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Child Care Options' 

. 	 I ~~~~ 
• 	 "Stepping Stones" Child Care Qu~lity Guidelines. / +~ 

More infonnation forthcoming .. p,OTUS issues "Stepping Stones," a set of federal 
guidelines for child care quality and safety that we provide to States (for their voluiltary 
use) as they detennine their own ~te-specific guidelines. POTUS :challenges states to 

. give guidelines full consideration.: 

.' 	 "Adopt a Child Care Center" Campaign 
POTUS announces a grant to provide training to health professionals to work with child 
care center personnel to enhance child care quality, and challenges pediatricians to 
"adopt" child care centers in their ,communities., As apart of its Healthy Ghild Care 
Campaigil, HHS made a grimt to the Academy of Pediatrics to do the campaign's 
technical assistance and, through newsletters and tracking, to amplify the campaign's 
messages. HHS is in discussions with the Academy on challenging its pediatricians to 
"adopt" child care centers. 

Federal LeadershW Toward IOO%'Accreditation . 
.000 or USG pledge for full accreditation of all of its child care facilities. 1(:
000 Child Care Facilities panner,with Community Child Facilities to Improve Quality 
POTUS announces that every acctedited 000 child care facility will pair with a local, 
non-accredited community child care facility to help it achieve accreditation. .

I 	 .' . 

[HHS advises that in appropriations language, Kennedy inserted language for 000 to 
work with HHS toward imp:roving quality in non-military facilities, but no money was 
specifically earmarked for this purPo~e -- need specifics]' '. .' . . 
.. . ..' .. 

• 	 "Child Care Champion" Presidential' Awards 
POTUS calls for the establishmen~ of presidential awards to honor family-friendly. 
businesses that have hnproved the :quality, accessibility or affordability of child care for 
their workers and/or the community in which the businesses are located . 

.. 
• 	 . ' Presidential Advisory Commission on Child Care 

Announcing his attention to appoiI)t an Advisory Commission on Child Care, the 
President says that we are taking some steps today (i.e. listed aPove), but that there are 
broader issues that w(( as a society ~need to address about how to meetthe growing need 
for quality, affordable child care .. this Advisory Corinnission would be tasked to study 

. the present system and help envision our child care system in the 21 st Century. The 
Commission would present a set of recommendations, not just to the President, but ~so 
to all sectors of society for how best to meet this' growing need. . 
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tJ Cynlhlo A. Rice .04/03197 12:28:43 PM 

Record Type: Record 

To: See the distribution list at the boHomof this message 
cc: 
bee: 
Subject: Child care 

Child care regulations and standards 

The proposed welfare reform chUd.care regulations will do two things regarding standards: 

1) Health and safety standards will apply to more federally funded child care. As in current law, all child care 
supported by federal Child Care and Development Block grant funds will have to meet state-set standards in three 
areas (controlling infectious diseases, building safety, and training). What's new is that welfare to work child care now 
must operate under the CCDBG rules, meaning these health and safety standards now apply. The welfare law made 
the change. and the regulations reflect that change. The National Govemor's Association opposes this requirement. 

2) The regulations will interpret ·controlling infectious diseasesn as meaning that states must ensure that children 
whose care is subsidized with these federal funds have been immunized. 

GSA Child Care Centers 

Currently, 60% of GSA centers are accredited by the National Association for the Education of Young Children. GSA 
has a goal of achieving 100% accreditation. 

Message Sent To: 
I 

Pauline M. Abemathy/OPDIEOP 

Nicole R. RabnerNVHO/EOP 
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u.s. Office of, Personnel Management . 
' 

Examples of Programs tbat Support Early Childhood Development 

Work and Family Program Center 

, 
The U.S. Office ofPersonriel Management(OPM) established the Work and Family Program 
Center to provide leadership and assistance to Federal agencies in developing comprehensive 
work and family policies and programs. To help Federal employees with resl'.onsibilities for 
children, the Center encourages the use pf flexible work schedules, part-time employment/job 
sharing, on-site child development centers, child care referral services, Employee Assistance 
Programs, and leave progr~s (leave sharing, leave banks, leave for medical conditions and 
family responsibilities). The Center works with the'General Services Administration to provide 
information about Federal child care center programs and telecommuting. Examples of the . 
Centers activities and resources are: 

.. 	 Publications: The Handbook ofChild and Elder Care Resourc~s, The. Work a'(ld F c:mily Kit, 
and How to do a Fair-A Guide to Successfully Putting on a Child or Elder Care Fair.' 

.. 	 Work and Family Clearinghouse: current work and family research; child care/elder car'e 
resource and referral information, and example of successful work and family programs. 

.. 	 Seminars and WorkShops: Example: Child Safety: From Infancy to School Age. 

.. 	 Child Support Enforcement Activities- The CeIiter and the Department of Health and 
Human Service's Office of Child Support Enforcement have conducted seminars, 
distributed child support information kits, and issued publicity to help'Federally-employed 
custodial parents who are having difficulty collecting child support payments and to ensure 
that Federal employees are meeting their child support responsibilities. 

.. Work and Family Speakers Bureau: The Center maintains an up-to-date list of speakers 
who, at no cost, address topics such as dependent care resource and referral services, child 

. day care centers, child:care financial assistance, selecting quality day care, etc. 

• 	
, 

2/13/97 
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Federal Employees Health Benefits'Program (FEHB) 

The Federal Employees Health Benefits Program (FEHBP) is the largest employer-sponsored 
health insurance program: in the world~ Just over four, and one~halfmillion people are enrolled 
and, with the addition of family members, the FEHBP protects nearly ten million people. About 
380 health benefits plans are offered, these include nationwide plans as well as health 
maintenance organization plans available in certain localities.' The following FEHB provisions 
help Federal employees and their families provide preventative health care for their children. 

• Immunizations for Children. If!. coordination with the Department of Health and Human 
'Services' "Healthy People 2000" initiative, the Office of Personnel Management requires all 
FEHB plans to provide coverage for childhood irllmunizations. These benefits may not be 
made subject to deductibles or coinsurance/copayments. 

• Well-Child Care..All FEHB pl~s are required to offer well-:child care benefits, often with 
no deductibles, coinsurance or copayments. Coverage of routine checkups m'akes the care 
affordable and enrollees have inc~ntive to get care to eliminate potential problems. 

Family-Friendly Leave Policies for1Federai Employees 

The Federal govenment has an impres~ive array of fru:nily-friendly leave flexibilities which 
support employees' family responsibilities and enhance the commitment and productivity of the 
workforce. They include:' . 

• 	 Annual Leave-- to give employees vacation periods for rest and relaxation and to provide 
time offto attend to family needs.' 

• 	 Sick Leave-- to receive medical, dental, or optical examination or treatment; incapacitation 
due to physical or mental illness; or to provide care for a family member who is ill. 

• 	 Family and Medical Leave--The Family and Medical Leave Act entitles covered Federal 
employees up to a total of 12 administrative workweeks of unpaid leave during any 12
month period for (a) the birth of a :son or daughter or care of the newborn; (b) the placement. 
ofa son or daughter with the employee for adoption or foster care; (c) the care of a spouse, 

. I 

son, daughter, or parent with a serious health condition; and (d) a serious health condition of 
the employee that makes him/her unable to perform the duties of their job. 

• 	 Sick Leave for Adoption-- Federal employees are entitled to use sick leave for purposes 
related to the adoptio~ of a child. 

2/13/97 
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• 	 Leave Sharing-- The voluntary leave transfer program allows a Federal employee to donate 

annual leave to anotper Federal e'mployee who has exhausted their leave and who has a 
medical emergency in his or her family. The leave bank program allows Federal employees 
to contribute a specified amount of annual leave yearly to their agency leave bank. Leave 
bank members with medical emergenCies can withdraw leave from the bank if they exhaust 
their own leave. 

i' 

1/13/97 



General Services' Administration ·c 
r;.:~... ,f..- .' Office of Workplace Initiatives 

Washington, DC 20405 

;':'" " :" l' 
" , 

TO: BRUCE REED 

Assistant to the President for Domestic Policy 


ELENA KAGAN 
Deputy Assistant to the President for Domestic Policy 

FM: 	 FAITHWOHL 

Director, Office ofW~la:ce' Initiatives 


, 	 --:r~~ 
Rg: 	 Early Childhood Development 

~ \ . 

'Yo~ asked for a list of the programs or initiatives relating to early childhood development ' 
that our agency, at this early stage, would like to highlight The following are those 
activities at the General Services Administration that most closely relate to the topic: 

... ',,1. Oversight of106 Federal child care -centers used by Federal workers and others ' 

GSA provides program oversight, quality assurance, technical assistance and 
training for centers in 68 cities, 31 states and the District ofColumbia. A study 
is presently underway to determine whether additional centers (more than 100 

...... : . 'others) should also be placed under GSA oversight More than 7,000 children 

use GSA centers. ' 


.~,2. 	 Leadership, with the Departme~t of Transportation, of the National Telecommuting 
Initiative, a working group of the President's Management Council 

GSA is driving a process th,at should result in 60,000 Federal employees 
,:,. 
" telecommuting by FY 1998 and 160,000 by FY 2002. The overarching goal is to 

improve and increase the quality time that parents can spend with their children 
and other family members by reducing commuting time and distance. GSA has 

,j opened more than 20 telecommuting centers around the country (11 so far in 
Washington) with at least another ten due to open in the remainder ofFY 97. 

'3. 	Followup and Amplification ofPresident Clinton's June 21,1996 Memorandum on 
Implementing the Family-Friendly Federal Workplace. 

GSA is helping to staff an effort to intensify the commitment ofFederal agencies 
to create more family-friendly workplaces, with a focus on seven areas of activity, 

~ 
Federal Recycli~g Program '-, Printed on Recycled, Paper 
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one ofwhich is improved access to safe, affordable quality child care and another 
is increased parental involvement in children's lives. An in-depth review has just 
been completed of agency p~ograms across the Fede~al sector and followup 
activities are being developed. 

4. The Center fot Information Technology Accommodation (CITA) 

This center comprises a small team ofwell respected experts working to achieve . 
full participation in society by people who, due to disability, are more reliant on 
and more impacted by emerging information, technology .. While the center does 
not presently focus on early childhood applications, it very easily and appropriately 
cOlild do so. . 

These programs do not require new funding at their .current level ofactivity. If, however, 
the mandate ofCIT A were expanded or the number ofchild care centers greatly increased, 
there would be budget impact. We have.a study underway on the cost options for the 
additional child care centers, scheduled to be completed by the end ofMarch. 



MEMORANDUM FOR BRUCE REED 

FROM: L YN HOGAN AND CYNTHIA RICE 

DATE: MARCH II, 1997 

SUBJECT: CHILD CARE: POSSmLE EVENTS 

Federal Government Run Centers 

, There are 106 GSA-run Federal child care centers and 110 non-GSA Federal child care centers. 
These centers already can let in children whose parents are not federal employees and many already 
do. The cost is generally too expensive for low-income families. We don't see much of an event 
here. 

While infant care is currently at capacity, there is availability for older children. However, expanding 
availability through building new Federally sponsored center is an expensive proposition and not the 
most cOst effective option: 

GSA sites are expanding. There are six more GSA-run centers projected for FY 1997 and five for 
FY 1998. Generally the centers service children from 1.5 months to five years ofage. In the summer 
months, special programs also service older children. At the beginning ofFY 1997, 7,117 children 
were enrolled in the GSA-run centers. In 97 centers, a total of 1,712 families received some form of 
tuition assistance at some time during FY 1996. The centers reported that about $1,157,200 in " 
assistance was distributed through a variety ofnon-governmental contributions. 

. Child Care in Kentucky 

A better idea for an event may be a visit to a Center in Kentucky which teaches women who need to 
leave wel:f8re for work to become child care providers. This pilot program offers welfare recipients 
30 hours of training in subjects ranging from child development to discipline before beginning 
internships. The goal is to have these women working in their own homes or in child care centers 
following the training and internship. Massachusetts and Minnesota are experimenting with programs 
such as Kentucky's to train welfare recipients as caregivers. 

Mary Bond of Louisville, Kentucky successfully used child care as a way off welfare well before 
Kentucky's program was launched. Six years ago when her two daughters were toddlers, initially 
cared for three children, the maximum allowed without regulation. Then she became certified and 
doubled her caseload. Now she estimates her income at $34,000 before expenses. . 



Cbild Care 

The Federal government currently offers ag~ncies two ways to help employees access child care: 
the authority to contract with private child ea.re service providers to run on-site child care centers 
and the option to contract with local child care resource and referral agencies that will connect 
Federal employees to accessible and affordable child care. The Department ofDefense also runs 
its own child care centers and offers child care subsidies to its employees (an option not available 
to other Federal agencies) as allowed under the Military Child Care Act of 1989. 

On Site Child Care Centers ' 

There are 106 GSA-run Federal child care ~nters and 110 non-GSA Federal child care centers. 
There are six more GSA-run centers projected for FY 1997 and five for FY 1998. Generally the 
centers service children from li5 months to five years ofage. In the summer months, special 
programs also service older children. At th~ beginning ofFY 1997, 7,117 children were enrolled 
in the GSA-run centers. In 97 centers, a total of 1,712 families received some form oftuition 
assistance at some time during FY 1996. Tbe centers reported that about $1,157,200 in 
assistance was distributed through a variety 'of non-governmental contributions. 

While infant care is currently at capacity, there is avail8bility for older children. However, 
expanding availability through building new rFederally sponsored center is an expensive 
proposition and not the most cost effective option. 

Statistics are not yet available for the non-GSA run programs. 

Child Care Resource and Referral 

Community-based child care resource and referral (CCR&R) assist families who combine work 
and family re~ponsibilities in managing life transitions that include entry into the workforce, job 
changes, family emergencies, and the like. Community-based CCR&R programs collect and 
update detailed information on the' supply ofchild care, the availability ofsubsidies, and other 
valuable community resources for families. : 

In 1994, nearly 1.5 million families turned to.CCR&R services for referrals and consultations 
about child care. The number ofreferrals is! more than double the number prqvided in 1992. 
CCR&Rs are found in every state~ in most urban communities, and most rural areas. In 1994 in. 
all but four states CCR&Rs either covered the entire state or planned to cover the entire state. 

CCR&Rs maintain detailed information on more than 310,000 child care' programs nationwide. 
The databases for CCR&Rs include regulated family child care providers, school age programs, 
and child care centers. : 

CCR&Rs offer more viable child care op~ions for low-income workers than do the Federal child 
. care centers. CCR&Rs can find those eligible subsidized child care that meets a worker's budget 
while most Federal on-site child care centers don't offer such subsidies. ' 
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Child Care in Kentucky 

Kentucky recently began a state.;.funded child care training program that teaches women who need 
to leave welfare for work to become'child care providers. This pilot program offers welfare 
recipients 30 hours oftraining in subjects ranging from child development to discipline before ' 
beginning internships. The goal is to have these women working in'their own homes or in child 
care centers following the training and internship.' Massachusetts and Minnesota are 
experimenting with programs such as Kentucky's to train welfare recipients as caregivers. 

Mary Bond ofLouisville, Kentucky successfully used chUd care as a way off welfare well before 
Kentucky's program was launched. Six: years ago when her two daughters were toddlers, initially 
cared for three children, the maxim~m a1low~with04t regulation. Then she became certified and 
doubled her caseload. Now she estImates her mcome'at expenses. 
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/' TAx INCENTIVES FOR EXPAN'SION OF STtmENT LOAN FORGIVENESS 
I . 

Current Law 

Generally, a taxpayer has income when all or part of a loan made to the'taxpayer is 
forgiven. However, an exception is,prov~ded in section 108(f) for the forgiveness of certain 

,student loans. If the United States, a State or local government; or a public benefit corporation 
with control over a state,county, or municipal hospital makes a loan to a student to support the 
student's attendance at an educational institution and subsequently Jorgives all or part of the 
loan, the income resUlting from the cancellation of indebtedness is excluded from the student's 
income, provided the loan forgiveness is contingent on the student's working 'for a certain period 
of time in certain pr()fessions for any of a: broad class of employers; , 

. ..' .' J' 

Reasons for Change 

The Administrationbeliev~s in encouraging Americans to use their education and 
training in community service. Providing tax relief in connection with the forgiveness of certain 
student loans will help make it possible fpr sfudents with valtlable professional skills to accept 
lower-paying jobs that serve the public. 

, .... 

Proposal 

, .' j ~. '.. ' , 

The income exclusion for student'loan forgiveness wbuld be expanded to cover 
forgiveness of loans extended by nonprofit tax~exempt charitable or educational institutions to . 
their students or graduates when the prpceeds areto be used to repay outstanding student loans, 
provided the loan forgiveness is'contingeht on the stuciel1ti'sw.orking fora certain penodoftime 

. in ~rtain professions for any of a broad class of employ~The income exclusion would not be 
. available ~here a loan. is extende. d and th:.en forgiven; by an insti~tion ;iliat employs the borr.ower. 

The exclUSIOn would also be expanded to cover forgIveness ofdIrect stu!1ent loans made through 
the William D. Ford' Federal Direct Loan' Program where loan repayment and forgiveness are ~ 

'. contingent on the borrower's incomelevel. . . .' . '", 

a~ . I
// ' 

'fV I~YV'... . ",,', .' , . , 

~(y\.1 .The proposal w,ouid be effective :with respect to . amounts othenvise includable in 
income after the date of enactment. 

." ,

- 9 
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March 31, 1997 

NOTE TO ELENA KAGAN 

As we discussed, here are three suggestions of announcements that could be made around the. 
April 17 Conference on Early Learning and the Brain. . 

. . 

Improving Child Care Quality: .. 

Creating Public/Private Partnerships to ~proyethe Health of Children and the Practices of 
Child Care Providers: The President/First Lady could announce a new public-private 
partnership with the American Academy ~f Pediatrics and the National Association of Pediatric 
Nurse Associates and Practitioners to cre~te the "Adopt-A-Child Care Program. "a program 
designed to mobilize doctors and nurses to donate their time and expertise to child care 
programs in their conununities .. Stressing the importance of ensuriIig access to health care for 
all children and encouraging community volunteerism, the President could call on all health 
professionals to become involved in the program. In addition, the President/First Lady could 
announce that the federal government will do its part by developing a new Child Care Health . 
Training program in the fall to train health professionals to serve as consultants in child care. 

Providing Critical Infox:mation to Child Care Providers: The President/First Lady could 
announce, "Stepping Stones to Caring for Our Children,'" a n~w guide produced by HHS 
which provides key information to state health, child care, license and regulatory agencies on 
how best to promote the health and safety of children in child care. This new publication also 
demonstrates an effective public-private partnership since the report was developed with the 
American Public Health Association and the' American Academy of Pediatrics. 

