staff
from the after-school program and the regular teaching force about the use
of classrooms and other facilities. This is the most commonly discussed
barrier among those groups that operate pro grams and cornmumcatlon is -
the only way to resolve the situation. -

High staff turnover. Before- and aﬁer—school programs suffer from a high staff tumover
rate due to low wages and lack of benefits. While some programs do not have this
problem, those that do experience a 60 percent turnover rate. This lack of continuity
affects the quality of the activities, of the program as a whole, and of the bonds created
between the children.and staff. -

Solutions. After-school programs need to be re-thought of as an
extension of the regular school day with many of the same personnel that
would be found during the regular school day, such as classroom
teachers, participating but at perhaps a lower ratio than the regular
school day. In the Murfreesboro, Tennessee program, this. is o
accomplished by staggering teacher starting times. In after-school care
situations, the quality of after-school staff is directly linked to the quality
of the program offered. Wages and benefits must be calculated as an
important part of the Pprogram. When teachers are used in extended
learning programs, some of this turnover assocxated with day care can be
resolved.
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Necessary Components of An After-School Program

~ The most impdrtant part of any after-school program is that kids have a safe, learning
enVironmem with adults who clearly care fcr them.

Cernmon elements across extended learning programs in schools. When we examine
exemplary in-school programs that offer both enrichment and instructional activities
(community schools in Flint, Michigan; after-school programs in Murfreesboro, Tennessee,

" L.S. 218 in New York City, and the soon-to-be unplemented Vu'tual Y in New York City; the
~ 21st Century Community Learning Centers) after-school, we find the following common

* elements: :

.o Coordination with the regular school day learning program. More than a latch key
-after school program, the extended school day should dovetail with the classwork
. engaged in throughout the day. This was also a' major recommendation of the Carnegie
Corporation’s report, Years of Promise: A Comprehenswe Learmng Strategy for
America’s Chlldren

°* Student participation in learning activities. The atmosphere should be more relaxed
but it should be instructional allowing for hands-on projects, enrichment classes,
reading, math, mentoring, sports, computer lab, music, arts, community service, trlpS,
and even entrepreneurial workshops :

L Tr‘ue linkages between after-school and regular school day personnel. - Support of
_and coordination with the school so that there is true partnering with the school and all
school personnel in an atmosphere of mutual respect with regard to the use of facilities
. and materials, and the creation of a welcoming environment for parent, and community
volunteers. ' : '

L Hiring of qualified staff. Programs should hire qualified staff, provide on-going
* training for staff, and be willing to pay for that quality. - Staff usually include a
~program administrator, paraprofessionals, college students, and teachers. In some
- cases of when teachers are part of the program, they participate on the basis of a
staggered school day where their day begins at 11 a.m. and ends at 6 p.m.

. Low student-staff ratio. For true student enrichment, the student-staff ratio should be
low, especially when tutoring or mentoring activities are taking place.

o Involvement of parents. Opportumtles for parents to be part of the aftérschool ,
program by offermg orlentatlon sessions, workshops, serve as volunteers serve on a’
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parent advrsory committee, and take part in classes that may be offered in computers or
English as a Second Language

e . Program evaluation. From the beginning of a program, there should be a plan for
. measuring success, based on the goals set for the program--including student
improvement in their regular school program. Both continuous improvement strategies
and outside evaluations by a local university or b'oard of education should be employed.

Researchers have also begun to 1dent1fy core elements of after-school care programs and
quality standards

| Characteristi(:s of Quality After-School Programs as Assessed by the University of
-Wisconsin. The University of Wisconsin-Madison is conducting a study of after-school
programs and assessing after-school care program quality. Programs being examined include
those operated by for-profit agencies, non-profit programs, and programs located in schools. The
University of Wisconsin study is assessing quality programs on the following components:

e  toneand quahty of interactions between children and staff
e caregiver skill '
“s  presence of age-appropriate programming.and activities ' S ‘
. level of child satisfaction - A A : o >
. level of parent satisfaction - a . S ‘
«  flexibility of programming and child choice of activities
« . regulatable characteristics such as staff- to-clnld ratlos levels of staff educatlon and space

‘ available for activities.