Launching a National Task Force on the Future of Child Care Quality: As part of any of these 
announcements on child care quality; the :PresidenrlFirstLady could reiiiforce their 
commitment to improving child care for ·ihe 21 <l century by launching a bipartisan national task 
force - including child care experts and members of the business community - to develop a 
blueprint for a child care system that reflects the changing needs of American children and 
families. ' , 

Please l~t me know if you need. additional information on any of these initiatives. 
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NOTRenlb ofNICBD Stuay ol'Earty CJW.d Care 
c..l-E. A:R.~1:)Reported at Society for Rcsllf'Ch ill Child Develo)ment MmiDg 
~oR 

Does early child. care hiD.der.Dr eaban.c:c childzan's eogaitivc clevelopmmlt or 12 ~ L-"f. J\.se.. 
iIdluence motb.e:r.cluld interaction? NICHD-supported scientisbl conclucting a 

I 

longitudinal study of the cffec:rs ofearly chilcl caR em cbildren's developmeru. throUghqe 

seven will present twO new set! offindings an these topics at.the bieD.Dial roeet:illg ofthe 

Soc:i.ety for Research in Child Development on April 4, 1997, at·':30 p.Ill. at the Sheraton 

Washil1gton Hotel in W~~ D.C. 

The stUdy is clarifyiDg the association between child care and childreD"s cognitive 

development as Well as betw=l child care and the moth.er- child rela%iODSbip, twa issues 

that are ofdeep concern, to the over 50 million working mamers 111ld their families in this 

COUDtry. Chilc1 care is'becoming an ever increasing fact oflif'e a-: more women ~y in. 

the work farc:e after pregmmcy and many more womm ~ single parentS. In 1980. 

acoording to U;S. CenswI da!a, 38% ofmothm. ages 1g-44. with infants under one :rear 

old worked outside the home. By 1990. this ~e climbed ~ 50, a rate close to 

where it St:aD.ds now. Most of these women retUrn to wo%k iD.lheir child's mst three to 

1 
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DRAFT #1 

Evi&:nc:e is emerging fi'orD.lbe study 1bat the combined role ofthe motbClC'. the 

family etfII'honmen~ and economic staa.1S 8Ie ofviIa1 impa:ttal1CU to c.hildren's early 

develOpmc::ot, but ~Ss I. wide m:oge ofchild. can: ~ positive ~gi:ring awl 

lIDgu.aae sti%t\'ulatiaa. given in the child care envimmneat are po:4ti~y telated. to cearly 

; . . 
amoUDt ofchild care an: associa=c! 'With:tbe mOlher-drlld interadion. but~ that a 

eombinatian,ofother variables better pre'dicted. mothcr-cbild inttTacYion.. 

R.esr:arcbers foUnd t.bI% 1he quality ofchild care had. a small bUt swistically 

signpicaDt relationship to cblldrea.'s cognitive and linguistic outcomes across the first 

thtee years ofl1fc. Though the cbild care variables studied ~ significant predic:roIS of 

chilchen's cognitive development;, the cOmbination offa:mil:r it1Cl)~ DUiJ:eJ:DIl 

vOcal:Julary, home eIlvironme:nt, aud matemal c;osrrltive stimulation provided stronger 
I 

prediction of~·s cognitive development.. 

"In this study, we foUDd tbat the ,amou:a.t Ofltmguagetbat is db:ected IU the child in 
, ' 

child care is an important componentof,qualit)" pro">id:et<bild iDrerac:tiol1," s:aid Dr. 

SaDh Friedman. NlCHD c.oordinalor oflhe smdy 8Dd 0.D8 ofi1s iQvestigatorS. "This 

laDgUage input is predictive ofchilcb:m'sacquisition ofcognitive aDd language skiI.lsj 

which me the bedrock ofschool mdfncs." 

Laaguage Stimulation was assessed. by measu:ring hO\V oftm caregivers spoke to 

chJ.1dte.a, asked them questioDS, and responded to their ~ons. To assess cb.ildreD's 

cogaith"e ae:velopment, xesearchen used ~ teStS. inc1U4Ung the Bayley Seales 

2 
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OrtAFT fll 

oflDf.mt Developm~ the Braclcc:a.-Sc41C>Of..Basic-Concepts Sl:hool-readincss S\Ibtcst, 

the'M:acArthur C;oD'DluUlicative Development Invc:moty~ anel tbJ: ReyDell Developmearal 

mthe c;a.se ofthe 1'ela1:ionsbip bet\JlCel1 eel". chUd care and cognitive &Dd.language 

dt.:ve:lopmeat, the small but CODSistCDJ: SndlIags u1(iic:ate that the higher the quality-orchild 

care iD. the firrt tlm:c yc:am oflife,1b.e ~ the child's language abilities at IS. 24. and. 

36 montbs; the bette.rtbe child's perfonnance on the Bayley Scales oflafant 

Developrneot at'age: two; and the IElOIe school ~acUDess the child sho'Mld at age three. 

.Arno.ug cbildteD. in clW.d care: for mo:r;e than 10 hours, those in ceD.ter care, 8:Dd to a 

lesser exteat, dUldren in child care ho~~ pmf0111ic:1 better OD cognitive an4language 

measu:n:s wheD the quality oftho caregiYer-<:hilcl i.nte.raction ....... 1Sken into ~UDt. 

'When evalUAti:ng the c:ffeet ofcblld care on the mothcr·cblld intcrBctio~ 

researchers found that the clillcl care variables studied (q:Da.Dtity aad quality) could only 

minimally p~dic:t the quality ofthe mothe.radJild i.atc:racciOD.. A combmadon ofother 

'more mtluential in determi:Ding the ~ity ofthe mothc:r-cbi1d inrenu:t:i.on. 

Ncmethe1cssJ where effec:ts Wet': fol.1D.d. for the entire &l'Oup ofchildren studied, 

rang;'Og from children in f.Wl-time ~al care to those in the 'Vlll'ious tY,pes of 

nomnaternal child.ca=.. the amount.ofnonmatcraal c'bild care wa..:: wcaldy &S'SOCWed with 

less sc:rJSi:ti:ve and qaged mo1he:<hild interac1ioils 3.Cl'O$S the three yem. The more 

time infants and toddlers spcmt innoa.-mate:r1:lal chil4-are uraIli,-ments, the less sens~ 

and positively involYe<l were mothers with.th~ir infants at 6 Illonths ofage, the m.OIe 

3 

301 496 001"7 

----- - '-' ..- .._---_...._._.-
VdSV/SHHO- CL~gORQ7.07. YV..f r.g: OT ::1'11.1 I.A ITO/"o 

http:VdSV/SHHO-CL~gORQ7.07
http:amount.of
http:child.ca
http:inrenu:t:i.on


-- -- ----

negative th8y VIele wilh them at 15 montbs ofage. the less posi1ively affectionate the 

c::bild Vr'8S towaxd tbe mothar at 241.nd 36 months ofZige, and thlo118M setJSitive ~ 

were to Ihei.r toddlers at their age of36 months• 

. 
qoali1y efthc mother-cbild ~on.w~ effects we;e found,.. for those clWdnm in 

DOn-matetna.l child care, the hiab« the q~tyofprovidc::z:..cbil4 int.era.ction in the child 

c:ae setting, maternal invalv=tUm.t-$eIlSitivity em: 1S and 36 XI.?OJHhs) was more positive 

"and the greater the child.'s positive cc.g&&emem 8136 months. 

Mother-child i:ntemction WIS eo:,"8luatBd by videotaping mother and cbild tolet:her 

during play and obserYiDg mother's behavior toWlId the clu1d to see how ane.ntive. 

responsive; positively affectionate and llStictive the mother was when f3ced with 

multiple c:ompetins tasks (I.e." moDitoriDl ~ 1alkiDg '"'im. int1.~ewcr). 

" In ~ what is happening at home mel infamille.s appears to be a. powar:fW 

pRJdictor ofbotb. cognitive OUlCOlDeS an4 
! 
mother-cbild interacdOll, for child:rcn bothiD 

and out ofcbi1d care. Still, ~ith the family. maternaL and child elf. dlatacteristic;s 

cotllidered. cbi1d cme 'VII!iables provided ad.d.i1io~ siguificaQt prediction CJfchi1dn!In's" " 

A major way in which the NICHD Study olEarly ChUd. (mcontributes to 

understandiDg the effects ofchild ~ is by moving beyond the global questions about 

whether cln1d care is good or bad for chil~ I.nstead. it f~ OD. Ou1J::omes that 

might be diffen:ntially a:fiec:ted by ehildca:rc:. including copitiYe and languaae 

developme;at and. mothcr- child intaacnon patterns. 
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Just as importantly. the NICHD Study ofEatly Child Care: c:xamines effects of 

child c:a:re a:fter tal::iDa into ecmsic1c:::ration othll"fis.ctDrs that s~~c::hilchet&., d.cvclOplnem: 

and. their rcl.aIiou with their mothers. inclu~ fiImily eccmom.ic sratU$.. mothcc's 
I 

psycbP10gical well bein.1811d mtellige:ncc, c:bild se~ and infant t~en!. Ihis study 

desi.p. makes It mare I.ibly.!be:. the eff'cc:ts di.sccrr.u:d arctl'Uly dllC to clu1cl care. aDd. not a 

fu:action ofother 18ctors. 

In 1991, the NICHD Study ofEarly Child Care emoUed more than 1,300 f.arnilies 

and their chilc1%en tram 10 looa.les thmughout 1he CO\tl11XY. The clilldrm, Who '\\'ere 0.0= 

month old or les! at cnro1lmeur., 1heir,families, and their child-care ammp&nenfS are 

of:ace, matcmal educa1i~ famllyiDcom~ family ~(siDg1e-part:D.t families are 

included.). J:D..Ita11a:ic:mploymeDt status, type and quality ofchild c:arc, and the number of 
c 

hours that cb.i.l.dr= spe.Dd innon-matemal c;oere ammgcmc.D.ts. Aramge.ments included 

filthcr care, gEUdparent ~ cme by anon-ralalive in tbe child's home, ~~a.n: homes. 

and ce:otcr-based. care. 

ofcare, the amoum: ofcal'et and '£he quality ofcare. Higher quality care ~"aS defined in 

teuns ofthe: irtteractions ofc.bild care pIO"id.ers wi1h the studyehi1dtem.. Intcrat:tioD5 
. 

expected to promote posiu"c a.fftct, better social adjustment and ~ cognitive and 

" language skill were c;;o.usidered ofhigb.cr quality. 

Initiated aDd conducted by NIC~,8Ild ia."?esttgatots 8114 umve:rsiti.es 

nationwide, 'the study was spurred by many questions from parents, developmental 

s 
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psycbolo~ and p:>Ucy makers about the effects ofearly chiId care QD cbild.ren's , 
deveIopmt:nt. Among the invutigatOtS- core iAte:n:sts have b=n how these ~d.eam 

experieQCCS affect dilld.rBr:L', cognitive and l~e dcvelopme1lt and me.wa.y in which 

~ts relate to childn::n who are in child ca;n,. These are important stIld.>' foci because 

early cognitive and l.!mguagc deveJ.opmeu.t prec1ic::ts 1\1ttuc 5ChOQI achievement cd'~ 

perfoIUl3tlCe on intelligel:JJ;e tests aDd ~use pat:r:ems-ofmothe...-child lD.T.eJ:aCtion pn:dict 

filtw:e soci~ emotioaat ID.d cognitive d~op.aumt. 

. I..ut AFil, ,rudy iavestipors rdeaseddata whic:h evaIu;ucd the mmn!S ~to·the 

1.5 month point. They found tba1 chUd care. in and ofitself, Ileithuadve:rsely affects, 

mo'tbets. 

For mOle information abour the stUdy. tODtaCtNICHD's Public Information and 

Commumcations Br.mch at (301) 496-5133. The NICHD is p31't .)( the National Institul2S 

ofHealTb. the biomedical reseuch ann ofthe Fedem1 iOvemmctlt. Sinc:e its inception in 

1962. the 1nstiru.t8 bas become a world leader in promoting IeSeaJQ OD. development 

popoJaticm islN.OS; and medical Iehabi1.i1a1ion. 
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DATE: 
\ " 

TO: 

FROM: 

SuBJECT: CHILD CARE: CHALLENGES AND OPPORTUNITIES 

.. '. . :1: 
During the past four years, the C~inton Administration has 

con~inually recognized the importance' of child care in the lives 
of working fami:j..ies .. During the w~lfare q.ebate, the 
Ad:ministration scored 'important victories' by increasing child 
care funding and protecting basic health and safety standards. At 
the same time. we were able to consolidate federal programs and 
bring renewed attention to the child care issue. . , 

Despite these accomplishments, significant challenges remain 
if we are to improve and expand child care services for children 
arid families. W0rking famil'ies face ipcredible obstacles to 
accessing: and paying for quality serVices. Furthe~ore, children 
are too often spending their time in;environments that do not 
promote school teadiness and/or school success. 

'-J 
The start:ofa new term, and tb::e recent attention to early 

childhood:educaiion, provide important opportunities for moving
,forward with a renewed child dare agenda. In response to a 
request from your office, this memo summarizes our 
accomplis~ments( describes key issues facing working, families and 
outlines a range of options that could be considered to advance 
the child;care ~genda. It 1~ important to note that the ideas 
presented:are early thoughts that would need substantial 
discussion within the Admin'istration 'before action is taken. , 

~ 

A. Ac:c:omplisbments
. ,;' 

In th~ past ffew years we have had\i important accomplishments
in child care.' Our primary focus has peen to secure funds for 
child care as part of welfare reformi:f to streamline and 
coordinat~ child care assistance, to improve the quality of child 
care serv~ces through technical assistance and a healthy child 
care campaign arid to· implement the new child care amendments in 
PRWORA. ~he following are'some of the major accomplishments in 
the first 'term: 
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o Direct fun4inq for chi14 care assistalice has increased by 
more t.hanlone b~llion 40l1ars, in the 'past four years. In 
particular, the; administration made impo,rtant progress in 
increasing. critical resources for chi,;l.d care in the welfare bill. 
Child Care funding has continued to in.crease over the past four 
years. soine ,$609 million dollars was:~dde<:i to child care '. , , 
assistanc~ this i year, 'the first insta+lmeilt of the $3.5. bill ion 
in PRWORA~ , 

,These in~reases however, must '; be seen in context. PRWO,RAI 

will put many more women, particularly women with very young 
,children,: into the labor foree~ states are currently in the 
process of makipg keydecisionsabout:how they'will use the new 
federal child care dollars. These decisions will affect three 
importantiand interrelated areas of need: child care assistance 
for families trimsitioning off welfare, child care sUbsidy for 
low-income working families who have been receiving such support 
in the past and,: low-income working families waiting for child 
care assii;tance~' This is an area HHS :'3.ntends to carefully 
~onitor. 'j 	 i 

", 
o The; Child~Care Bureau, a focal point for the child care 

issue, wa~ established for the rirst,time. In 1995/ Secretary
Shalala c;oeated), the Child Care Bureau,! to streamline the 
operation! ·of federal child care assistance and provide a focal 
point for~ childlcare at the federal level. Coming seventy-five 
years aft!;!r thercreation of the Women's Bureau, the establishment 
of the Child Care Bureau has galvanized the issue and provided 
,pivotal 	l~adership at' a time of rehew~d iht.erest in chl,ld care. 
Although ~hild ~are was found both on :'the welfare side of HHS and 
within child we;Lfare services/ establishing a separate unit 
within government, with a mission statement that specifically
included child ~eveloprnent as well as; workforce development for 
all families, was an historic step fo'rward. In 1996, with the 
signing olE PRWORA, the four federal CAild care program, which 
were fragmented; and confusing, were cpnsolidated into a single 
funding stream, 1 the Child Care and De~elopment Fund. 

The: bureau has had several other important accomplishments 
including:: . ! 

. ~ 

- ~he establishment of a Nationial Child Care Information 
Center wh;ich lip-ks a range of resources together for policymakers 
and the g~neral(public. More than 50,0,00 people used the web page
last year: and tpousands more called the hotline. 

1 	 . " 
I: 	 : I,' ' 

H:olding~ a series of national in:eetinqs ror state child 
care administra~ors on such topics as: iinfant care, school age 
care, car!e for ~hildren with disabilit'ies, innovations in 
consumer educat~on and family center~di care.' ' 

. 	 . . '1 ~ 
; r 

2 
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- The launching of the Healthy ,Child Care Campaign in 
conjunctibn wit.jl the Maternal and Child Health Bureau which links 
chtld care and health services. The blueprint for action is being 
used in mpre th~n 40 states and in many more communities. 
Technicali assis~ance is provided through a cooperative agreement 
with The American Academy of Pediatrics. 

"i
;,d 
, ~ ,

: • i t ~-4 ' , ~" ' • 

- creat1Jlg linkages between chi!l.d care and other natJ.onal 
initiativ~s inc;tud~ng Empowerment zon~s, National Service and 
Head start. The· chJ.ld Care Bureau also convenes a Federal child 
Care Partners groups on a quarterly basis. ' 

'~ , , . 
• , '. I 

- The· es~ablishment of the Chi14 Care Research Partnership 
CODsorti~ whicp brings togethp.r state administrative data with I 

university partpers. In addition, the! Bureau worked closely with 
the National Academy of Sciences which held a series of workshops 
that resulted ih two key publications on child care for low . 
income families!., " 

- Helped~ 
~ 

increase public awar~~ess by working with the 
Womens' Bureau Working Women's count,~ffort to hold three public

• t .•~ I . 

events oni chJ.ldl care across the count·ry. 
~ \ ::":1, 


, " ~ . . :'.~! 


o 1'he cliilCl care provisions of~: welfare reform were 
1mplemeJlt~d. Du~ing the initial month~ of the second term, the 
Child Car~ Burepu has focused on implementation of the Child Care 
Amendment~ in tpe welfare reform legislation. This has included 
four main; activities: makinqsure states received their new funds 
in a time1y manher, establishing enhancedldata collection' 
systems, butlinti.ng a research agenda focused on child 6arefor 
low-income famillies and designing a more expanded technical 
assistance syst~m. , 
~h7 ~echn~cal a~sistance effort will(include seven coordinated 
1n1t1ativas: 1 .' 

-: 
~ 

, i 

- The expan~ion of the National C,~ild Care Information System 
I ~~~; . ' 

- The expan;sion of the Healthy Ch:,l.. ld Care Campa1qn 
, I; 

- The' establishment of a Public/P~ivatta partnership technical 
assistance effort, { 

~ I 

- The; establishment, of a .. special technical assistance effort 
, to: promo:te inclusion of children with special needs. 

J • 1 

- The' estab~ishment of a special t1echnical assistance effort 
fori state~ to improve data collebtion and systems 
developmept ,i" 

: , 
I' 

- The i continuation of national and' regional leadership 
. meetings pn emerging child care: isslles 

!:~'l : . 
, .~, 3 

http:butlinti.ng
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- Thei establishment of a National Tribal Child Care 

Infbrmation center
! e' 

t 

B. Child pare it&the U.So at the TUrn of t.he Century: "Xey rssues 
. , i 

Child Care i~ at a crossroads. Over the next century, the 
child car~ syst~m will either flouri~h and grow, providing
supportiv. environments for childreni;;and families, or it will be 
stretched! and p4l1ed, placing childr~n in poor quality"; 
environments an~ increasing the stres,s on families. There are 
almost 10! million children under the: age of 5 who are in need of 
child car~ and 21 million school age children. In order to ensure 
that famitLies can be both productive ,workers and good parents, I 
'believe at least three, interrelated issues must be addressed'in 

some way:: publi~ awarenfeSS, quality and affordability. " ' 


Pubiic awareness. Although child care has moved from a 

back pagei story~to ~ront page news, there continues to be a gap 

between tpe ovetall public perception of the issue and the need 

for servipes. There is something puzzling about the child care 

issue. While it:; is on eve,ryone's mind!, there is limited public 

will to t~ke boU,d steps to address it:. We know that in every 

corner of! the country, parents are "leaning across the fence II and 

talking a~out child carel st:tugglingk:';¥ith child care and worrying 

about chi:ld car~. Nothing is more' po.ignant than the conversations 

of parent~ in August, faced with a few more weeks of vacation, 

while camps close down and the school house door remains locked 

for the s~mmer.!While child care emerged as a central issue in, 

the "Workiing Women Count Survey", and is one of the top issues 

raised at! our n~t The Table" meetings held across the United 

states last year, unlike education, child care remains a private

issue and! has npt made it to the top of the public's agenda. 