Knowing the kind of program a child attends (e.g., for-profit or nonprofit) offers clues about the
quality of care prov1ded For example, children in for-profit programs generally have more
unoccupied time, spend more time watching television and videos, and spend more time not
interacting with anyone, when compared with children attending nonprofit programs. For-profit
programis also tend to offer fewer positive interactions between staff and children and offer fewer:
programming alternatives, when compared to nonprofit programs. Parents of children attending
for profit programs report lower satisfaction with those programs, compared with nonproﬁt
programs located in schools and those operated by community centers.

Program quality also varies across elements that are potentially regulat_able, such as program size
and caregiver education levels:

. Slze Ch1ldren in small programs (41 -60 children) have more and more posmve
interactions with caregivers and with other children.
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Child-to-staff ratios. Larger child-to-staff ratios (greater than 13-1) are associated with
more time waiting in hne and with caregivers showing poorer behavior management

- skills.-

Caregiver education. Higher levels of education are related to fewer negative
interactions between caregivers and children and greater parental satisfaction.

‘Caregiver experience. Caregivers with 25 to 36 months experience had better behavior

management skills and more positive regard for children compared to those with more or
less expenence

" Core Components from the Carnegie Council on Adolescent Development. Whether an

after-school program is located in a neighborhood school or community facility, effective
programs identified by the Carnegie Foundation include the following key elements:

A research base and needs assessment.

A basic understanding of social relationships.

Involving parents.

Tailoring programs to community needs :
Capturing interest.

Providing food.

Setting clear rules. : :
Collaborating with local community orgamzatlons
Being safe and accessible for all children.
Providing linkages to schools.

~ Standards for Quality After-School Care as developed by Wellesley College, Institute for

~ Out of School Time. Standards of quality for after-school care have been developed by the
Wellesley College School-Age Child Care Project (now the Institute for Out of School Time).
The National Association of Elementary School Prmapals were also involved in developing
these standards

Human Relationships.

Indoor Environment,.
Outdoor Environment.
Activities.

Safety, Health, and Nutrition.
Administration.
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Costs of After-School Programs

Costs vary widely in implementing after-school extended learning programs. The major sources
of variation in the cost of extended-hours programs run by public schools are:

‘e Salarles of program staff
. Type and extent of services offered, including any materials
. The number of children served in the program

" These costs can vary widely depending on the level of staff expertise, the scope of the director’s
responsibilities, and local custodial rates. Most programs pay for instructional staff, a part-time
director who receives a salary supplement, and custodial services. Materials costs vary
extensively, and can be minimal, or very substantial, depending on the activities a program
offers. Programs depend upon a variety of sources for their funding, including donations and
govemment and foundation grants based upon the services which thcy provide.

The costsv below are for school-sponsored programs; programs sponsored by other organizations
appear to have somewhat lower costs, primarily due to using lower cost (non-school) personnel.

Hourly program cost per. chiid The costs of typical after-school progfams vary signiﬁcaritly
depending to the. scope of the program, the level of staff expertise, and the materials used in the
program. : :

® ‘Lower range costs. The lower range of the cost estimate assumes that program staff will
be supplemented by volunteers or low-level staff (college-students, etc.), and that
program activities will include academic and enrichment work, but will not require a
significant amount of new materials. Lower cost programs often center around providing
homework assistance, recreation, and provide art and enrichment activities which do not
require large expenditures for matenals or professwnal staff (c g professmnal music
teachers). : . :

] Higher range. The higher range of the cost estimate assumes that programs will use

certified teaching personnel and more experienced staff to provide instruction, and a full-
~ time program director; program activities may include substantial amounts of enrichment

activities (e.g. art and music classes) as well as significant materials expenditures (e.g.
computer labs, art supplies). Higher costs programs are able to provide a wider range of
options for students, and usually include targeted academic assistance, enrichment
activities supervised by well trained staff (e.g. an art class taught by an art instructor), and
may feature computer labs-or field trips. .


http:o.ptio.ns
http:ho.mewo.rk
http:o.rganizatio.ns
http:do.natio.ns
http:scho.o.ls
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- Hourly program costs per student. Hourly program costs typxcally range between about two to
two and a half dollars per student (assuming three hours after school, five days each week, and
- aratjo of 10-12 students per instructional staff member)