, 
Qua~lty. Rksearch has documented the importance 'of quality 


early chi:ldhoodl programs to school readiness. Not only are the 

first years of ~life critically important ;to school success, but 

more recejnt res~arch has indicated that quality school 'age child 

care progirams, particularly for chilqren at-risk of ::,;chool 

failure, ;can haye a positive effect on academic achievement. 

. : ~ , ~ ;~·t ' 

Despite the link between quality care and a good 

education, a number of stories have emerged over the past decade 

that raisie serious concern about the quality of care. Child care 

quality i:s an i'ssue that cuts across socia-economic lines. From 

the UNati!onal cpild Care Staffing" study released in 1989 to the 

more recent "Cost and Quality Study", we know that concerns about 

qualityh!ave be'eome commonplace. Yet, there are limited resources 

to help b,uild infrastructure, training and other service 

improveme~ts. Adthou9h the administration was successful in 

maintaini~g a s~t aside for, quality I ':,only 4 percent of federal 

child car;e dollars are currently targeted for quality activities. 


4 



MAR-11-1997 19:25 ACF/ACYF/DCC 	 202 690 5600 P.06 


.{ ~--,,~- -..,.~-.------- '.-~--~ 
__ -_Af.f_'?:t:4ab.iiity. 'While the averagl~ fami:ty pays about '6"7 ' 

~~cent o~ _i tf; ~nc;ome for child ,?are ,:~lW~: know ~hatch~ld. c~re i...,... __ 
\~on~.. ume.·l:i:i'fb.. ouf _~qu;~rter.of; the. l.n~o~~of .l()~-l.~co~e. ~aml:tl.es. who' 
pa~.!Q~~c_~~_e..:1 At the sametl.ni.e, wal.tl.ng ll.sts for chl.ld care, ' 
assistance for low-income families continue to grow. 

, l ' 	 • 

Fed~ral C~ild care assistance includesi'$2 .-g--6iliion l.n 
direct Subsidies. While we ,know that this federal-a,ssistarice 
alone is hot en<i>ugh to serve every needy family, estimating exact 
need is d~fficult and depends on how'states define eligibility. 
For example if We define need by the elig~bility criteria in,the 
federal l~w- fa$ilies 'below'aS percen~.of'median income with, , 
cp,ildren ages b~rth to 13, ,almost 8 inillion children from working 
families would De eligible for federal assistance ~hat_no~_serves 
an estimated on~_and a .. quartermillibn..children .-- -Being more. .. 

;conservatlve,- if we define eligib:j,.liB¥ a·'lsO,.percentof poverty;rwe estimate t1!a~ _we ,still _wo~ld rti~fJft91¥~_~.t~~!,_t7.;- ;.9f}!'t~e_Jleed.;
c...Furthermo:)!:'e, although the Dependent Care Tax Credl.t provl.des more 
than $2 billion 1dollars of :tax relief for child care expenses, 
since it 1s not!! refundable, the vast-majority of low-income 
working familie~ do not have access to such assistance. 

; 
.~ , 

" 
C. Option,. for it. Child Care Agenda in the Second Term 

I 
. V 	 . 

There are fo~r key themes that could characterize the 
Administration's 

:,~ 
efforts in child care for the next four years:.. , 

o 	 Ihcreasi#g ch'ild care support:' for working families 
~ >,:

'd 
. 

o 	 Improving the quality of carel{~to promote healthy 
child development !, '.~ 

o 	Reaching~out to'the private sector 
. ~ 

o 	 Building1public awareness 

j 

1. Xncrea~ing child care support for working families 
1 	 ' 

Most of ourlfocus during the first tenn was on child care as 
a welfare! issue!_ Although we have alw.ays promoted the concept 
that states shoilld invest their CCDF funds on both welfare 
famil-ies .~nd -lo~r-income _families_at .:risk -for _welfaredependen5=Y, 
the future focus could more clearly 'cast child care as broade'r! 
wO~~~!l~ fa~ilZ'. ~:i.ssue. 7Initiat:ives CO~rd iric!ud"e:- - " ... - -_ . .-.' , 

o EXpansion of the -chiid- car; '\T~··Cied.lt:----During the 1998 
budget: pr:ocess, ~ discussi-ons"were' held within the Aaministration 
regarding! the e~pansion of the Child iCa:t~_T.a~__credit.__It._is __.. :____.._ 
estimated: that rf;xpaiiaing- the'-'crecfiE- by making it refundable could 

), --	 . ~-~.. .'---- --~ ...-... -' -~--
"L~-~"~ 	 -. 

5 
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\~t;~~h som~ £-;i~ii~rt famil~~~':foltho,+gh it was not included in 
the 98-:DU~qet'p1tckage, such an initic;~ive could be revisited in '. 
the 99 'buQget PFocess. In estimating1~~he need for such tax (: 

relief, p~rticular attention should b~ paid to low-income working 
families who mar not benefit from the.1 direct assistance program. 

. , 
, 0 JlXpaDsioD of the Child Care and Development Fun4- The 

Administr?i.tion requested a,$144 million increase in child care 
assistance in the 1998 budget. Of this increase, $lOO million is 
part of t~e capped entitlement included in the welfare law. $44. 
million w~uld bring us to our full authorization of discretionary 
funas •. The stat~sl ability, to use their full allotments this year 
will certainly affect our ability to ask for additional funding 
in the next yea:!:'. While all states requested the new funding, the 
lag time, caused i by welfare planning qna state legislative 
decisions,niay StOW spending in this t~rst year. We are working. ,." 

with stat~s to ~ncourage full utiliz~;l:~ion of 97 dollars. Requests 
for incre~ses could be ,included in,th~ 99; budget. 

2. promotinq ch;ld development by improvinq child care quality. 
; 

: I 
Focusing on quality provides us an opportunity to address an 


issue of ~oncer~ to all families. This is partiCUlarly important 

as younger ahd younger childreri, are in carf!.. c:i~l;J:t)g. th,e ,.cz:i t.i.,c.al . 


___first threELyeat:s_ of.,life._.Just as E(H:ly~~~~p. Sta,;r:t., has . beeI! 1:-he-'

L 1.~!1i9natur1e init;ative ll jOf the cliryton .,f\q~irii-rtb:itio~., 'p.iomot=\iri'g .... 

l ~~e li~))'Ftw.~e~, "car! and !<tuc~1?l:.on~'~co~;Ld.?~_.tl1.e}lallmar~ .t?f. 

7t~.e.,~§l.~Qnlji._ ~_e;t"!llLtictiY+,t;ie~__l.l1 ~pJ"lcL ~_are,1] The range of actl.Vl. tl.es 

could include: i " 


~ !~~ 
o pr~motinq an initiative across)BHS and DOD to support the 

quality of chi1" care. The ,Departmen'til of Defense -,pr2vid_~s model 

.~,c:hild ..car*r .services to the -:military cqmmunity. Unlike :t:ha'-
. civilian commun.j;ty,DOD programs include standards and funding 


:- for train~.hg ang accreditation. LasJf:"year, -the "S'eIlate-rnclu'ded 

L"lartguaqe---':hat- 'ei:lcourag'u' DOD to"~.iork with HHS to improve-the.,_~ 


quality_ot... care t for--childrenin,the civilian, conununity,. \Funds' .. 

J::OUld be·.>~et,. asi~e ·in t.he DOD. budg.~t to ~a.y.nch inno~a~ions acr.:?~ss' 

,the_.states!...--c_ ,.-partl.cularly .fC>.~ l.nfant_______ and t<pddler___ ____ care. ,', ' 
~ ". ~•._._~ .. ~._~_____o· . --' . " 

, 

,0 Expanding and more actively promoting the Healthy Child 


Care camp"iqn. Healthy child care ef:+:orts' have now been funded in 

most states. Mea, is in the final stages of funding the rest of 

the states, of +aunchinq a riew effort. to train health 

professionals.tQ work in child care ajld issuing a new streamlined 

set of child care standards. that allLstates and communities 

should adci>pt. Aty.y one of these, or the set together ,-offer ~new '.~' 

opportunit.ies to provide visibility to the campaign.:. In additior1:,i 

;tlie-voluiiteer- siliMilt in .Pliiladelphia··provides' an"imIh~dfate--, ~ 
 I 

~oppo:ttunity for high. level officials ito call upon every doctor' I 
'\l _ --- - ". _____ 

6 
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(~nd nurse: in the country to "adopt a child care program"., 'We--may 
<be able tcp interest the American Academy of Pediatrics,andth~j 

'\ pediatricJ_Nurs~.~_ 9;-9~P-to join --us· in.,.such_ ..as ,_effort. ' , 

o ~1l~cU~q_II~I!l~.S~~~_t: ,!ieJ!'Yi.,,~s,_to- 81iqi))le .children in.._) 
c~:!.l4 care.\ The:; Department, working through the Head start Bureau, 

~fn conjun<!=tion vith the Child Care Bureau, is about to launch a> 
,)major exp~nsionjof Head start to serve 50,000 ~9re .t:hj.,l,Q.xe~_~n (l' 

\ way that '~ee~s ~he needs. o~~~r,ki.n9 ~,~]nili7s .•_ ~y buildinq o~" , 
"\..-mode1:s'·erB~rql.nqithroughout the countlfY, th1S year the Head Start 

expansion :will promote collaboration ,with child car.e_pro_qr.a.~s_~_ 
Thisinitiatiy~1will not only serye.mQr.e, children, l,but will bring-, 

" Head start comp*ehEn1.s1 ve- services to children hi child care. r' , , 
ViSfi"ts' by j adlfiiti~stration·officials t-o'such programs will'help , 
raise visibility, and would be most useful after grants' are 
awarded this fall. 

~ 

o EXPanding. and impr?.!.;!lq,_s~]l~.ol_ age -".ar.e. _tll;rJ~.ug't1._J~ep~r.tment 
O~Mllt.:;~~_f~!! J.!-lJ~:i.f!ti,!.~s.~~ A majo~ part of any school reform __ -_, 
agenda sh~uld i~clude expansion and improvement of school age 

\ care, par~icula:tly in low:.~~come comm'L!nities. JThe 'vaCs'tmajority 
\'of ·the50~ 000' fc$rmal'scliool age programs in the country are not 
found in low-income communities. Furthermore, more than,S million 
children spend ~heir time after schooa in self-care, watching 
hours of television in the: afternoon~t~ HHS is holding 10 regional 
meetings on schi;>ol age care over the:next 6 months, inviting 
school officials, child care administrators and community based 
leade:r;.,s. ~or.~:tJ:J:lan2000__people _will __b~_i~y.it~~L.to,-par.ticipi:lt_e~~:tn 
.daltion~-;The President's budget includes $50 million for After 
School LearningiCenters. The adniinistration could target these 

._funds, for; progr4ms inlow-income cOmmunities and ~akes.uch, ,', 
t. funding a. top p*,iority.r In "addition, the adniinistration could 

",. J " 
~rev.iew- ot.l;ler-waYsto include extended learning or school age care 
in other Department of Education initiatives, particularly the 
"faciliti~s ini~iative", research and, America Reads. For example 
the Child; Care ~ureau has been workit)'g with The corporation for 
National Servic~ to ensure that Americorp members are focusing on 
literacy issues 1in school age care. :,.: 

: 'I P'l. ,~ 

o Targeting job training funds (9 the ohild care workforce. 
The most ~ll'I.port4nt aspect of quality:~s th~ relationship of the 
child andithe family with the provider. New efforts could be made 
to targetijob t~ainin9 funds to chil~ care, and to provide 
increased!visib~lity to child care workforce issues. 

f 
3. Promoting Public/private Partnerships 

~t 
i 

It is: clear !that government alone cannot provide all the 
funding for chi+d care assistance. The administration's efforts 
could include technical assistance, promoting promising 
initiatives and,suPPo~~ing'new tax i~~entives . 

. ! ;~-\ 
1 \.' 7 
:;:f 
¥ 
J, 
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! 

o Increasing Te~.~nical Assistance.-- 'l'heCniTd---Care-Bureau-is . 
•_-.-1 - - "_....i.- -~ "'~'- • • •

,;launch1ng ia new Jtechnl.cal aSSl.stance effort to prOl1!.Cl'tfa.~tate. f..i· 

"'.initiatives tha~ reach out to the private sector/. The RFP, sho-uld 
90 out.'~byJthe e~d- of- March with the project funded in 'early falL 
Once funded, the adininistration could make thei;lnnoUncemeJl-t of 

.thisLne"cprJ;~jec~. __a. top. pr.ioritY•. ·.ln additionF~new child care --., 
. regulations maY.r include provisions to·" encoura9:El_ .121':",1.V!1tc; sector
-do'llars as match.-l _.. _. .- .~. -- - - .
~ '.-~~~ --~:- -.. ;- - .-. ~ -J ,~/ . . 


o promoting- promisinqinitiativas. High level officials 
could make visiting and -talking about,:examples of private sector 
support f9r Chi~d care a priority. T~is could include a range of 
events from visits to state legislatures working on this issue to 
small companies;that make a commitment to child care • 

.. 
• _ ••• +~_ • ~,.____1._...____ . ~_~__."_ ~_ ~ __...." ~ .. --'... ---.-""'r--- --i--~ --- 

<0 Incraasinq tax incentives. Finally, the administration; 

(couid support emerging congressional proposals ltoprovide.tax l 


\relief for businesses that.invest~in-child care. The Treasury 

DepartmEm~~ inC~onjunction with HHS, 'could review emerging 

proposals' and c~nsider the inclusion of new provisions in the 

b~dqet.' ~ 


.; If, 

4. 8u114in9 Pubiic.Awarelless of Child,Care 
, 

1 
~, . ;',~ 

The admini~tration could consider strategies that provide 
parents w~th opportunities to speak out about child care, 
establish! a strong child care research agenda and put in place an 
expert committee to recommend bold new steps to create a 21st 
century cpild Care system. Possible activities to be considered 
include: :

i 
~ o H:oldin9~town hall .eetings with parents. A series of 

"town halrl or v;illage green" meetings could be planned for 
parents t:o talk! about their child care issues and how. to improve 
services.: Lead'ers from the community, including the private 
sector al"lid loca;l -government# could, be: inv;ited to attend and 
encouragea. to l;aunch new initiatives. stories and recommendations 

, ..1 , • • . , 

could fee:d l.ntoj a report to the Presl..dent or a Natl.onal Task 
Force. l·li 

. ~. ;i~ . 
o DasiqniD;q a coordinated resaa~:ch agenda. HHS is in the 

process ~f developing a research agerida that will include child 
care issues in ~he welfare research projects and will focus 
"first tjJmeff·a~tention on what we are "buying" with the $20 
billion investment in subsidies over the next 6.years. Efforts 
are also !underW,ay to integrate child care in ongoing research on 
child developm~nt and to make linkages with large national 
surveys. :The a~ministration could make· a request to all federal 
agencies ;with rfelevant research capability to' include a focus on 
child caJ:i'e overi the next few years. In addition, since there are 
no. specific furids tarqeted.to child :care research at the federal 

'\ 

-, ~ 8 

http:tarqeted.to
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\1 
I 
~or' state ·l,.evel f ;a speci'al request should be made for.child care 

research dollars, perhaps even to est~lish' a National center on . 
Child Care statistics modeled after the National Center for 
Educatio~! Stati~tics. ';~ 

!}, . , 1 : 

o CODveninq a National Task Porce on the Future of Child 
care The iast m~jornational report o~ child care was released by
the Natio~al Academy of science in 1990- Who Cares for Ameriga's 
Chi14reu:1! Child ;care Policy for the 19909. Many of the 
recommend~tions~in this report are yet to be addressed. Just as 
we did fo;- Head(Start in 1994, we must develop a bipartisan 
blueprint: for a~21st century child care system.that provides 
recommend~tions~for federal, state and'local government, the 
private. 6~ctor and communities and parents. The administration 
could convene algroup of child care experts from across the 
country tb consider these and other proposals to move child care 
beyond thy cros~roads. !:i: 

, 
. " 

I. 

.;( 

.' 
J] 
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Middle Class Child Care Afforda~i1ity Act of 1996 (Introduced in 
. the House) 

HR3332 III 

104th CONGRESS 


2d Session 


'H. R. 3332 


To amend the Internal Revenue Code of 1986 to increase the child care credit and eliminate the exclusion 

ofcertain income ofand the special dividends received deduction with respect to foreign sales 
corporations. ' 

IN THE HOUSF; OF REPRESENTATIVES 

. ,April 25, 1996 

Ms. MCKINNEY introduced the following bill; which was referred to the Committee on Ways and' 
Means 

ABll..L 

To amend the Internal Revenue Code of 1986 to increase the child care credit and eliminate the exclusion 
ofcertain income ofand the special dividends received deduction with respect to foreign sales 
corporations. 

Be it enactedby the Senate andHouse ofRepresentatives ofthe United States ofAmerica in 
Congress assembled, . 

. SECTION 1. SHORT TITLE. 

lof3 03/30197 19:41:21 
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This Act may be cited as the 'Middle Class Child Care Affordability Act of 1996'. 

SEC. 2. INCREASE OF CERTAIN LIMITATIONS APPLICABLE TO CHILD 
CARE CREDIT. 

(a) INCREASE. OF AMOUNT OF EMPLOYMENT-RELATED EXPENSES TAKEN INTO 
ACCOUNT-Subsection (~) ofsection 21 of the Internal Revenue Code of 1986 (relating to 
expenses for household'and dependent care services necessary for gainful employment) is 
amended-

, 

(1) in paragraph (I), by striking '$2,400' and inserting '$3,600', and 

(2) in paragraph (2), by striking '$4,800' and inserting '$5,400'. 

(b) INCREASE OF AMOUNT AT WHICH PHASE-DOWN OF PERCENTAGE BEGINS· 
Paragraph (2) ofsection 21(a) ofsuch Code is amended by striking '$10,000' and inserting 
'$20,000'. 

(c) EFFECTIVE DATE- The amendments made by this seCtion shall apply to taxable years. 
beginning after December 31, 1995. 

SEC. 3. OFFSET PROVISIONS REGARDING FOREIGN SALES 
CORPORATIONS. 