‘ Estlmated hourly cost per student: $2.00 to $2L50

~ Yearly program costs per student. Per student yearly program costs range from $1, 050 to
" $1,575, (assuming three hours. after school, five days per week thu'ty—ﬁve weeks, ratio of 10-12
co ‘students per mstructlonal staff member) :
: Estlmated yearly cost per student ' $I 050 to $1,575

Yearly program cost. Ina typ1ca1 elementary school of 450 klds yearly costs for aﬁer school -
- programs range from $157,500 for low-cost programs serving approx1mate]y a third of the
student body (i.e. 150 students) to $500,000 for higher-cost programs. serving most of the student
body (i.e. almost all of the 450 students; note assume that margmall costs per student should .
decline with increased utlhzatmn) ’

Estxmated total yearly program cost: $157 000 to $500,000.
Transportatlon costs. Many programs do not report paylng any addmonal transportatlon costs;
programs which do provide extra transportation report paying about $1. 00 per child, per trip
“(assume $25 per hour for bus drivers, $1. 00 per mile for bus use, ‘gas, and maintenance, 30 mlles

per day, 45 60 students per bus)

Estnmated cost per student per trlp : $1.00
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A youth development and computer skills
program for at-risk children

A



“I used to hang out with my friends after school. Most of
the time, we just acted stupid on the comner but that got
dangerous and our moms said to quit it and come right home.
In this city, wear your hat the wrong way and you’re dead.
Now I go home and watch TV and sleep. I get scared all by
myself, even though Mom says there’s nothing to be. afraid
of in the day.

“I would make a place for kids called My Father’s Home. It

would be a love place where there’s no killing. They’d have

stuff for me to do. . . . I could ask someone to help me do
my homework since I want straight A’s this year. Nobody’d

tease me ‘cause I asked for help.

10 year old boy, quoted in Carnegie
Foundation, Risk and Opportunity in the Non
School Hours. ' '



- INTRODUCTION & MISSION

- The technological revolution that is changing the face of America is only .
deepening the chasm between those with opportunity and those without. High
school graduates without basic computer skills increasingly find themselves locked
out of jobs in service industries. Underprivileged and at-risk children for whom
technology can mean so much -- new and captivating ways to learn, skills that can
lead to good jobs and membership in tomorrow’s high tech society -- are finding
themselves on the wrong side of the “digital divide.”

Disadvantaged families lack the resources to‘introduce their children to
‘computers and technology. Inner city schools frequently lack the resources to do
so as well. This means that other community institutions must fill in the gap.

Around the United States, after-school programs run by community groups
and institutions are playing crucial roles in the lives of underprivileged children.
These programs mentor and educate; they bolster the efforts of families and
schools, and create prosocial alternatives to gangs and delinquency.. The mission
of KIDS COMPUTER WORKSHOP (KCW) is to launch an after-school program for
youth ages 5-18 that will --

. Introduce at-risk kids in Washington, D.C. to exciting new - .
technologies and teach them valuable computer skills,

. Use educational technology to improve the literacy and quantitative
and critical thinking skills of the youth we serve; and

. Provide children with a safe, supportive place to spend time during
out-of-school hours where they will be mentored and will have
opportunities to build confidence and self-esteem.

" KCW proposes to partner with an existing provider of after-school care,
which will provide space for the program to operate. KCW will raise the funds for
the program through a combination of grants and corporate and invidual gifts. The
target date for commencement of the program is September, 1998.



PROGRAM ELEMENTS

‘ Computer—Mted Activities. The core of the program will be age-
_appropriate, computer-related activities. After-school and weekend computer
" activities will be supervised by paid program staff and volunteer mentors drawn
from local universities and the Washington-area professional community. We have
already begun recruiting volunteers who will bring to the program valuable
expertise in computers and the graphic arts, and can serve as powerful role models
to our kids.

Guided by staff and volunteers, younger children (ages 5-9) will use
educational software and graphics software to work on basic literacy and math
skills. They will also write and illustrate short stories, and create art projects.
Adolescents and teens (ages 10-18) will learn, create, and have fun in more diverse
and sophisticated activities. They will--

+ “surf” the Internet and create web pages;

+ use graphic design, animation, and photo software in wide-ranging art
projects;

» use desktop publishing software to write and publish their own -
newsletters and magazines;

+ write basic computer programs;

+ build simple robots and other computer-controlled machines; and

 compose and mix music on computers. .