(a) ELIMINATION OF EXCLUSION;. Section 921 ofthe Internal Revenue Code of 1986 
(relating to exempt foreign trade income excluded from gross income) is amended by adding at the 
end the following new subsection: 

'(e) TERMINATION- This section shall not apply to any taXable year beginning after December 
31, 1995.' 

(b) ELIMINATION OF SPECIAL DIVIDENDS RECEIVED DEDUCTION- Section 245 ofsuch 
Code (relating to dividends received from certain foreign corporations) is amended by striking 
subsection (c). 

(c) EFFECTIVE DATES· 

(1) EXCLUSION· The amendment made by subsection (a) shall apply to taxable years 
beginning after December 31, 1995. . 

(2) DIVIDENDS RECEIVED DEDUCTION- The amendment made by subsection (b) shall 
apply to dividends distributed out ofearnings and profits attributable to taxable years . 
beginning after December 31, 1995. 

'J!BIS SEARCH. 
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March 31, 1997 

NOTE TO ELENA KAGAN 

As we discussed, here are three suggestions of announcements that could be made around the 
April 17 Conference on Early Learning and the Brain. 

Improving Child Care Quality: ' 

Creating Public/Private Partnerships to Improve the Health of Children and the Practices of 
Child Care Providers: The President/First Lady could announce a new public:'private ' 
partnership with the American'Academy of Pediatrics and the National Association of Pediatric 
Nurse Associates and Practitioners tocrjeate the"Adopt-.!\-Child Care Program. ~. a program 
designed to mobilize doctors and nurses, to donate their time and expertise to child care 
programs in their conununilies. Stressing the importance of ensuring access to health care for' 
all children and encouraging community volunteerism, the President could call on all health 
professionals to become involved in the program. In addition, the President/First Lady could 
announce that the federal government will do its part by developing a new Child Care Health 
Training program in the fall to train health professionals to serve as consultants in child ciue. 

Providing Critical InfOrmation to Child Care Providers: The President/First Lady could 
announce, "Stepping Stones to Caring for Our Children," a new guide produced by HHS 
which provides key information to stale health, child care, license and regulatory agencies on 
how best to promote the health and safety of children in child care. This new publication also 
demonstrates an effective public~private partnership since the report was developed with the 
American Public Health Association and the American Academy of Pediatrics. 

" ' 

Launching a National Task Force onilib Furore of Child Care Quality: As part of any of these 
. announcements on child care quality .mePresidenrfFirst Lady could reinforce their 
commitment to improving child care for the 21'1 centl.lry by launching a bipartisan national task 
force - including child care experts and members of the business community - to develop a 
blueprint for a child care system that reflects the changing needs of American children and 
families. 

Please let me know if you need additional information on any of these initiatives.' 
, , 

" 
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Table 1. Percent'of Mothers in the Labor Force, and Percent ofChildren with 
Mothers in the Labor Force, by State in 1990 

Pers:s:allfMsllbs:a . Pers:s:al I[Cbildll:a 

.5Jm. 

. Alabama. 
Alaska 
Arizona 
Arkansas 
California 

Colorado 
Con~edicut 
Delaware . 
District ofColumbia 
Fiorida 

Georgia 
Hawaii 
Idaho 
Illinois 
Indiana 

Iowa 
KaoW' 
Kentucky 
Louisiana 
Maine 

Maryland 
Massacbusetts 
Michigan. 
MiDBesota 
Mississippi 

Missouri 
Montana ,< 

Nebraska 
Nevada 
New Hampshire 

". , 

With Children 

Younger than 6, 

Who Are in the 


LalHtr F<!rs:s: 


61.8 
58.3 
58.3 
63.3 
55.6 

63.2 
59.3 
65.7 
66.6 

. 63.2 

63.9 
63.4 
60.0 
58.8 
63.6 

69.8 
64.5 
57.2 
56.5 
6f6 

66.2 
59.5 
57.1 
69.3 
63.8 

64.5 
62.3 
71.1 
63.2 
66.9 

I With Children 
6 to 17, 


Who Are in the 

LalHtr FllIu 


73.0 
77.1 
73.9 
75.1 
72.1 

78.9 
78.7 
81.1 
.79.4 . 

77.0· 


77.0. 

81.6 

77.2 

75.5 


·77.4 


81.8 

. 79.4 . 


68.2 

67.0 

78.4 


80.6 

77.7. 

73.3 

81.7 

73.0 


77.3 

77.3 

82.6 

79.6 

83.0 


Younger 

Than 6, with 


All Parents in 

tbs: LalHtr F<!rs:s: 


58.7 
54.6 
54.9 
59.6 
53.1 

60.0 
56.2 
62.7. 
63.3 
60.2 

60.4 
60.1 
56.0 
55.7 

. 60.7 

67.0 
61.1. 
53.6 
52.6 
59.7 

63.2 
56.2 
54.1 
65.7 

',~ i 60.0 

61.1 
58.4 
67.6 

.60.7 
63.8 

Ages 6 to 17, 
with All 

Parents in the 
LalHtr.FIrs:s: 

67.4 
67.7 
65.3 
68.6 
63.4 

72.0 
71.1 
74.4 
72.2 
70.8 

70.8 
73.6 
68.0 
68.2 
71.4 

76.6 
73.1 
61.5 
59.9 
71.4 

74.1 
69.7 
66.2 
75.3 
67.6 . 

·70.6 
. 70.0 

76:6 
72.4 
76.5 

Key Facts About Child ~ and Early Education: 
. 1997 BricfiDg Book 

(; 



TllbU 1. Pille 2 

l~WDllI[MDlb~1:I l~lSIlD' III CbildtcD 

WitbCbildren Witb Cbildren Younger Ages 6 to 17, 
,You'nger tban 6, 6to 17, Tban6, witb witb All 
Wbo Are in tbe Wbo Are in the ' All Parents iu Parents in tbe 

&m Labor fPm Labor FlilSe 'be Labor Fll,m 'LaborFow 

New Jeney 55,9 ,75.2 53,) 68.0 
New Mexico 55.9 .. 70.8 53.6 62.6 
New York 52.5 71.9 49.8 63.1 
Nortb Carolina 66.8 80.3' 63.6 74.8 
Nortb Dakota . 69.1 79.4 65.5 73.6 

Obio 57:7 72.9 54.6 .65.7 
Oklaboma ' 59.0 74.4 55.6 67.5' 
Oregon 59.1 . 76.9, 56.2 69.5 
PenDll)'lvania , 56.4 73.3 53.3 65.6 
Rhode Island 59.2 78.8 ' 55.5 ~0.9 

South Carolina 66.5 78.0.. 63.7 72.6 
South Dakota 71,3 81.8 66.7 .75.8 
Tennessee 62.9 74.5 59.4 68.7 
Texas 58.2 ,72.1 54.9 64;3 
Utab 57·0 76.2 52.9" 64.7 

Vermont 66.0 82.2 63.1 76.0 
Virginia 63.7 77.9 60.7 71.9 
Washington, 57.0 76.1 54.0 67.9 
West Virginia 48.4 59.8, 45,7 53.8 
Wisconsin 66.8 81.1 63.4 74.5, 
Wyoming 60.7 77.2 58.0 70.7 

United States ,S9.7 75.0 56.6··~; 67.7 
; 

Source: U.s. Department ofCommerce, Bureau ofthe Census, 1990 Census ofPopulation and Housing, STF4. 
Calculations by Cbildren', Defense Fund. 

Key Facts AboufOilld care and E8r1y EduCation: 
1997 Briefing Book . 



Bruce N. Reed 

'03126/9709:45:13 AM 


Record Type: "Record 

To: ' Cynthia A. Rice/OPD/EOP 

00: Elena KaganlOPD/EOP. Pauline M. A~mathY/OPD/EOP. Lyn A. Hogan/OPD/EOP 
Subject: ,Re: Update on Ideaslllil' " ' 

" ~ . 

Thanks --those aI/look promising, if we could find themonEiy. You should work with Mark Mazur to 
flesh them out and see if there's any combo Treasury could live with. either as a fallback in our budget 
talks or as a trial balloon at the Brain Conference. '-. , .' 

. , '. .; '. ' ", '. . 

During the preparations for this year's bUQget, the President wantEidto do more on child care -but didn't 
have the $. At the time, he said wEi should h~ve some child care 'options available as a fallback.if 
Congress rejects some of our other. proposed·investments. ,', . 

http:fallback.if
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BOX 1. 

COST OF MEETING 1HE WORK REQUIREMENTS 


The welfare refonn legislation requires that a large and increasing percentage of welfare 
recipients participate in work or training pro~s. The Congressional Budget Office 
(CBO) f.!stimates that the cost of a work program that meets those requirements could 
involve as many as 1.7 million participants by 2002 and could cost as much as, 
$21.2 billion over th~ 1~97-2002 period (see the accompanying table). The estimate 

· assumes that states main~' a level ofquality in their work programs similar to the level 
that exists today. and that states do not attempt to avoid meeting the work requirements 

· by transferring a large share of their current caseload in. the Aid to Families with 
Dependent Children (AFDt) program to state-funded general assistance programs. 
Because .the costs of meeting the work requirements are high, CBO's federal cost 
estimate assumes that states are more likely to accept penalties than to meet the 
requiremen~. 

The Personal Responsibility and Work Opportunity Reconciliation Act of 1996 
(Public Law 104-193) does not specifically earmark any funding for work programs. 
Instead, the costs of work programs are one of the allowed expenditures under the 
Temporary Assistance for Needy Families (TANF) block grant. The block grant is set 
at $16.4 billion a year-a level similar to recent federal spending on'the AFDC, Job 
Opportunities and Basic Skills Training (JOBS), and emergency assistance programs. 
In 1994, federal and state spending on JOBS amounted to $1.4 billion. If states 
continued to spend that amount on work programs. they would be underfunded by 
$13.1.billion over the 1997-2002 period. States could spend a larger share of the block' . 
grant on work programs, however, if they reduced ~ther services: 

The act prohibits a state from cutting off assistance for refusal to work if an 
individual is the single parent ofa child under age 6 and if suitable and affordable child 
care is not available. As a result, a state must assist TA1iErecjpj~n~s in obtaining 4;l}i!d 

· care if it is to Il:l~e~ .tl1~ 1~y.".s_..'Y.oI'k requ!re,Il?~nts.:__ The law provides $ I 3.9 billion in ~, 
· federaHurids for that pUrpose; together with the states' matching share, $24.0 billion' 
Iwbuld be available for child care ove,r_th_e)29,7~.004 peri<,:d. In comp¥i~on,.C_BO 
'estiplatesthat: ifstatesmenbe,worJ[.requirements~the cost of prol'iding work-related 
child care' would total <?nly $.1 ~:9l:>illlon J~yer~e+ samep~riod((However; -if-states 
pfo~ided child care to partICipants in~workprograrils-and-inilintained spending on the," 

(Transitional and At-rusk Child Care programs, which the J!~", law repeals, they wouJd' 
have to sp~nda cumulative total of$2M bJllion. 1 c~6';~srunate assumes that in order 
to"meet the work requirements of the law, states would have to pay all the costs of caring 
for children under age 6 and most of the costs forolder children. . 

1. The Transitional Child Care program guaranteed child care for up to 12 months for families 

12 
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I 	

ESTIMATED COST OF THE WORK PROGRAMAND'RELATED CHlLD CARE 
(By fIscal year, in millions of dollars) 

TotaJ 
1997 1998· 1999 2000 2001 .2002 1997-2002 

Work Program 

Estimated Cost €lfthe 
. Work Program 1,730 2,200 2,980 3,985 4,740 5,59.5 21,230 

Spending for the JOBS 
_ Program in 1994· 1,360 1,360· 1,360 1,360 1,360. 1,360 8,160 

Shortfall -370 .-840 -1,620 -2,625 -3,380 -4,235 . -13,070 

Work-Related Child Care . , 

Estimated Cost ofChild 
.. Care if States Meet the 

Work Requiremeilts· 1,510 1,990 2,690 3,550 4,230 4,970 18,940 

Funding for Child Care 
Under P.L, 104-193 3,410 3,580 3,750 4,090 4,430 4,690 23,950 

Excess or Shortfall (-) 1,900 1,590 1,060 540 200 -280 5,010 

Work-Related, At-Risk. a.nd Transitional Child Care 

Estimated Cost of Child 
Care if States Meet the 
Work Requirements . 1,510 

I 

1,990 
I 

2,690 3,550 4,230. 4,970 18,940 ' 

Spending for At-Risk arid 
Transitional Child Care 
Under Prior Law' ~ .L.roQ .J..Q§Q LQ2Q lJlQ J....HQ 6,410 

Total 2,490 3,020 3,750 4,640 5,340 6,1 IO 25,350 

Funding for Child Care 
Under P.L 104-193 3,41'0 3,580 3,750 4,090 4;430 4,690 23,950 

Excess or Shortfall (-) 920 560 0 -550 -910 -1,420 -1,400 

SOURCE: Congressional Budget Offic~. 


NOTE: AmountS include,both federal ~d state shares. 
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i tZ.. .Bruce N. Reed 
.~ 03/1219704:40:48 PM 

Record Type: Record 

To: Cynthia A. Rice/OPD/EOP. Lyn A. Hogan/OPD/EOP. Elena Kagan/OPD/EOP 

co: 
Subject: Child Care . 

Olivia Golden sent over a list of child care ideas. One looked promising: she referred to emerging 
congressional proposals to provide tax relief fot businesses that invest in child care. What is this? 

Can you also find out what a significant expansion of child care might cost. either thru refundability of the 
DCTC or sOme other means? ,. 
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THE WHITE HOUSE 

WASHINGTON 

January 5, 1997 

MEMORANDUM FOR THE PRE IDENT 

FROM: PHIL CAPLA~ 
HELEN HOWELL 

SUBJECT: Recent Information Items 

i - \J::,' 0. 1 

~-\(." 
~ ~\fo'-'~ \.~~Il."'s 
i) l' \.....~ ~ 

cc.: ~ 
\)u.-,e-- . , 'p!.. ;"I~\t '"'\ott.;,. 

We are forwarding the following recent information items: . 	'Rob Fersb me~o on after-school ~are initiative. V,ia Leon who says it is a great idea 
and possible proposal for your State of the Union .. Fersh suggests that the issue could t$;:

-, take off with some strategic small investments, "an appropriate 'bully pulpit' sharing of 
. model programs," rather_than a large new federal program. He stresses the increased-' 

need for extended day ?~e for children, especiallygiven.t~e strict w~rk requirements of 
, welfare reform. This care could be:part ofyour "welfare to w()rk" initiatives and would 

dovetail well with your literacy initiative. Fersh citesas an example, LA's BEST, a year
round, after-school progranl for 4500 inner city elementary school children. The program 
has resulted in reduced crime and enhanced school performance. We have sent Fersh's 

.' memo to Bruce Reed. 
. .~ ) 	 Ickes Inaugural memos. 1) The planning and budget basically are on track: estimated 

revenues of$25.6 million for Gala, parade and 14 balls; total estimated revenues of $30.4 
million and total est~mated expense$ $35.7 million. As of January 2: 6,620 of the ~0,839 
Gala tickets sold; 9,700 bfthe 36,600 Parade tickets sold; approximately 30,000 of.the 
67,000 ball tickets sold. McAuliffe is confident ticket sales will meet projections. Gary 
Smith reports Gala is in better shape now at this point than four years ago. 'Debbie . 
Willhite reports the parade and the mall events are in good shape with the excepticm of 
the "talkers" tent. 2) The Inaugural and Martin Luther King's birthday are on January 
20 this year. The Inaugural will paytribute to Dr. King by staging a musical on Sunday, 
January 19 in one of the two tents. on the Mall aboutDr. King. The musical is by Maya 
Angelou, et aI., and opened in London several years ago. According to Ann JoItian, Mrs. 
King is delighted. 3) The PIC web site is WWW.INAUGURAL97.COM; 

t 

(C) 	 McCaffrey memo on'response to Administration's position on Arizona and, 
California drug initiatives. There has been wide print and TV coverage, mostly focused 
on the impact on doc,tors who recommend, or prescribe marijuana or other Schedule I ~ drugs. Both the AMA and the CalifomiaMedical Association support your call for 
research on marijuana's medical effectiveness. The General thinks that "it['s] essential 
that we remain prepar<;d' to reschedule marijuana as a Scl1,edule II drug if the medical 
evidence supports a conclusion that the drug does have effective therapeutic uses." 

http:WWW.INAUGURAL97.COM
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rHf~:ESIDEHT~AS S~Z-."...~ (a...-. 

DATE: Decc:mbcr 17. 1996· . 


TO: Leon B. paneu.a, White House Chief ofStaff . . 


FOOD RESEARCH . Rob Fersh .n~~~
&r

. 

FROM: 	 ~. 8-tJ'1)~~lJ:> /qfL ru: (t-t.drL'r (- -'- 
& ACTION CENTER .~ l1 . 

RE: After School Care Initiative . <-,.. ,.,r", 31 . Ao .. .1 . 
9~ !Jt.t. .... PMyoj.• 

I appreciated the ~all the other nIght and wish you all the best. Here are a few thoughts, per your . 
request, OIl after school care. . 

. Carla Sanger is a former tcldler who runs a year~round.. after s,bool hours program for 4500 inner 
city Los Angeles elemental)' school children. 'Ibis past May. at our nationnl conferc:nc:e. she 
c:L::Scribed after school c::are as an.idea whose time has come. She compared it to the movement that 
swept the CO\D1Uy over a cennuy ago to iInplement kindergarten programs. 

For a whole variety of~> it makes senscto elevate after school care. or the somewhat broader 
concept of "school aged child ClU'c."· I sense this issue could take off with sc;>ffiC! strategic: small 
investments. rather than some large new federal program. With an appropriate "bully pulpit", 
sharing of model programs. and enrollment Qf key public .and private partners. there could be 
tremendous movement on this issue. ' 

. Here's why it makes sense ~flts with the President's priorities: 

1. 	 There is increased. nc:cd for extended day care for children. espcciaUygivcn welfare reform . 
and strict work requirements. 

2. 	 Providing this care also should be integral to the President's efforts on "weJfn.re to work" 
initiatives. It is not only a matter of haying the private sector fmdjobs. ,These programs 
·cnn prepare youngsters for the world of work. Many ofthem are not job ready. 

3. 	 After school care wo~ld dovetaiJ wonderfully with the President's initiative on literacy. It 
is an ideal time for mentors and volunteers to work with children . 

. 4. 	 After school progrnmming works. Carta Sangais progrnm, LA's BEST, has bccn evaluated 
over and over again with fmdings ranging from reduced crime to enhanced school 
performance. Research on other programs had similar findings. 

5. . After school prognmuning ·can be key to reducing teen-age pregnllDCY, in additio~ to 
providing Q safe haven for children and deterring crimc: and gang involvement . 

~. 

6. 	 . ThereW'e avariCly ofpublic and private partners and models that can be encouraged. The 
Urban League, the Boys and Girls Clubs, the Y's, 4-H Clubs--Ils well as school systems. 
recreation departments, housing authorities, and a variety of community based 
organizations view this ·as a priority. 

The bottom line is that this mnkes scnsc--whether· its for safety. menloring, literacy. work 
pn::paration. child care, or compensating for what;somc families cnnnot provide on their own. The 

1875 C(Hwcl:l.iclil. Ave.• NW likely result is much deeper COlMlunity involvement with these children, at the same time that 
~nil~! ,41.1 
Washingloll. DC 2000<) 

TBL: (102) ·)~f,·2/.00 
fAX: (20Z) lJX(I-2515 
e-lIl;1 i I: hn0050@ha,)dsll(!I.'.>rg 
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plU'ents can be given sOme ~lp or even included in parenting programs as well I (;8fI see 1'1 wide 
variety ofpeop1c endorsing this-ranging from police, to education. to c:ommunity development, to 
child care. to business, to literacy. to J:nentoring, to nutrition, to pro-private charity groups. 

I C8DDOt tell you all the publi~ policy elelJlentslproposalsthat should be included. We have gotten 
involved ~ there is widespread. agreement that feeding children is critical to tbcsuccesS of 
these programs. Food not ,only drlWs them in. but it contributes to better performanCe and 
attentiveness. ' 

. :.... 

In the food area. there arc sorhe relatively loW..cost proposals worth doing. The primazy prograin 
uti.I.ized to feed children outside school hours is the Child and AduJt Care Food Program (CACFP). 
Here arc some needed changes: ' 

, " 

• 	 The Reagan cuts of 1981 limited CACF?to children 12 and under. The age limit should 
be raised, preferably to 18. ' 

• 	 For schools that want to operate after sch,ool,or sununer programming,. they must apply 
sCparatety and keep different boob frOm those kept for School Lunch and Breakfast. We 
should allow them to coordinate the paperwork. ' 

• 	 There arc some UMcccsslU'ily strict licensing requirements that programs mtist meet to 
qualify as "0 child care center" in order to get food reimbursements. 

In addition to these changes, I would suggest an federal inter-agency task foree be created to 
coordinate the work of all federal agencies with an interest-~presumably USDA, HHS. Educlltion. 
Labor, HUD, Justice, and perhaps others. A review should bo made ofexisting ed~ation, child 
care, conununity development and o~ funding streams to s= if promotion of after school 
programs cml occur through them. Additional ~atked (possibly pilot projcct or model program) 
money should be coosidaed. .' 	 , 

In addition. aU the public nod private playCfS on this, issue should be convened so that successful 
models cnn be identified and effective gnissroots slr8tegies can be promoted. This clearly is an 

, initiative that each c:ommuruty should tailor to its own Deeds. Often, though, people who should be 
talking with each other do not know of their mutum intCrests. Heightened Presidential interest. and 
at least It sprinkling ofmoney, has a way of galvanizing conununitics. 

I hope you find this of intl;rest ,I think an initial, smalJ gathering of some kex backers of this' 

concept~-such as Hugh Price, Marian Edelman. the CEO of Boys and Girls CJubs•.one or more 

cduC:ation leaders. myself and a few others (including a grassroots operator) cOuld really move this 

initiative forward quickly. AI,so included might be a corporation that already supportubis concept 


, philanthropically - pabaps IBM, aleida' in cduc.ution, or Monsanto, already deeply involved in the 

Presidentfs welfare to work initiative .and a primary funder of the Urban LellgtlC after school 


. initiative. 	 'I , 

\L 
...,. 



THE WHITE HOUSE 


WASHINGTON 


March 5, 1997 

Henry W. Foster, Jr., .M.D. 

Senior Advisor to the President 

Teen Pregnancy Reduction and Youth Issues 

Room 717H 

Hubert H. Humphrey Building 

200 Independence Avenue, S.W. 

Washington, D.C. 20201 


Dear Hank: 

Thank you so much for your kind words. I'm sorry that I haven't 

been able to respond sooner, but as you know, I am deeply grateful 

for all of your support. . 


Thanks also for the copy of the annual report you prepared for me 
outlining your accomplishments ~s my Senior Advisor on Teen Pregnancy 
Prevention. I applaud your unflagging work in leading this important. 
effort, and I know our nation's young people are grat~ful, as am I. 

I also appreciate your comments regarding health care, welfare reform, 
and schools for pregnant adolescents. Here are some of my thoughts on 

. your proposals. 

Universal access to perinatal services·is an important goal .. As I 
begin my second term, I plan to build step-by-step on the .health care 
successes of my first four years by expanding health care coverage and 
services for working families and childr;en. I am proud that my fiscal 
1998 budget fully funds the Supplemental Nutrition Program for Women, 
Infants, and Children to meet my goal of serving 7.5 million by the end 
of the fiscal year. I am also proud that my budget includes·proposals 
to help provide health care coverage to up to five million children 
currently without health insuranc~. 

I also agree with you regarding the relationship between welfare 

reform and the need for quality child care. Without making quality 

child care available to the poor who need it, our welfare reform 

effort will ·suffer, and, more important, so will children. I am 

working hard to ensure that families who need child care have access 

to quality care for children of all ages, includjng infants. This 




.' " 
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~ay we can ensure that all of our nation's children have the same 
opportunities for growth and success. As you know, this spring the 
First Lady and I will be hosting a White House Conference on Early 
Learning and ,the Brain to explore the implications of recent research 
on brain d~velopment for p~rents, practitioners, and policy makers. 

Your idea for dedicated schools for teen parents is interesti~g.? The 
logic for separating adolescents who are not pregnant from those who 
~ie is the very logic I used'when I decid~d to support Second Chance 
Homes for teen mothers who receive weI I believe, as you do, 
that expecting teens would thrive in a specialized school setting 
that addresses the responsibilities of parenthood. 

As always, I wish you and your family much happiness and good health. 
And I look forward to playing that golf game with you soon. 

Sincerely, 



THE WHITE HOUSE 
, , , 

, 

i ,WASHINGTON 

March 5, 1997 

Henry W. Foster, Jr., M.D. 

Senior Advisor to the President 

Teen Pregn~ncyReduction and Youth Issues, 

Room 717H 
 '~'1~ 
Hubert H. Humphrey Building .: 'J/~ !<.<,u 
200 Independence Avenue, S.W., p/\ .fc,\r,Washington, D.C. 20201 

, ,N"1 .-to ~ 
I ~.>v \ V. \:v-" 

Dear Hank: 1 vr L, J'/I ,'" r'-> -'\ 
u 

Thank you so much for your kind words. ram deeply grateful for 
all of your support. 

Thanks also for .the,copy of the annual 'report you prepared for me 
outlining'your 'accomplishments as my' Senior Advisor on Teen Pregnancy 
Prevention. r applaud your unflagging work in leading this important 
effort, and I know our nation's young people ,are'grateful, aS,am 'I. 

I also appre9iate your comments regarding health care, welfare reform, 
and schpols for pregnant adolescents. Here are some of my thoughts on 
your proposals. ' 

Universal access to perinatal, services is an important goal. As I 
begin my second ·term, I plan to build step'-by-step' on the health care 
successes of my first four years by expanding health care coverage and 
services for working families' and children. I am proud that my fisc,al 
1998 budget fully funds the SupplementalWutrition Program for Women, 
Infants, and Children to meet my goal of :serving 7.5 million by the end 
of the fiscal year. I am also proud that my budget includes proposals 
to help provide health care coverage to up to five million children 
currently without health insurance. ' 

I also agree with you regarding the relationship between welfare 
reform and 'the need for quality child caJ;:'e. Without making quality 
child care available to the poor who need'it, our welfare reform 
effort will suffer, and, more important, ,so will children.' I am 
working hard to ensure that families who need child care have access 
to quality care, for children of all ages, including infants. This 



THE WHITE HOUSE 

WASHINGTON 

January 30, 1997 

Henry W. Foster, Jr" M.D. 

Senior Advisor to the President 

Teen Pregnancy Reduction and Youth Issues 

Room 717H 

Hubert H. Humphrey Building 

200 Independence Avenue, S.W. 

Washington, D.C. 20201 


Dear Hank: 

Thank you so much for your recent letter and your kind congratulations 
on my electi0nvictory. I could never have done it without the support 
and commitment of 'close friends like you. 

Thanks, also, for the c9PY of.the annual report you prepared for me 
outlining your accomplishments as my Sen;ior Advisor on Teen Pregnancy 
Prevent ion. Fronl the-'"""loox:s of it, you. certainly had a bus} year. I 
applaud your unflagging work in leading this important effort, and I 
know our nation's young people are grateful, "'-, ::r _4

I also appreciate your comments regarding· health 'care, welfare reform, 
and schools for pregnant adolescents. Here are some of· my thoughts on 
your proposals. 

universal access to perinatal services is. Cin important policy goal. 
As I begin my second term, I plan to build on the health care successest\n of my first four years by expanding health care coverage for ·working 

~~.famirlies and children.' ~-sion, or ccttrSe-;---sheuld inclga.e- . 
J'-"--r' "Pg?:Hla t iii] ea:rcl.<=--I bel;ieve we can ensure hlgl'}> qual ity in our rapidly 

,l.-changing health care system while also balancing. the budget. 

~\~ I also agree with you regarding the relationship between welfare ' 
t~ reform and the need for quality child care. Without making quality 
r~~ child care available to the poor who need it, the welfare reform effort 
r Vr\ will suffer, and, more important, so will children. I am working hard 
,~ to ensure that families who need child care have access to quality 
J \ care for children of all ages, including Infants. This is the only 
'\~ way we can ensure that all of our nation's children have the same 
~ ~~ opportunities for growth and success. 
y 0' 

f ' ~ 
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Your idea for dedicated schools for teen parents is interesting. The 
logic for separating adolescents who are not pregnant from those who 
are is the very logic I used when I decided to support Second Chance 
Homes for teen mothers who receive welfare. I believe,as you do, 
that expecting teens would thrive in a specialized school setting that 
addresses the responsibilities of parenthood. 'I-:wilJ::::give::YQ"ur idea 
g.dd;i..tiona~g.ht.-and··h-opeto(li:settss-i-t-with --ye&.. -. _..__.__._...._..._--._-----_ ... --_.__.-._- ...- ...._-."..•_- ......... \ 

As always, I wish you and your family happiness and good health. 
And I look forward to playing that golf game with y1pu soon. 

Sincerely, } 

I
/ 

/
/

/ 
! 
/ 

http:g.dd;i..tiona~g.ht


-:t~'-'lf'r:-UT \.,';<(' ,~;::-.,.... - :.}t:.n I ~ it\...., ,,_,~,,~:":,THE WHIT~ HOUSE
Decemoer .:.$, 1996 

1'0 J:,o 1<=\ '-" 
WASHINGTON 

MEMORANDUMFORT~SIDENT 

FROM: TODDSTE~ 

HELEN HOWELL 

SUBJECT: Recent Information Items 

We are forwarding the following recent information items: 

~) Don Ernst memo on D.C. schools initiative. Ernst urges a presidential effort to .: 
r


coordinate the improvement and renewal of the D.C. public schools and he offers his help, 

for example. in bringing together representatives of major educational organizations to . 

explore the human and other resources they might contribute to help address D.C.'s . 

problems. 


"More Benefits, Fewer Burdens" -- OMB's report to the President on reforming our 

regulatory system. Froil! Sally Katzen and Frank Raines. This sixty-page, glossy report 

documents efforts made by the Administration to carry out the Executive Order (no. 

12866) that you signed in September 1993 entitled "Regulatory Planning and Review." . 

The Report has chapters on "Developing Better Regulations," "Reinventing Existing 

Regulations." and "Changing the Culture of the Regulatory System." We've included the 

introductory letter from Fr'ilnk and Sally to you. Let us know if you want to see the whole· 

report. 


Letter from Dr. Henry Foster. Raises three issues. First, be urges that universal ~s 


to-periRatal services be om next incremental health care goal He says U.S; is..Q!!!y 

IRdt.lstrialized count!)' that fails to provide universal care to pregnant women and unboJn, 


.and roughly estimates that we could do this for about $2.8 billion/year. Second, he urges 
{ 
. h'" . "re an integral part of welfare reform. especially 
Important for purposes ofstimulating infants and en ancmg elr speech development. 
Third. he advocates revisitin theidea . Is exclusively structured for 
teenagers or w om parenthood is imminent -- though he sees this not as an 
A mmistration initiative. but as somethmg that should be a local option. Finally, he 
reminds you that you have an unfinished golf date. 

"Latinos in California: the Next Italians," The Economist, December 14. Via Sec. 
Cisneros!- The article concerns the movement of Latinos into the middle-class in California 
and. as Henry says, "the burgeoning political force Latinos represent." He believes this 
development "has great significance for your work." 



THE PRESIDENT HAS S~EN 
I "l.' :. t'. '\ "" 

DEPARTMENT OF HEALTH &. HUMAN SERVICES Public Health Service 

Washington DC 20201 

CCTERMINED TO BE AN 
""' MAR','lt ,'"ADt;/IlNISTRATIVE I".\:.;. 

INITIALS:./( f. ~_ DATE:lli01./0 S 

December 14,19% 

William Jefferson Clinton 

President, the United States of America 

1600 Pennsylvania Avenue 

Washington, D. C. 20500 


Dear Mr. President: 

First and foremost, congratulations on your decisive el~ctionvictory. The hard work 
and commitment of so many has been rewarded and the American people will be 
the beneficiaries.. . 

Hopefully, you have received a copy of the annual report I prepared for you 
regarding my function as your Senior Advisor on Teen Pregnancy Prevention and 
Youth Issues. It provides an overview of the activities conducted during the past 

ear. 

By writing you this personal corr:espondence,I have three policy issues that J wish 
to present briefly for your consideration. In preparing this note, I've kept in mind 
what Mark Twain once told a friend which was, " If I had had more time I would 
have written a shorter letter." Hence, I've taken the extra time in an effort to be 
succinct. 

.~e first issue is one upon which I urge your most-deliberate consideration. It is my 
assessment that legislative changes toward health care reform for now are very 
likely to be incremental. Given this I would strongly urge that universal access to 
perinatal services be this administration's next goal with respect to health care 
implementation policy. Being an obstetrician! gynecologist, perhaps I can't be totally 
objective, but I am certain that this is the correct move--both altruistically and 
pragmatically. Among industrialized nations only the U. S. fails to provide 
universal health care for'its pregnant women and their unborn children--the most 
vulnerable among us. The real irony is, providing this care is so doable--in fact, so 
easily doable. This doesn't begin to equate with trying to provide health care for the 

1 



37 million uninsured; in fact, there are only 4 million annual births in the U. S. and 
of this number only about 22% are without comprehensive perinatal care which is 
well less than a million births. Based on $3200 per pregnancy, 1 would estimate a 
total annual cost of $2.8 billion which is just ~bout what we spend each ~ on our 
overall health care. Of course HCFA can provide harder numbers. This seems like 
an issue that would attract bipartisan support. What a wonderful accomplishment 
this would be for the future of our· nation. 

The second issue relates to welfare reform. An excellent opportunity exists for us to 
break a vicious cycle for children at high risk if we can only muster the national will 
to do so. An integral component of welfare reform needs to be superlative day-care. 
servIces. By providing such service, an early opportunity is presented to enhance 
infant stimulation and to contribute to their speech development at a point when' 
the developing brain is a veritable sponge for languages. Speech functions as 
perhaps you know better than most are functions so vital to perform effectively in 
today's highly complex technological society. Give this concept your thought. 

Lastly, let me put forth an idea that I have not openly espoused on my speaking 
circuit primarily because of its potential to have political implications if not handled 
adroitly. However, notwithstanding this and because I feel the idea has such 
significant intrinsic value, I will put it forth to you first. ... 

. .'" V With respect to pregnant adolescents, I feel it's time to revisit what I like to . 
11 characterize as dedicated (alternative) schools; schools specifical1y and exclusively 

structured for adolescents for whom parenthood is imminent. I have attempted to 
use logic in reaching this position. The new and timely National Campaign to . 
Prevent Teen Pregnancy which you established in February of this year has 
appropriately set as one of its goals the assurance that our youth grow up with a 
pregnancy-free adolescence and that being sexually active as unmarried adolescents 
is not the norm. Hence, based on this premise it is logical that dedica ted or 
alternative schools for expecting teen parents, boys and girls, are clearly in the best 
interest of both groups of students 'i.e., those in the midst of becoming parents and 
those who are no,t. The new responsibilities of parenting are enormous and can best 
be addressed in a specialized setting such as that a dedicated school can provide. And 
for those youth who are free of teen parenting, they should not have the distractions 
of those needing to learn parenting skills. It's a win-win situation but I'm not naive
'-I know those opposed to this position will assert that the measure is being done for 
punitive reasons. However it's not. Further, I am not suggesting this as an 
administrative position for I recogruze that this is not a decision that ought to be 
made in Washington; rather it should be a local option made at the local level. 

Perhaps we'll get a chance to discuss these and other issues at some point. And 
remember we still have an unfinished golf date. 

2 



'. Every best wish to you and your family for a most enjoyable holiday season and a 
highly productive new year. 

With warm regards, 

Henry W. Foster, Jr., M. D. 

5.186/840/F961Z14 
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Ef t! ~ ~..~. ~N'.J. : 

r 1L BruceN Reed 


,.:. . 03/07/9700:27:16 PM 

Record Type: Record 

To: See the distribution list at the bottom of this message 

cc: 
Subject: Ideas to vet 

The following ide~ were suggested for our review. SoITl~ are.half...,bakedJ some less so,and others may 
be worth pursuing; Coul~ you look into them and getl?ack lo(EfS'A8~bY:C.eBJ7ueSaay--your advice on the 
ones in your area, as well as any better ideas you may have? Thanks. This is the same drill as before 
-- what's your guess as to whether it's 1)advisable; and 2) something we can get done. and how long will 
it take us to make a recommendation.. ' . 

'Thanks. The more good ide.. of our own we put in the pipel~ .Iess of this we'll have to do.I ~q . ,4 ~D" 
._,.' .'. =Jbot"./ +-)-\15-: ti 0 I -ltJ ~j

1:-C~~e '(Cy'nth,iWf;Ie'ha);i The govt runs the largest day care operation tn the country. Could we . 
open govt cay care centers to people who don't. work for the govt for a reasonable fee? [Cynthia: We 
should also look at other child care ideas that might make more sense, like endorsing an expansion of the 
dependent care tax credit, underwriting a major effort to build child care centers, etc.] 

2. Environment (Diane/Paul): 1) Is EPA working on an expansion of right to know laws to cover chemical 
waste in 7 additional industries? 2) When will EPA develop the Safe Water regs requiring every water. 
company to send every consumer an annual statement shOwing test results of the quality of water in their 
tap and any health concems about drinking it? 3) Are we expanding Brownfields? 

3. EducationNolunteerism (Diana/Mike): For the service summit, are depts considering adopting 
schools? Could every dept adopt 10 schools? [OR could they sponsor charter schools? What would 
they do with a school they adopted?] 

4. Family Leave (PauVElizabeth/Elena): Could the President do an executive order to extend family leave 
for federal employees to cover routine doctor visits etc. (in line with our legislative proposal)? 

5. Education (Mike): Can we do anything to provide monetary incentives for American students to take 
engineering courses? . 

6. Aggressive Drivers (Elizabeth): Is DOT working on a way to set up a system for people to call pOlice 
from the road on phones to report the location of reckless or aggressive drivers? 