- By establishing relationships with similar programs,' schools, and the
Institute for the Learning Sciences -- a prominent educational software
development lab -- KCW’s Steering Committee has assembled curricular and
program materials from which we will develop the computer activities program. -

1 E.g., Plugged-In, Palo Alto, California; LEAP Computer Learning
Centers, New Haven and Hartford, Connecticut; The Computer Clubhouse,
Computer Museum, Boston, MA; Street-Level Youth Media, Chicago, IL;
Homeboyz Graphics, Milwaukee, WI; and YouthLink, Washington, D.C.



The program will also include the following elements:

Homework Assistance and Academic Tutoring. Core skills -- reading,
writing, and basic math skills -- are the building blocks of opportunity and youth
development. Using volunteer tutors, and working closely with neighborhood
schools and teachers, KCW’s tutoring component will support the in-school
educational programs of the kids we serve. |

Recreation and Community Service. We intend to build a balanced
program that will provide opportunities for kids to play safely and have fun, and
promote commitment to the community. The program will therefore sponsor
recreational activities, including field trips, and community service projects.

Vocational Emphasis for Adolescents. Computer activities offered to
participants ages 12-18 will develop skills with vocational applications. For this
age group, the program will also provide field trips to, and internships with, local
area technology companies. This age group will also receive special mentonng
from minority technology professionals.

PROGRAM IMPLEMENTATION

Phase I — Launch of the Program for Ages 5-13. Upon raising seed .
capital equivalent to approximately $60,000--70% of the projected Year 1 budget--
KCW will launch Phase I of the program. (Fundraising to cover the balance of our
operating expenses will continue post-launch.) In this 12 month first phase the
program will serve up to 40 children ages 5-13. :

Location. KCW seeks to partner with an existing provider of after-school
programs which will donate space for the program. KCW will fund the computers,
the staff and other associated costs. We are actively engaged in partnership
negotiations with a leading, region-wide agency. It is our hope to find a partner
which will be actively engaged in designing and implementing every aspect of the
program.

Staff. We will use seed funds to hire program staff who will have primary
responsibility for teaching and supervising program activities. The program
director will be assisted by work-study students drawn from local colleges,



‘including Howard, Georgetown and (George Washington Universities. (See the
attached expense pro forma.)

Volunteers. As noted above, paid staff will be assisted by a pool of
volunteers -- students and professionals. Area colleges have a community service -
graduation requirement and we will recruit students to fulfill that requireent by
participating in our program. We will seek to establish a corporate pro bono
program under which Washington-area technology companies (e.g, MCI and
- America Online) would detail interested employees to work with our youth.

Phase Il — Expansion of the Program for Ages 5-13. KCW will expand
its program in the second phase (month 13) of the roll-out, serving up to 60
children ages 5-13. We anticipate that such growth will occur through the
establishment of a second program site.

‘ Phase III — Launch of the Program fbr Ages 14-18. Begimiing in month
- 16, KCW will launch its older adolescent program, initially serving up to 20 teens, -
ages 14-18, in Site #1. -

| - Phase IV — Exparasmn of the Program for Ages 14-18. In month 22, after
six months of operating the age 14-18 program in Site #1, we anticipate its
expansion to serve up to 20 teens at Site #2.

BUDGET

As detailed in the attached pro formas, we project Year 1 operating
expenses of approximately $84,000 and capital expenses in the amount of $26,000
to establish the necessary computer infrastructure.

In Year 2, with the launch of a second site for younger adolescents, and the
older adolescent program, serving up to 40 older adolescents and young teens, we
project operating expenses of approximately $164,000, and addmonal capital
expenses of $36,000.

KCW will meet its budget through a combination of grants and corporate
and individual contributions. We intend to meet capital costs largely through the
solicitation of in-kind donations. A gala black-tie fundraiser will be held in
Washington, D.C. in the first quarter of 1998 to begin raising funds and to
introduce the organization to the community.