7. Criminal Checks for Nannies, Home Health Care (Dennis/Chris): Apparently a couple in NY whose 
nanny murdered their child is crusading for this. Do we have a database, registry, or background checks 
for this? [Haven't we'done this 10 times already? The Oprah bill, and the new home health care regs, 
etc.] . 

8. Medical Records Privacy (Chris): Did you see the NYT story ye~terday on the commission on this 
issue? Can the HC Quality Commission look at this sometime this century? 



a schedule for the _ 

' 

or Jim Ivery of my staff 
be reached on 401-5781. 

DEPARTMENT OF HEALTH &. HUMAN SERVICES 
\ 

Washington, D.C. 20201I 
'1 

FEB I 3 1997 

,MEMORANDUM FOR: Bruce Reed and Elena Kagan 
ite House Domestic Policy Council 

FROM: ,~ n Monahan, Director 

'ffice ,of Intergovernmental Affairs 


SUBJECT: Welfare Reform Information You Requested 

Attached are the three items you requested on welfare reform: 
a list of required reports to Congress; 
development of regulations; and background on innovative child care 
programs suppc;:>rted by public and private"sources. 

Please do not hesitate to contact me 
if you need further information. Jim can 

Attachments 
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,Public/Private Partn~rships Work for Families 


More than 250 repr~senta
lives from 44 states and 
the District of Columbia 

gathered to attend the fourth annual 
National State Child Care Admini
strators' Conference "Child Care for 
the 21st Century," sponsored by the 
Child Care Bureau, in Washington 
D.C., September 27-28, 1995'. This 
planning conference focused on de
veloping strategies for enhancing the 
delivery of comprehensive chil~ care 
services, and included opporninities 
to share state initiatives, to discuss ' 
emerging issues, and to hear about 
the latest child care research. 

, Several key presenters spoke of 
the strugglel families face in bal

, ancmg work and family, and the 
pivotal role that child care plays in 
helping families maintain economic 
self-sufficiency. A special plenary 
session was devoted to publicI 
private partnerships as an essential 
aspect of building qual ity child' care 
for the next century that is both ac
cessible ~nd affordable. Presenters 

, Dana Friedman, Co-President of the 
Families and Work Institute, and 
Melinda Green, Director of Child 
Care Connection, Inc., and Pres
ident of the National Association of ' 
Child Care Resource and Referral 
Agencies (NACCRRA), noted 'that 
the future development of the -field, 
of employer supports for working 

, parents depends upon the formation 
of innovative and creative partner-

U.S. Depanment or 
Health and Human Services 
Administration for Children and Families 
Administralion on Children. 
Youtb and Families 
Child CJre BureJu 

ships between the public, private, 
and voluntary sectors. According to 
Friedman~ "There is clearly some 
overlay between 'the states' vision of 
comprehensive services for famliies 
in need a~d the £orporate sector's 
recognition, 'of the value ,of helping 
employee~ to balance their .family 
and, work roles. The key to ful
filling ,these goals lies in creative 
partnering, involving business repre
sentativesin the planning stag~s, and 
designing Plechanisms that allow for 
local communities to determine how 
best to meet their needs. " 

Over the past few years, there 
have been' numerous studies and re
ports which recognize that family
friendly policies support the needs of 
the changing workforce, . promote 
healthier and more productive lives, 
and contribute important investments 
in the future. Interest in publici 
private partnerships appears' to be 
growing across the country. During 

the State Administrators' Confer
ence, Joan Lombardi, Associate 
Commissioner of the Child Care 
Bureau, stated, "We need to encour
age and promote such innovations, 
particularly those focused on im
proving the overall quality of care 
for children in a community, and 
those initiatives that will improve 
and expand services to children of 

,low-ipcome working families. " , 
It is clear that partnership activi

ties are expanding throughout the 
country. Community innovations 
have made greilt progress in expand
ing services and improving quality 
care for children. 

This issue of the Child Care 
Bulletin highlights some examples of 
working partnerships in which fam
ilies, businesses, and the public sec- , 
tor are finding successful strategies 
to strengthen and support families in 
the balance between their work and 
family life. 

NovemberlDeeember 1995 • Issue 6 

, , 

.. Corporate Initiatives Support 'Families 2 
Honor Roll Companies Take the Lead 3 

Contents, 'Partnerships'Support Schoo i-Age Care '4 
, Working Mot~er Spotlights Companies, 5 

AmeriCan' Business Collaboration 7 
Employer Council on Lower~WageW~rkers' 9 

:".", ,,:, 

Public/PrivatePartllerships 
in Child Care 



, II 


Corporate Commitment ~o Child Care Pays Off : ) 

Sarah Fishman 

DOring the 1970's, American 
corporations began to offer 
child care assistance to em-, 

ployees. The experience of business 
leaders has shown that providing 

. employees with child care assistance 
can reduce worker turnover, de
crease absenteeism, shorten periods 
of maternity leave, lift morale, and 
improve productivity. Employee 
surveys often rank family-friendly 
benefits as second oruy to salaries as 
reasons for, remaining with a par
ticular company. 

Corporate commitment to child 
care can~ take many forms, as illus
trated by the following examples. 

NationsBank., Charlotte,North 
Carolina, has invested $25 million to 
provide child care benefits to 65,000 
employees. Child Care Plus, a sub
sidy program, is one of the benefits 
offered. Qualifying employees must 
work at least 60 consecutive days, 
20 hours or more per .week, and 
earn below a given salary level. 

The company also offers an in
centive for families to choose higher 
quality care by reimbursing care ex
penses for a licensed facility at a 
higher rate than for legally operated 
licensed-exempt care. 

NationsBank has seen positive 
results with the subsidy program. 
The turnover rate among employees 
using the program is less than half of ' 
that for others in the same job cate

gories. In a lisurvey conducted by 
WorklFamily Directions, Inc., 62% 

II'
of the respondents said that'the pro
gram affectedl their decision to -re
main at the bcfuk. , Ii 

Neuville ~dustries, a hosiery 
manufacturer I:located in Hildebran, 
North Carolina, has a workforce of 

/J 

more than 600 employees. The 
II • 

company has an on-Site center serv
ing 79 childr~n, ages six weeks to 

II 

five years. 110 ensure hiqh quality 

. care, the centbr operates below its 

licensed cap~~ity of 108 children 

and maintains lower staff/child ratios' 
than the state ;~equires. As needed,,II . 
the center opens on Saturdays for 

II ' 
employees on1lweekend shifts. 

Parents pay about 60% of the 
cost of care, ahd Neuville Industries 
subsidizes the Iiremaining cost. Em
ployees recei~e 21-26 days of free 
child care per~ear, based on senior
ity. 	 The company also subsidizes 
near-site carellfor employees work
ing evening snifts. 

PrOvidingl1 for child care is one 
of the reasons that Neuville Indus
tries maintairi1 a notably low em

Il
ployee turnover rate of about 34%, 

, II 
compared witij the industry average 

,of 80-100%. II 
Marriott forporation, the hos

pitality and lodging corporation with 
headquarters ill. Bethesda, Maryland, 

II .
employs more than '175,000 people 

II 
worldwide. 'Fwo of its hotels have 

II 

formed a partnership with the Onmi 
Hotel at CNN Center and the Hyatt 
Regency in Atlanta. They have es
tablished a non-profit organization 
and broken ground for a 24-hour 
child care centeo:. This center will 
meet the needs of 1,000 hourly wage 
shift workers. In addition, other ' 
businesses, the city of Atlanta, along 
with Fulton County, and community 
organizations, joined in the effort. 
Project support comes from Child 
Care and Development Block Grant 
funds, through the Georgia Child 
Care Council. 

Marriott also operates a 24-hour ~ 

telephone referral service to assist 
employees with a variety of work 
and family issues. Since more than 
26 different languages Ire spoken 
throughout the corporation ....social:,., 
workers speak the predominate lan
guages of workers in a given area. 

For more information about the three 
corporations highlighted in this article, 
contact the following persons: 
IE NationsB3nk: Kim Hains, 

(704) 386-5175 
IE Neuville Industries: Chris Gates, 

(704) 397-5566 
IE Marriott Corporation: Donna Klein, 

(301) 380-8850. , 

Sarah Fishman. formerly a Program Specialist 
with ACF Region I. is active in the Boston area 
child care community. 

Spotlight on... 	 . " 

DuPont Corporation:' A survey of 18,000 emplo~ees at DuPont Corporation documents the correlation be

tween employee commibnent and the company's efforts to support employees in balancing work and family re

sponsibilities. This inforination, combined with tWII~ previous DuPont studies, provides a decade ofwork/Jife 

data. "The results of the study clearly indicate that \work/life programs are a powerful tool to motivate people 

and encourage commibnent to achieving ,business oojectives," said John A. Krol,Dupont President and CEO-

designate: Listed belo:w are some of the findings: II ' 

,.. Employees using work/life programs are more committed, and not likely to feel overwhelmed or burned out. 


D 	 " 
,.. 	 Employee programs have reduced the number of workers who report problems finding affordable care, care 

for sick children or care during business traveillor overtime. . ' 
For more information about the DuPont study, contact Heidi Rowann at: (302) 774-0863. 

. , 	 II " 
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.Honor Roll Companies Take the L~ad 

~~, , :,' ~'" 

Lauren Asher 

The Women's Bureau of the . company in Boise, Idaho; to the .in- family incomes under $70,000. This 
. U.S. Depanment of Labor temati~riai corporation, Bausch;af/.d . new facility offers care for infants 

has launched. the Working Lomb; from' an apprenticeship pro- and preschoolers as' well as a full
Women Count Honor Roil, a nation- gram in Anchorage, . Alaska, to a day kindergarten, care for mildly ill 
wide initiative to improve the lives pledge from the city of Kansas C;ity, children through age 6, and back-up 
of working families. The Honor Missouri. care for children through age 12. 
Roll encourages employers, organi- , A few examples of Honor Roil +> Quadrangle Child Care Center 
zations, and individuals to imple~ pledges that· emphasize child care in Cleveland, Ohio has pledged to 
ment policies and programs. in three initiatives are listed below.. . d' d' 1 .eSlgn an nnp ement an mtergener
areas: improving pay and benefits, +> The Little Hoop' Community ational program in conjunction with 
building a family friendly work- College, Fort Totten, North Dakota, Lupica Towers (a senior citizens res- . 
place, 'and valuing women's work' discovered an unmet need for child . idence) to enhance the quality of 
through training and advancement. care through their participation in service~ for children and the elderly. 
A quarter of a million women iden- the Wo;king WomenCoun,t survey . 

. tifled these priority areas in the 1994 As a result, a child care ce'nter was Anyone interested in joining the 
Women's Bureau Working Women created and the college is working in Working Women Count Honor Roll 
Count survey. "By treating .women partnership with local businesses to can request materials by contacting 
with dignity, helping people to bal- raise money for a major community the Women's Bureau at 1-800-827
ance work and family responsibil- child care center. '. .5335 .. Programs entered into the 
ities, and improving pay and b~ne- Honor Roll receive a c~rtificate from 
fits, Honor Roll members will make . +> GTE Corporation.in Needham, the Secretary of Labor ahd informa
life better for all families,'" said Massachusetts·offers emergency care tion about the program. will be made 
Labor Secretary Robert B. Reich. on snow days and school holidays, . available to the public. 

Karen Nussbaum, director of the allows employees to bring their chil·. 
Lauren Asher. is Comf7UDlications Director for. the 

Women's Bureau,summarized the dren to work, and has private nurs Women's Bureau. U.S. Depamnelll ofLabor. For . 
additional inforfllllIion about Honor'RolI pledges inpotential impact of this initiative, ing rooms fot new mothers.. . 
a specific city or state. contact Lauren at: (202)

"We want the Honor Roil to build +>'Hotel Employees and Restau 219-6652. ext. 107, or Grier Mendel at ext. 133. 
momentum for practical, concrete rant Employees Union Local 2 in 
change.. We predict that over. the, San Francisco, California is estab
next year, more than a million . Jishing a child and elder care fund 
working Americans will be able to for hotel employees, one of the larg
see the effects: a new child care cen- est ever negot~ated by a union .. Em-· 
ter, time off for family resporisibili-.· ployers will contribute five cents for. 
ties, and professional development, every hour worked by members. 

training. " .+>. Oregon Community. Founda-

The Women's nureau plans to tion's Oregon Child Development 


collect '1 ,000 Honor Roll pledges. by' F d' P rtl d hid d t
un moan as p e ge 0 

next spring. The Bureau has already raise $900,000 over three years to 


~:~~:~i:S~~:' ~~~~~ty~:::~~' fund job training for hundreds· of 
infant/toddler child care providers. 


zations, state and local govenunents, The goal is to increase the supply 

and labor unions. These pledges 


and quality of child care for infants 
include a variety of initiatives, such 

as flexible work Schedules, personal and toddlers tJuQughout the state,. 


leave time, on-site child care and ... The Amerlcan Home Products 

training for higher payin,gjobs .. The Corporation, Madison, New Jersey, 

Honor Roll pledges come fromvari- has pledged tgestablish an on-s,ite . 

ous sources, ranging from the rela- child .care center and provide tuition 

tively small McAlvain.Construction ,assistance for employees with annual 
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P 'rt · 't:s rt sllh I A C " a nermg 0, uppo e 00 - ge are 
After-school programs are excellent opportunities ~b form partnerships and community strategies that promote 
positive outcomes for "at-risk" youth. 'Whether the ~tial impenis came from a private foundation, a government 
initiative, or a corporate president and CEO,the fOllrwing programs are community initiatives that support youth. 

, d 
MOST (Making the Most ofOut-of-School ffime), is a five-year, $6.5 million initiative of the DeWitt 
Wallace-Reader's Digest Fund to improve school-ag~ child care, 'especially for low income families. The project 
was designed in partnership with the School-Age ~hild Care Project (SACCProject) at the Wellesley College 
Center for Research on Women (see "MOST Initia~ive," in the Child Care Bulletin, Marchi April 1995). 

Chicago, Seattle, and Boston were selected to re¢eive a three-year grant of $1.2 million to respond to the needs 
of thousan?S of sch~ol-ag~ childre? For eac~ of the;l~ee cities, this ~pleme.ntation ~rant is a result of a year of 
collaborative plannmg WIth a variety of pubhc and ,private partners With an mterest m the supply and quality of 
school-age programs, and an interest in communityl;development, education, and support for child care. . 
For more infor:mation, contact Lillian Collin, SACCProject, Wellesley ({enter for Research on Women, (617) 283·2539. 

o 'S 0 .. ' I d ll ' ,~o\' U'SIf/CT& upport ur grams mc u r an awards day spon
"~~JI"'..iJ~.?~ Students (SOS), sored by Cal~Tone Paints; college 
l't'td iii North Carolina's scholarships $rough Arby's; a com

statewide mltla-' puter tutor ftpm Motorola; payroll 
tive for providing quality, communi
ty based after-school services for at-
risk students focuses on children in 
their middle 'school years. In 1994, 
Governor Jim Hunt proposed SOS 
as a public-private partnership in 
which some state funding is used to 
leverage local and private support 

,from schools, b~smesses, churches, 
and other community res~urces. In 
one year, SOS exceeded its three-
year goal of serving 6,000 youth, 
SOS is now progressing well with a 

'new goal to ser:ve 20,000 youth and 
raise $5 million in private in-kind 
contributions in three years. ' 

Selected county ,programs are 
funded through the state's Depart

'ment of Human Resources' SOS 
Office which provides technical as
sistance and promotes coordination 
among the programs. Additional 
assistance is provided through the 
state's Cooperative Extension Ser
vice and the Office of the Governor. 

Participating organizations in-
elude Arts Councils, Boys and Girls 
Clubs,Junior League, United Way, 
Cities-In-Schools, YMCA, and var
ious other community focused agen
cies. Examples of private and com
munity suppon offered to SOS pro-

and accountfpg services by Leith 
Auto;Clark1~urth Company em
ployee volunteers; an after-school 
basketball pr~gram, with the Char-collaboration into being c!nd height
lotte Police; ~nd assistance for stu
dents in setti~g up their own small 
business thro~gh Smithfield's Cham
ber of Co~brce, ,

' IIFor more inforIT'4tion. contact Joe Canty, sos 
Program Di;ecrorl (919) 571-4848. 

I 
! 4-H 
.. 

The 4-H ~fter ,~ • ' 
School Program '''', - t;.w :1 = 
is apartnefship AFTER SCHOOL 
that was ~ou!nlded ,miff..'I' .......... ' 


in Los Ang~les, 
California in:; 1988. The program 
focuses on YQuth, ages 7 to 13, liv-
ing- in publicllhousingcommunities. 
The programis resources are from a 
blend of U.S)I Departments of Hous
ing and Urbah Development (HUD) 
and Agricul~te: corporations' and 
local businesses, local housing au

cess of the program is due to the 
combined commitment of each part
ner, many indicate that the leader~ 
ship of Roger Beach, Chair and 
CEO of Unocal Corporation and the 
innovative "Vision Team" approach 
were the .real keys that brought the 

end private sector awareness. 
This 4-H program involves com

munities in improving the quality of 
life for themselves and others resid
• , bl' h' . Amg m pu IC ousmg umts. ' s a 
positive alternative to youth spend
ing time alone after school, '4-H ' 
offers opportunities to work on aca
demic studies, 4-H "leam by doing" 
projects, community service, llUtri
tion and fitness, education. " 

Operating' every day, 50 weeks 
a year, and serving more than 1,200 ' 
youth, the success of the program in 
Los Angeles has prompted HUD to 
commit funds to expand that pro
gram from 23 to 51 sites, and to be
gin a similar program in Kansas 
City, Oakland, and Philadelphia. 
Each cominunitY has organized a Vi
sion Team, consisting of representa
tives from ,the business, education, 

thorities, la~d gr~nt universities,government, and community sectors. 
Cooperative Extension System 4-H, 

For more information. contact Don MacNeil. 
NationaI4-HIFouncil, local schools, Metro-Coordinator••National 4·H Council at: 
city and county governments, and (805) 498-3937, or Nancy Valentine. USDA at: 

(202) 720-5578, or Beverly Hardy, HUD at: (202)othe~ public ~nd private funding or 708-4214. 
in-kind suppr" Although the suc-
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. Working Mother ~Spotlights Family Frjendly Companies
. ( .. . 

Karen Mazzotta, D edica!ed to helping'wom~n ' 'c.teating wo~.kpl~ces 'that ~ffer:. em.." al';:tdvice on child-rearing problems, 
balance roles ,at home and ployees both the opportumty to 'ad- from getting a baby to sleep to com

, at work, 'Working Motherv~nce i~,t~e~r, careers and to,h~ve a municating with a sullen teenager; 
. magazine researches and, addresses good family life. . Companies are, and Xerox Corporation's expansion 
critical issues, that impact families. evaluated, on four criteria,: , pay,. ad:' of child care programs to provide in
The magazine is a source of infor- ,"vancemerit opportuIiities for wOI;neIi, fant and toddler slots and assistance' 
mation for parents on various topics; support for' child 'care (financial for more than 3,000 employees in 
from findirig good ch~ldcare to pay , as~istance, referrals' al1d/or actual paying for child care: At Fel-Pro,' 
equity, from child'deyelopment and care), and family-friendly benefits. ' babies are welcomed with a $1,000 
parent education to managing priori- ' 
ties and pressures at work., ' " , 

Each year Working Mother pub-' 
lishes two reports 'highlighting child 
care activities. ~How Does Your 
State Rate?" (irithe rviarch 1995 is
sue) examines states' commitment to 
child care, and, "100 Best Compa

nies for Working Mothers," (in the 
October 1995 issue) lists America's 

most innovative companies in sup
port of working families. 

How Does Your State Rate? 
In the WorkingMother third an- " 

nual report evaluating chiid care' in 
each staie, 'California; Golorado;' 
Connecticut, Hawaii,Maryland: 

. :' " ' 

... ", .........................................................................................'.'............. ., .................................. '" 
....................................................................................................................................................,................................................... "",-,',' 


COl1lp~es from the WORKiNG MOTHER 100 that, scored the 
, \ highest rating possible in the area of child care: 

. 1 

. 
Lincoln National Corporation'Barnett;Banks, Inc. ' 

Merck & Co., Inc.
Comitig Incorporated 

Fel-Pro;Incorporated : NationsBank Corporation 
Glax.o Wellcome .Inc. , , Quad/Graphics, Inc. 

,',ffiM Corporation SAS Institute Inc. 
Johnson, & Johnson Schering-PloughCorporation'
SC Johnson Wax Xerox Corporation , ' ,
l~ncaster Laboratories, Inc. 

...................................... n •• •••• ..........., ......, .................................................. " ................. , 


, • ••••••••••• •••••• ........ • ...... " ". .....................'................... " ••,. ............. ,.·.·.·•••v ...••••• .'.................., ............. 


" 
In the area of child care, o( the savings bond, and various benefits 

Massachusetts, ,Minnesota, Ver 100 firms on this year's list, 76 offer. that support the child and family' 
mont, Washington, and Wisconsin child care on1site or at a nearby site. continue through the c:ollege years. 
rated the highest. Criteria for the 10 Eleven new centers 'were opened in When Working' Mother 'debuted 
Best States include quality, availabil-, the past yea~ 'by these companies: ' the list in 1986, it recogniied only 
ity, and safety of child care, as well 'Allstate, Barnett Banks,' CIGNA" 30 firms for their family-friendly 
as commitment of state, business, Corning~ Gla:xo Wellcome, Lincoln practices. Today', hundreds of em-' 
and coinmunityleaders to improving,' National, Marriott, 'NationsBa,nk; ployers compete to be on the list~ 
care., In addition to the ten best, , QU,adIGrapp,i9s,and SAS I~titute.. ,and there is an increasing nuInber of 
North Carolina earned the distinc- Som~ benefits that companies, ' innovative and creative initiatives. 
lion of "Most Exciting State" for its ' never cons~dered providing a decade "Our goal in creating this roster ten . ' 
$47 million commitment to Smart' ago, are now,fairlystandard among years ago was to call attention to 
Start, which aims to make affordable' those on the list.· These include such 'corporate role models, so that others. . 
quality early education available to benefits as before and after-school would' follow in' their, footsteps,'" ";, 
every child.' cat:e, holiday, care, back-up care, "says JUdsen Culbreth; Working 

100 Best Companies " ,summer programs, and sick cnild 
, for Working Mothers " care, There ~re many exciting cnild 

This year marks the tenth anni-:-' care initiatives,' including. IBM's 
versary of the list now, known as the' commitment 9($50 million to sup-' 
WORKING MOTHER 100, a roster port child and el~er care programs; . 

,that features the most innovative.and Johnson & Johnson's new Family: 
advanced firms for working parents,' Child, Care )System of specially.' 

, Firms that make the list are con- screened and trairied providers, and. 
sidered role l1lodels for business, ' their toll:free~eivice for professi6'n-' 

Mother editor-in-chief, "There's," 

been such an outpouring of support . 

for' and interest iIi this project that' 

the,WORKING MOTHER IOq has 

taken on greater meaning: This list 

tracks our country'sworklfamily 

revolution." , 

Karen Mauona is tile, publicist'jor Working 

MotheTmagazine: F:ormore.information, contact 
(516) 549~J580. ,. 
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CHILD CARE OnIONS' FOR' EMPLOYERS 
II 

OPTION 
" 

. Ii " DESCRIPTION 

Sponsor near or on':' 
site child care 
center(s) 

A center can be owned or oper~ted by the, company, owned by the C<)In~anyand man~ged by a third 
party; or owned and operatedilbya subcontractor or grantee. The center is primarily fo~ the em
ployees of the sponsoring company., ' " ' 

" 7', . 

Support a local child 
care' center 

Through a. grant ?r contract,. ~IIOCal child care ',center c~ !lccept ~dS from a, company or a group 
of comparues (as m a consortIUm arrangement) m exchange for pnonty enrollment/redu~ed fees for 

, employees of the contributing ;fompany. ' ' , ' ',;' ,." " ' 

Create or support a 
family child care 
network 

Provide funds to a body repre~entirig a group of family child care homes who will provide slots to 
employees' children. This is pbicularly helpful to fIrms whose employees work evenings or week
ends, or,who have infants. I)" ,,' ':',' , ", " " 

Create or support' , 
after-school care 

An employer can h~lp start a p~ogram in'the'community or schools to serve the 'needs of 6 - 13 year 
olds before and after-school.lr' " " ' 

y ,

Create or support a 
vacation/holiday , 
program 

.~ake a program available tl)a~ serves children when school is out, including summer vacations. 

Create or support 
back-up or 
emergency care " 

Make a program available th~t serVes ~hildren whe~ their regular care arrangements have fallen 
through or when there is an eTergency. , 

Create or support a 
sick child care 
progriun 

Make a program available for fundly-tll children. either as part of an exIsting child care'center. a hos-, 
pitat, a free-standing progr~ near work or in the community, or as an in-home program where 
qualified people are sent into ~e child'shome. ' 

Offer resource and 
referral services 

~ucat~ e~ployees about th~irjlchild carechoi~es in the community arid:provide referrals to programs 
With openmgs. ',1 ' ' ',' , : 

Parenting 'seminars , Organize infonnational meet~gs on parenting, issues and child care concerns. 

Caregiver fairs Arrange for local service pro~iders to distribute infonnatio~ about their programs. 

Vouchers 
'I ' 

The employer pays for a porti~n of child care expenses. 
. II . 

Discounts 
, 

, 'II' , ' ,
The employer arranges for employees to be charged a reduced rate at programs of the employer's 

,chOOSing" , II " ' " , " " ',,' 

Dependent Care, 
Assistance Plans 
(DCAPs) 

" 

, 'u", " ,
A mechanism that allow,S for employees to pay for their child care' with pre-tl!J' dollars.' There is a 
savings to the erpPloye:r,althilugh the subsidy is'actually paid for by the governmc;nt. 

Corporate Funds A corporate, set-aside for' ~~g grants to local organizations that agree to provide access to 
employees. These are not philanthropic dollars. 

, ,II 

Corporate 
Contrihutions 

Gran,ts to lo~~l organizations I~o generally improve the supply or quality of child care at the local, 
state, or natlOnaUevel. I " " ,,' " 

In-kind 
contributions 

With die donation of equipme~t. supplies, or expertise from the co~pany ,local child care services 
, ,I " , ' 

can receive much-needed support.' " . 

Public education ' . The use of corporate cloutcaJl help bring attention to important child care issues. 'Employer repre
. sentatives can serve on coriuniimty-wide task forces, testify at hearings, and publicize child care is~ 

sues at professional meetings!I' . ' , , " 

.' Ii . 
Developed by the Ftunilies and Work tnstUute, 330 Seventh Avenue. 114th Floor. New York, NY 1()()(}1. (212) 465-2.044. 

. ' "I ' ' 
" . . I· ' 
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, . American Business Collaboration L~ads Corporate Support 
, I' , , 

R;andall Wong 

,	IT'he American Busines~ Collabo- initiative "a sound investment" for oration, as well as families of their 
d ,ration for Quality 'Dependent the panicipating companies, "Our employees, along with other busi-

Care (ABC) is a national effon studies clearly demonstrate that for , nesS leaders from across the nation 
which was launched three years ago by every dollar companies spend' on to urge employers, organizations, 
major corporations to increase the sup.:. work-life programs, they get back and individuals to join the Working 
ply and enhance the quality of child and a return in terms of reten,ion, re- Women Count Honor Roll (see re- " 
elder care programs across the country. duced stress, and greater loyalty," lated anicle), Encouraging every 

During the first phase of this effon, she said. Chief executive officers employer in the ,country to adopt ' 
156 businesses, governmental e'ntities'; of the ABC ·lead companies have, policies that help workers balance 
and not-for-profit organizations invested. stated that'their suppon for, de- their family and work responsi
more, than $27 million in 45 communi- pendent care was based o'n bottom bilities, the First. Lady and Reich 
ties throughout 25 states and the District, line business factors., discussed employer commitment 
of Columbia. They have supponed 355 .Mary Kay Leonard, vice pres-' and suppon with families who ben
dependent care projects which have ident for Work/Family Directions, efit from family-friendly policies, 
been utilized by more than 277,000 the Boston-based consulting firm Among the families who met 
individuals, including 'I ' with officials at the 
the d,ependents of em- • White House was 
ployees and communi- "We b~lieve that supporting the diverse dependent care needs of , Susan O'Neil, ad- ' 
ty residents. 	 our employees is critical to our success as it enables ourministrative assis-

The second phase companies to attract and retain a productive, competitive, tant at Deloitte & 
of this effon began in committed and motivated workforce. The availability of ' Tou(&he, in Boston, ' 
September, 1995. In quality dependent care programs...enables our employees along with three-
a: powerful declaration ' to do their best at work by helping them manage their year-old daughter, 
of suppon for their work and'personal responsib.i/ities. " Stephanie. Speak-

employees, 21 major (In a'statement signed bY,the CEOs of: Aetna'Life & Casualty!ing of her employ-
corporations have an-	 er, Ms.' O'Neil

, Allstate Insurance; American Express"Amoco, AT&T, Bank of 
nounced 'their, joint America, Chevron, Citibank, Deloitte & Touche LLP, Eastman stated, "They give 
cominitment to a $100 	 me the chance to 
million initiative to Kodak, Exxon, GE Capital Services, He~lett-Packard, IBM, make my balanc

id t th Johnson & Johnson, Mobil, NYNEX"Price Waterhouse LLP, ing act a' reall'ty," ,deve op an s reng - Texaco; Texas Instruments, anp Xerox.) 
en school-age, child Although I still 
care, and elder care • . work eight hours, 
projects in communities throughout the ' which facilitates the collaborative ',per day, I have the flexibility to do 
country. This initiative is believed to 'process, said that in the next phase, it in a time span that meets my , '. 
be the largest invesnnent ever in de- of this effa,n there will be a greater family's needs." Her employer ' 
pendent care by the private sector.. emphasis 'on quality improvement, has a resource and referral service 

The companies are expected to take ,increased focus on developing ser- . and a Dependent Care, Flexible 
the lead in funding mor~ than 1,000' v.ices that meet the sp~cific needs Spending Plan, that lets her put 
projects over the' next iix years in a of working parents such as extend- aside pan of her pay before taxes 
major collaborative effon that includesed hours for child care programs, 'to spend on 'child care. "We ask' 
suppon ,for research anddevelopinent . and a sharp increase' in projects you the government, and you the 
for national pilot programs. The focus that are specifically designed for '~mployer; to help us; the working 
will be on investing in programs that, school-age'children., people, to make it work. We can'( , 
are innovative and replicable.' Ata White House ceremony do it alone.', The bottom line is we 

Ellen Galinsky: Co-president of the on October 31 .. First Lady Hillary need to put stock in families, we' 
non-profit Families and Work Institute', RodhamClinton and Labor Secre- need to invest in families to help 
said the'scope of the additional funding' tary Robe~ Reich met with:senior make this country a great, safe and 
will have a "dramatic unpact on the de- executives from 20 lead, con:tpanies' healthy place to liv~ and work." , 
pendent care community, and called the of the American Business CoUab- To learn more abouiABC, contact Randy Wong. 

WorklFainily Directions, Inc. 1-8()()..767-9863. 
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· : Child Care Partnershipsl"Emerge Across the Country \ 
, I' 


Colorado 
Colorado Governor Roy Romer 

bas created a Business Commission 
on Child Care, Financing to study 
ways to fmance quality child care. 
Chaired by the president of the First 
Bank in Denver, the Commission is 
to present rec:ommendations to the 
governor, state lawmakers, and the 
business community by January I" 

The Commission includes repre- , Lady Susan Bayh and Mrs. Charlene 
sentatives from AT&T, Channel 9, Lugar, the S~posium included pre-
Colorado AFL-CIO, Coors Brewing sentations byllfu~ding experts from 
Co., Copper Mountain, the Denver an employer[ consortium, a si~gle 
Business Journal,' Hyatt Regency, , employer fund, a multi-partner fund, 
Time Warner Cable, United Alr- and a commupity development loan 
lines, Lockheed, and ,others. Their fund. Nearly 300 participants at-

Indiana 
I'

In November, a Symposium on 
Child Care Fikncing 'was convened 
by the India&a Family and Social, 

" I" 

Services Administration along with 
the Child car~ Action C~paign, to 
bring togeth9r public and private 
leaders from across the state to col
laborate on ~ovative funding strat-, 
egies; Co-ch~ired by Indiana First 

II ' 

expertise will be used to assess fund-, tended from i7 county teams com- 'ing, summer-care options. Addi
ing source~, develop multi-sector prised of an ~Iected official, ,major 

- !l - " financing approaches, and motivate employer, a community loundation, 
the business community to look into a financing iftstitution, chamber of 

!I 

child care financing reform from a ,commerce, private industry council, 
business and economic standpoint. 
To leam more, call Sam Williams, Coordinator, 

Colorado Business Commission on Child ,Care
Financing,OJ: (303) 8.66-5860, 

Grand Ronde Tribe 
Located in Oregon, the Grand 

Ronde Tribe is impl~inenting. a ben
efits package for all tribal employees 
that includes, a 50% match for child 

" care aSsistance. Relying mostly on 
family child care providers, the tribe 
partners with the statewide resource 
and referral network and the Child 
Care Resource Center to assist pro
viders with licensing and training. 

Tribal members are considering , 
new ventures, such as a center-based 
program for infants, and creating a ' 
youth center facility· to house, part
neringagencies. This would include 
CCDBG supported community pre
school, before and after-school pro
grains, YCAP which operates the 
county Head Start program, Johnson 
O'Malley cultural educatiop. pro
grams and several others. 
To learn more. cOfIIact Shawn Hostler or We~ 
Spencer at the Grand Ronde Indian ReservOJion, 
OJ: (503) 879-521l. 

pu.blic he.althj'l· and edu.cation agen
h Jd dCleS, ac 1 care provl er, resource, 

and, referral i,glency, and parents,' 

Corporate sponsors are provid': 
. fi . J II d'mg manCla support an company' 
mentors to asl~ist the 17 counties iri 
implementing:ltheir proposed strate
gy to expand and enhance child care 
in their conurlunities. At this time, 

November!December 1995 

Iowa ' 
ChildNet is an employee assis-

.) 

tance benefit program that, connects 
families to quality child care. A 
comprehensive resource and referral 
service, ,ChildNet is available to em
ployees of subscribing companies 
through a public-private partnership 
with the Iowa Child Care Resource 
an,d Referral System. 

ChildNet provides direct child 
care assistance services to employ
ees and a certification program for 
child care providers. In addition, 
ChildNet provides work site infor
mational seminars on topics such as 
choosing infant care, .single parent-, 

tionally, they produce informational 
~aterials such as work and family 
articles for company newsletters and 
parent education materiats. 
To learn more, cOflIact Karen, King, Director, ' 
ChiidNetlCCR&R of CeflIral Iowa Lead Agency.
at: (SIS) 286~2004, 

,Jamestown S'Klallam Tribe 
Located in Washington state, the 

Jamestown'S'Klallam Tribe arid its 
Seven Cedars Casino are working 
with a private partner, New Horizon 
Kids QuestTli to develop child care 

the corporatejlsponsors include: CBservices. These services will in
Commercial, ;American Cablevision, 
Conse,co, cm#mins Engine, Eli Lilly, 
,&"Co., Gold~n Rule Insurance, Ice 
Miller DonaqJio & ~yart, IPALCO 
Ellterprises, ~incolnNationaICor-
poration, Mar:sh Supermarkets, Inc., 
the Junior ~ague of Indianapolis,. 
McDonald's (Corporation, Northern 

II 

Indiana Public Service Company
II 

(NIPSCO),NBD Bank, PSI Energy, 
Society Natidnal Bank of Indiana, 
Weiss Comm~nications/lndianapolis

. II . 

Woman, WisJ:tardMemorial Hospi
tal, St. VincJ'nt-Community Health 
Network, andl WISHITV. " 
To learn more, '~oflIact Corole Stein, Indiana 
Fanuly and Sacial Services AdininistrOJion, at: 
,(317) 232-Jl48. I, ',', 

, II 

'c1ude an hourly child care.center .for 
children of casino guests and a child 

'care center. serving casino and tribal 
employees as well as members of the 
surrounding community. 
For more information, COflIact Ron Allen. Tribal 
Chairman, Jamestown S'Klaliam Tribe. (360) 68/
4621 or Pete GUidera, Vice President ofDevelop
ment, New Horizon Kids Quest (612) 577-9201. 

South Dakota 
' . The South Dakota Department 

of Social Services Office of Child 
Care Services and. the Governor's 
Office have joined with the Industry 
and Commerce Association to ad
dress child care needs. The resu.ft is 
a cooperative. initiative called "Kids 
1st with South Dakota Busine~ses.", 
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Partne7:~:;"-~' continued . •• 

The prOil....:...... Jimsto help businesses Washington assistance in developing on-site and 
to deal v-c :SSUeS involved.in de The stat~:s policies provide for near-site child. care facilities, Quali
veloping .:. =i.ld care plan, a' child .care partnership committee fiedbusinesses can receive direct' 

Pubic::~ns produced by the and an employer liaison to help in-·. loans, loan guarantees, or grants to 
partnersnr :::dude The E,;,ploye; 's crease emp,loyerassistance and in- start or expand child care facilities, . 
Guide IC ?-:':are and Public Child volvement in child care, Child Care through a Child Care Facility Fund, 
Care So.iu:I:..17-" and the Business Pro Advantages (CCA) forms the state- The partnerships'involved have crea

, . 
file. Han:l"I.'I.·k. The Guide high- lev.el connection between the Office . ted over 1,000 child care slots and 
lights a\'zj;i'"t~ child care options for of Child Care Policy and the Office' leveraged close to $5 million dol':' 
employer~. :cdining the benefits and of Business Assistance. lars. Many of the corporate sup-
the challe::.:.~ of various choices. It Supported by Washington's De- ported centers are located in rural, 
includes s:-..:tions on exploring or partments of Social and Health Ser- . underserved areas. 
ganizatio::;i needs, flexible human :vices and Community, Trade and CCA also conducts an annual 
resource lXi':':ies, child care support Economic DeVelopment, CCA is de- conference to provi,de information 
services, ri: ;;!stablishing on-site and signed to help, employers developef- and resources for employers who 
near~site C::J care. The Handbook fective and efficient family~friendly wish to implement family friendly 
includes t:-:;o1 descriptions of busi p~licies., It facilitates employee as- 'practices, and to recognize public 
nesses in S.'Uth Dakota that have in sistance in work-family issues in~ and private employers who make 
stituted S0:::;- form of policy change eluding child ,and elder care, and great strides in creating a family:'., 
in suppon .'f child care. ' helps generate public/privllte part- friendly workplace .. 
To learn mort. :::t'..:act Bobbi Brown. Admin;str,,· . nerships in communities. For more injormotion. contact Larry Macmillan. 
tor. Office oj ~"'..:.iJ Care Services. Sou.th Dakota Specifically, CCA provides busi- .program manager for Child Cari AdvOlUages,'
DepartmelU ct s......ial Services. (605) 773-4766, (360) 58fr3023. . 