- MANAGEMENT

The Steering<semmittee of KIDS COMPUTER WORKSHOP is composed of
young professionals: policy and non-profit professionals, lawyers, educators,
computer specialists, and entrepreneurs who are committed to expanding at-risk
youth programming in the nation’s capitol. The Committee includes:

Jack Chorowsky. Mr. Chorowsky, a State Department lawyer, previously
served on the staff of the U.S. Senate Subcommittee on Juvenile Justice
where he specialized in youth development and juvenile crime prevention
programs. Mr. Chorowsky has also served as the program director of a 300-
child residential summer camp in Wisconsin, and as a teacher in an after
school program.

Norman Eisen. Mr. Eisen is a Washington attorney and former Assistant
Director of the Anti-Defamation League of B nai Brith in Los Angeles
where his portfolio included teacher trammg, human rights cumcu]um
development, and fundraising.

Professor Kemi Jona. Dr. Jona is a Research Assistant Professor at
- Northwestern University’s Institute for the Learning Sciences, where he
supervises the development of educational software.

Marya Stark. " Ms. Stark is a demographer and consultant. She préviously

held positions at the Department of Housing and Urban Development and at
a New York investment bank. !

CONCLUSION

KCW,looks forward to developing an innovative after-school co_mputer
‘program that will challenge, stimulate, and educate Washington’s at-risk youth.



APPENDIX: PRO FORMAS



Tirﬁetable
Months 14
‘Months 5-11
Months 13-15
Months 18-21

Months 22-24

Expense 20 Kids 40 Kids 60 Kids
Labor 4,333 5,333 8,333
Food 552 1.103 1,655
Field Trips 4] 800 900
Community Service 75 100 180
Transportation 0 4] 417
Misc. 600 800 700
Total 5,560 7,736 10,155
Notes:

1. Labor assumes full-time cbmputer program director @ $40,000. Phase IV labor costs also assume

TIMETABLE / RESOURCE PROJECTIONS

Kids Served  Kids Served Full-time Number of
Ages 5-13 Ages 14-18 Employees Part-Time Staff

0 0 1 2
0 0 1 3
60 0 1 4
60 20 1 6
60 40 2 6

&

PROJECTED MONTHLY OPERATING EXPENSES

Phase | Phase | Phase ll

Total Part-Time Projected #
Staff Hours of Computers
25 7
50 13
75 20
125 27
150 33
‘Phaselll  PhaselV
80 Kids 100 Kids
8500 11,833
2,207 2,759
1,200 1,500
200 250
417 417
800 900
17,659

13,324

1 additional full-time staff at $28,000 inclusive of taxes and benefits. For projected numbers of part-time staff
and total hours worked by part-time staff, see Resource Projections above. Part time staff costs assume
$10/hr, inclusive of taxes and benefits. Assumptions re, number of part-time staff and hours worked may

need to be adjusted downward depending upon frequency and intensity of participation by volunteer mentors.

Op LN

Food assumes $7/kid/week. -

Field Trips assume $15/youth/trip x 1 trip/month.
Transportation assumes lease of 1 van at $5,000/year.
Miscellaneous expenses include Utilities, Insurance, Security and other Admmlstratwe Costs.



Computer Server
Computer Stations
Peripherals
Furniture

Total

Notes:

1. Computer Server assumes Pentium-166 or faster machine with 2 x 2G hard drives, Adaptec controiler

PROJECTED CAPITAL EXPENSES

Phase |
20 Kids

6,000
8,000
1,500
2,500

18,000

and bundied server management software.
2. Computer Stations assume network capable, low-end Pentium PCs at $1150 each, equ;pped with od-rom
drives, video and cache memory, 33.6 modems and 15 inch svga monitors.
3. Peripherals include 6 color bubble jet printers at $400/each, 2 laser printers at $50(}ieach. and 5 table-top

scanners at $500/each.

Phase |
40 Kids

0
7,000
1,000

0

8,000

Phase Il
60 Kids

8,000
8,000

500
1,000

15,500

Phase lil Phase IV
80 Kids 100 Klds
0 0
7.000 7.000
2,000 1,000
3,000 0
12,000 8,000



YEAR 1 BUDGET

Youth Served

Capital Expenses
Operating Expenses

YEAR 2 BUDGET

Youth Served

Capital Expenses
Operating Expenses

M1
20

18,000

5,560

60

15,500
10,155
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26,000

84,128

Year 2

35,500
163,386