, nesses with financial and technical 

-----:--------..x•• • ' ••l~-...-~~~--...:-.:---'--

, . . . . 

Employer COlincil on Lower-Wage Worker~ and Families 
..The Families and Work Insti- lenged to make, ends meet. Finding Wegman's, IP Morgan Delaware, ".' 

tute (FWI) is partnering with child care and other family services Prudential 'Insurance, Barnett Banks, ' 
Marriott International to cre- needed to main$in self-sufficiency is and Hyatt, as well as the U.S. Gen

iue the Employer Council on LOwer- particularly difficult, . eral Services Administration, will 
Wage Workers and Their Fru;nilies This Councii wiil explore and meet three times during the next 18 
with start-up support through the challenge the way that major corpo- months for discussion, debate, and 
Carnegie Corporation of New York. , rations and policymakers address the brainstorming about, policies and 
Most research, including the FWI's family needs of their lower-income, 'programs. The Fllmilies .and Work 
National Study of the Changing .employees, identifying key· work- ,Institute will prepare the background, 
Workforce, has shown that work- family issues for these workers, and information and lead the discussionS; 
family assistance is consid~rably, innovative strategies for addressing, academics' and policy makers will 
more available' for highly educated their needs. This Council is the next 'brief the group on such issues as 
and highly compensated employees . step on the evolution of the work- child care and welfare-to-work pro-· 
than for their lower ,wage counter- family field -- (0 create champions grams., The process will culminate 
pans. At the same time. the growth for the needs of the low-wage work- in a series of recommendations that 
in this segment of the national woik- ers. A group q{approximately 25 will be published by the FWI and 
force is outpacing all other groups. major corporations, including Levi- . ,presented to business leaders and 
Even workers who caneam compet- Strauss, McDonald's, Burger King, policy inakers. 
itive wages rod themselves chal- Sears, Pepsico'r.ConAgra, Perdue; ',. 

". :.. ~, .' ) 
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HealltrY 

Child Care 
America 

Healthy 
,Child ,Care 
Update: 
,North 
Texas 
Elaine Klos 

, 	 quality care is the ~ink be
tween the health care and A 

the child 	care communities. The 
First Texas Council of Camp Fire in 
Fon Worth is leading an effon in an 
IS-county region of North Texas in 
which a collaboration of public and 
private entities have joined together 
to achieve the goal of safe and 
healthy' child care settings. 

This Healthy Child Care Coali
tion includes members of the child 
and health care communities, elected 

officials, and Corporate Champions, 

smanllBuSiness Makes Big Impact 
Chuck Adams 

Just ove~ltwo years' ago, an oldtional Center. Also, the state Office 
,hatche~ building at Sanderson 'for Children and Youth provides 
Fanns f Collins, 'Mississippi 

was a graveyard of retired poultry 
processing eq'uipment. With a lot of 
commitment and a little imagination, 
Joe Sanders9p.'s corporate initiative 

. n important comp'onent of' transformed the facility into a mod
em, licensedlbhild care center. The 
goal was toll provide quality child 
care and education for the children, 
resulting in ~ less stressful environ
ment for th~1 parents employed by 
the Collins Processing and Produc
tion Divisionlof Sanderson Farms. 

COmlnUrlity panners and crea
tive plaIinin~ were integral to ac
complishing #tis goal. For example, 
the crafting cif storage shelves was a 
class project!] in carpentry for stu
dents at cOlll~lns" High SCh,OOI Voca

major funding for the center's teach
ing materials, supplies, equipment, 
and some operating expenses. 

The center serves as many as 
329 children over two shifts. The 
services offered include infant and 
toddler care, care for preschool chil
dren, school-age care,summer pro
grams, and four specially designed 
playgrounds, including one for in
fants. The program provides flex i
bility for employees' families, open
ing before 4:30 a.m., and extending 
hours when work shifts run long. It 
also opens on Saturdays and holi
days, whenever the plant operates. 
Chuck Adams is the Director 0/Administration/or 
Sanderson Farms, Inc, For more informotion, 

, cOl'/Jact Chuck at: (601) 649-4030~ 

13 major employers that suppon and t---~,--:-,-it11..;..---------,------------- 

fund high quaJity child care. Private Capital Works to Enrich Care 
, The Coalition is compiling a list I· 	 'E

of the programs and projects that are, very child care provider, at' interest rate,' to be used for emer
currently available in the public and 
private sectors. Using the Healthy 
Child Care America Blueprint (see 
"Healthy Child Care Anierica Cam
paign Launched," in the Child Care 
Bulletin, July/August 1995), the Co
alition will seek to answer the ques
tions: Are services easily accessible 
and sufficient in number? Where 
are the gaps in service? Where will 
the funding come from to improve 
and develop services? 

The ,Coalition plans to devel,op 
suppon mechanisms and to serve as 
an "information connector" for child 
care providers and the health care 

community. !twill include~orma-
tion in a monthly newsletter to more 
than 4,500 child care providers. 

Elaine Klos is the Advocacy Director 0/ the First 
Texas Coundloj Camp Fire, To'learn more, con
toa Elaine at: (817) 831-2111. ' 

some!1 po~nt, must !lssess thegency repairs, replacing old furnish-
need I:to unprove or expand 

theirfaciIity·1 Usually, ~ey find that 
the resource~ilare unavallable. ~any 
centers receryje barely enough m pa
r:nt fees and state child.care. subsi-' 
dies to, meet Ilco.sts, .leavmg httle or 
no fund for .~~pltat l.mprovements. 

Recogm~mg thiS problem, the 
United Way Ilof Massac~usetts Bay 
and the HyaIJlS FoundatIon decided 
to stan a private loan fuild to im
prove child ~~re in the Boston area. 
Th~ result of;lth~t collaboration, the 
Chlld CareClfPltal Investment Fund 
(CCCIF), ha~ loaned 23 centers up 
to $120,ooO!lfor renovations, con

, 

ings, or purchasing new equipment. 
,The CCCIF uses a comprehen

sive approach to capital improve
ments· Prior to a center receiving 
funds, CCCIF staff make site visits 
to help the program director priori
tize needs, identify funding sources, 
estimate costs and calculate the cen-" 
ter's ability to repay the loan. In ad
dition, CCCIF gives intere,st free 
loans for planning costs. 

'After a loan is m'ade, the center 
receives technical help to implement 
the improvements. This assistance 
can range from finding an architect 
that sp'echilizes in dev,elopmentally 

struct!on, an~ refinancing. 'appropriate designs, to programming 
Smce thelCCCIF began, not one 

center has defaulted on a .loan. This 
success has lied to a new program 
called "Minil:Loans" to serve smal
ler centers. fhese are loans for up 
to $5,000 for five years, at a 5 % 

computers and teaching center staff, 
to budget for debt. 

For more information, contact. the CCCIF.. 294 
Washington Street, Suite 330, Boston, MA 02108
4608, or call: (617) 728-3028, 
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RE.SQURCE~ 1 
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CHILD CARE i 

...... 
" 

"Within each issue, the Child~Care Bulletin highlights 
" resources available to the child care community. We 

, . f' ~ . t .. r , ." . 

, encofJ,rage provider$, parents, administrators, and 
'pther readers to share. y01:lrknowledge of what is 

avqilable so that weTnay pass it o?" (0 the field. 

Rublications . 

>- Child Care Options: ' , Publications below are available from the Families and 
.A.Workplace Initiative for the 21st Century WoTk Institute, 330 Seventh Ave., 14th Floor, New York, 
Margery Leveen Sher and Madeline Fried NY 10001, Attn: Publications, or call (212) 465-2044. 

.This book examines how and why businesses cancreate >- Corporate Reference Guide to Wqrk-Fanuly Programsfamily friendly policies for employees. It discusses 
Ellen Gaiinsky, Dana Friedman and Carol Hernandez ' child care options for businesses, facility design, licens:-' 


ing and resources available to employers and employ An extensiv~ ,reference on work-family issues, the book ad

ees. (Available for $27.50 plus shipping from Oryx dresSes the questions most frequently posed'by companies .. 

Press, 4041 N. Central Ave., Suite 700, Phoenix, AZ Crossing ~O industries, it provides a comparative analysis 

85012, or call: (800) '279-6799). of family-supportive policies in FortUne .500 companies. It 


contains case studies, model initiatives, and the stages of de
>- The Work and Family' Kit.' velopment,of, corporate work-famil~ programs ($50). 
Office· of Personnel Ma:nagement 
The Kit iS,a compendium of family friendly practices. >- Education Before School: Investing in Quality Child Care 
policies, resources and references available to help em-. Ellen Galinsky and Dana Friedman 
ployees balance work and family needs. Targeted at A guide to the supply, cost, and quality of child care in the 
federal agency personnel, the Kit is, a valuable resource U.S. The book includes nUmerous case studies of corporate 
fOLorganizations instituting child care; alternative ~ork initiatives to improve the quality of child care and education ; 
schedules, job-sharing, telecommuting and other em- , and includes a vision of,anearly childhood system for the ," 

, ployee benefits. (For availabiHty, contact OPM's Work 21st century ($15). . " " 
and Family program Center at: (202) 606~S520. ' 

, NationalChihJ Care 'Research Consortium Formed , 
The Child Ca:re Bureau has announced three ~ooperative agreements for child care research.' The partner

ships will study critical child care issues, including demarid, supply, and the outcomes for low-income families. 
The recipients will join with others in the child care field to form a National Child Care Research Consortium 
to create a data archive for resear~~ers studying ;interrelationships among child care, welfare and work. ' 

The recipients of the $100,000 grants.were: (1) the Florida Children's Forum, 'in partnership with Florida, 
Massachusetts, Alabama and state, local, and nati9~1 organizations; (2) Regional Research Institute for Human 
Services at Portland StateUniversity, with other Oregon partners,AT&T, 'and the Families and Work Institute; 
and,(3) the National Center for Children-in Poverw in the School ofPl,lbJic Health,in partnership with Illinois, 
Maryland, and specifically, Maryland Comminee ,for Childreri, Illinois' Child Care Resource ,and' Referral Asso
ciation, and other state and local agencies. Tht?' National Asso~ia~ion of Child Care Resource and Referral 
Agencies (NACCRRA) also participates in',each partnership. :.' ,'. , ' 
To learn more. contact'PW Divine. Coordinator of the Nommal Child Core Research COIISortlUm, Child 91re Bureau; at.' (202l 6~705. or internet 
Ipdivine@acj.dhhs.gov/' ' 
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!"rank O'Bannon, Governor 
SWe of Indiana 

Indltma FrunUg _d Social Services Adminilltnltton, 
, 402 W. WASHINGTON STREET. P.O. BOX 7083 

INDIANAPOLIS. IN 48207'·7083 

INDIANA CHILD C1tR.B PIKANCmG nMPOSmM WIBS 

RATIONAL AWARD 


The Indiana Family and Social Services Administration 
(FSSA) today accepted an; Innovative Excellenc~ award in San 
Diego in a national competition for work-and-family programs.
The award recognized FSSA'S leadership in convening its. 

second Indiana Symposium on Child Care Financing in ' ' 

Indianapolis on Oct. 9, 1996. ' 


Carole Stein of the Family and Social Services 
Administration accepted the award on behalf of FSSA from the 
Alliance of Hork/Life Professionals. The Alliance is a 
nonprofit organization established last year that combined 
the two leading membership organizations in the work-life 
field: the National work Family Alliance and the ASSOCiation 
of work/Life profeSSionals. The Alliance presented just three 

, Innovative Excellence A'(ards at its annual conference. 

The award honors the 
, . 

Pamily and Social Services 
Administration for organizing the I~diana Symposium on Child,
Care Financing. The Symposium was the product of a 
collaborative effort between FSSA and the Child Care Ac~ion 
Campaign, a national nonprofi.t c::hildcare advocacy.
organization. ' 

The' SympOSium was the focal event of a successful program
designed to show privateseccor employers how family-friendly
operations benef1t them ana their communities. The 1995 
Symposium led to demonstration projects in 17 Indiana > 

counties. Their repores at the 1996 Symposium showed. Whae can 
be done. As a result, more than two-thirds ot Indiana's 92 
couneies have initiated projects for child care finanCing. 

Business, community~ and government leaders from at lease 
60 counties sharea experiences and 'expertise at the 1996 
Symposium. Honorary co-chairs are Susan Bayh, who was

1 . 

Equal Opportunity I Affirmative Pelion Employer 8 . 
" !\:. ~ 



: 
" ,/' 

Ind1ana's First L~dy at the time of the Symposium, . 'and . 
Charlene Lugar, wife. of Sen. Richard G. Lugar, R~Ind.Their 
participation sent a clear signal of bipartisant40mmitment to 
affordable, available, qUality child 'care for I~1ana. 

A few examples of tbe accomplisnments: 

A Michigan City bank established a' $50.000 revolving
fund to help licensed child care providers in two 
counties make improvements. 

A chief executive 'officer said his Miami County 
company established child care for employees because a 
survey ,showed him ;the bottom line savings· in doing so. 

A Michigan City synagogue, rented space for care of 25 
pre-schooler.,' regarc1lesB of religion, at the urging
of a child care coalition established by one of the 

I congregat ion r smothers. . 

"The Family and Social. Services.Administration is proud·
of this award and proud of the many corporate sponsors who 
helped make the Indiana Symposium on ,child Care Financing a 
success," said Katherine L. Oavis, Secretary of FSSA. "As a 
leader in welfare reform, Indiana recognizes the link between 
quality child care, working parents and the workforce of the 
fueure." 	 ' 

Corpora~e sponsors of the Symposium were American 

Cableviaion, American States Financial corporaeioD';

Srightpcinte, Inc.;Conseco; CUmmins Engine Co.; Eli Lilly

and Company; Golden Rule Insurance; Ice, Miller, Donadio, & 

Ryan; I PALCO Bnterprises Inc.; The JUnior League of 

'Indianapolis; Lincoln National Corporation; Marsh 
. Supermarkets Inc.; Maytag; Melvin Simon and· Associates Inc.;

Northern Indiana Public Service Company; PSI Energy; Resort 
Condominiums Internaeional; Weiss Communications Inc. - 
Indianapolis Woman; Work/FamilyD1receionli Wishard Memorial 
Hospital and WISH-TV. 

For 	more information: . 

Rich Allen, Director. External Affairs, 3l7-233-4453 
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. ' WORl<LLIFEaI professionals 

For Ra'easa Contact:'; Barry Wanger
ThUl'lday, Feb. ,8 or Kate N;:on ' 

Wanger Associates ' 
, .17·885-6489 

Child Call Canter, Heljgppt.r MaOLJfasmrtr· Stat, Aganc;x
Wi" 'Inngyatiyg Excellenc;t" Awards fAr Wgrk:li1e Pmgrams-

. ~ 

, .. SAN DIEGO (F8b. 7) - A CcnnectJcut company which builds heHcoptel8,
'/",.:' .,',:'" . . ,:, . .;.;:... 

...... , _. an Indiana state ageney, and a :CaBfcrnia ~i1d ~ center~.y well!~,named 
• ' . . ",;! • 

winnera in • nationaJ ccmpetltfon for innovative work and family Prc9~~. 
" ' ...... I 

S;korsky AireraftCorp•• Stratford, Con"., h,diana Family and ~9ia1 

Service. Administration, and Palcare, 6urtingam,e, Calif.,. were sslect,J:' for 
. !~ 

Innovative Excellence Awards by the Association of WoriclUfe Profes~..pnaJs. 
,;~: 

The Association is a non~prorJt organization established last ye~ that 
, 

combined the two leading membershIp organizations in the work.lif.t~.'d: ttle 
, ~. 

,National Work Family AlDanoe and the Association of WorklLife Prof.s8Icnals. 

The awards were prese"!ted at the Association's annual conference at 

the Hotel Del Coronado in SanOiego, Calif. 

Palcare. • Child care center at San Francisco IntemationaJ Airport with 

an unusually flexible program k?r the children of parents wortcing on rotating 

~he~ule8, and ihe Indiana FarilUy and Social S;ervices Administration ware 

co-winners of the Commu~ity Innovative Excellence Award. 

SikOrsky was honored with the Corporate Innovative Excellence Award 

'fer deveJoping and implementing what theludg.1 called,aft ·unusually 

successful· company-wid8 trainIng program designed to encourage employees 

to take advantage of flexible workplace programs. . 
! 

mc,.more-mcte 

465 CerUsle Drive • Hel'l"ldo". VA 20110 • 1..00·874-9383 
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,Awards 2-2 

, In the first year under the new progtam, there waS a150Rer cent. ' 

Increase In the number of part-tim. Siko~ky erftpJ~yee8 utinzi~g\flexibI8 work 

arrangements and a 104 per cent jump in the number of employ••• on 

approved work at home arrangements., ' 
, , , 

The Managing Flexibility for Productivity program included mandatory 

, training for all supeMsors and ~ series at tOolS. designed to 'help employees 
, 

write a proposal for a flexible work arrangement and the suJ)8lViaor to evaluate 
: ~ I 

th~,-·proposal. 

The Indiana Family and Social Services Administration was honored far 

Its effort In organizing the Indiana Sympolium on' Child' Care Financi~g in 

collaboration with the Child Care Action Cam~gn, a national non-profit 

Childcars advocacy organization. 

The Symposium was the focal "vent at a successful pragram designed tD 
i ' \ ,tincreaSe the role of private aactoremr?Joye... in: Investing in expandin; the ' 

jquantity and improving the quality 01 child care ;for working famiD., in 17 

ccuntia8 aeros. the state. 

PaJcat8 ,opened three years ago through a ~el'lhip involving labor, 

"" '; bualnessei, county and roCaIgovemment, and community nonprofit 
" , 

.'. " 


" , 

.: . 

" ~rganlza1lon8 who w.... concemed aboUt the fade Of flexible. affordable child, 
, " 

care available for employ ••s wIth non·tradtionaJ and rotating, work, ach..-Jule.. 
. " , • , I ' . 

~ . : 
,.The center provides flabla, night and day ciI8, seven days a week and 

..: '. 

" , is open between 18 and 20 h~uns a day. thuS meeting the needS of parents 
, Wortdng swing shifts. The center also provides c:anr for school-aged children at 

, ' night and on weekends. 




