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ann o'leary/opd/eop@eop, ruby shamir/opd/eop@eop, an

Re: Family friendly workplaces ~ 

drea kane/opd/eop@eop 

, 
I must have left the meeting before this issue came up (you'll remember I insisted on going first so that I 
could bow out). I'm not sure we have everything in one place, but I've attached one document on pending 
proposals and have imbedded in text the President's,recent announcements in this area. There must 
also be other OPM accomplishments that I don't list here -- I would call there and 'ask for their 
accomplishments piece -- calf Mark Hunker at 606-1000. One that I know of is allowing federal 
employees 24 hours of additional FMLA-Ieave per year to take their children to a doctor's appt, look for 
child care, etc. (this is the proposal we have pending for FMLA expansion for the American workforce). 

o 
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PRESIDENT CLINTON: HELPING PARENTS 

MEET THEIR RESPONSIBILITIES AT HOME AND AT WORK 


May 23,1999 


Today, in a commencement speech at Grambling State University, President Clinton will 
announce new steps to help workers meet their , responsibilities to their jobs, and their more 
important responsibilities to their families. The President will put forward two new proposals 
to make leave more affordable for American workers. In addition, he will release a new 
report that examines the "time crunch" that parents increasingly feel as they struggle to 
balance their responsibilities at home and at work. 

Working to Make Parental Leave More Affordable. A 1996 study by the Commission on 
Family and Medical Leave found that loss of wages was the most significant barrier to parents 
taking advantage of unpaid leave following the birth or adoption of a child. Today, President 
Clinton will direct the Secretary of Labor to propose new regulations and model state 
legislation to enable states to develop innovative ways of using the Unemployment Insurance 
(UI) system to support parents 'taking leave to care for a newborn or adopted child. Several 
States recently have asked the Administration whether they could use the UI system for this 
purpose consistent with federal law. The new regulations will authorize this expansion of the 
UI system, thereby allowing states that wish to use unemployment insurance to assist new 
parents to put their plans- into effect. 
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lj:nabling Federal Workers to Take Paid Leave to Care for Sick Family Members. In an 
effort to set an example for all employers, President Clinton also today will direct the Office 
of Personnel Management (OPM) to revise its government-wide regulations to allow federal 
employees to use up to 12 weeks of accrued sick leave each year to care for a spouse, son, 
daughter, or parent with a "serious health condition," as that term is defined for the purpose of 
applying the Family and Medical Leave Act. Currently, the amount of sick leave that can be 
used to care for a family member who is ill is limited to 13 days each year for most federal 
employees. By enabling federal workers to use more of the sick leave they have earned, 
according to conditions established by the FMLA, this measure will remove a significant 
barrier to caring for an ill family member. The President also has directed the OPM to 
establish an Interagency Family Friendly Workplace Working Group to develop, promote, and 
evaluate federal family-friendly workplace initiatives. The President previously has taken 
other actions to ensure that federal government is a model employer, including: allowing 
federal employees to donate annual leave to other employees; expanding flexible 
family-friendly work arrangements, such as job . sharing , career part-time employment, 
alternative work schedules, telecommuting, and satellite work locations; and directing 
improvements in the quality of federally sponsored child care. 

A New Study oil the Amount of Time Available for Families. The President will release a 
. report by his Council of Economic Advisers (CEA) today that details the factors that have led 
. to decreased amounts of time available for parents to spend with their children. The report, 
Families and the Labor Market, 1969-1999: Analyzing the "Time Crunch, " demonstrates that 
the increase in hours mothers spend in paid work, combined with the shift toward. 
single-parent families, has resulted in families experiencing an average decrease of 22 hours a 
week (14 percent) in time that parents spend with their children. The report concludes that the 
increased time at work among parents requires policy-makers to seek new ways to promote 
strong families, including greater flexibility in paid work hours, more ilffordable child care, 

. better support for families with low-wage earning parents, and methods for encour~ging 
two-parent families to form and stay together. . 

'. . 

Advancing An Agenda To Help Parents Balance Their Responsibilities At Home And At 
Work. In his balanced budget request, the President pqt forward a bold agenda to provide 
families with greater tools to meet their responsibilities at home and at work. This agenda 
includes: an historic initiative to make child care better, safer, and more affordable for 
working families; a tripling of our investment in after-school programs through .the 21st 
Century Community Learning Center program; a new tax creditto help Americans struggling 
with long-term care costs; and proposals to expand the Family and Medical Leave law to cover 
more workers and allow leave for more parental activities, including parent-teacher 
conferences and routine doctor's visits. 

### . 

Cynthia A. Rice 
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Record Type: Non-Record 

To: Nicole R. RabnerIWHO/EOP@EOP 

cc: Ann O'Leary/OPD/EOP@EOP, Ruby Shamir/OPD/EOP@EOP, Andrea Kane/OPD/EOP@EOP 
Subject: Family friendly workplaces 

Do you have any exisiting documents you could fax or email me which describe what this Administration 
has done to make federal and non-federal workplaces more family friendly? 

Nicole, this is background we need to add to the fathers memo Bruce was asking me about this morning 
(we're meeting with him tomorrow on it). Thanks. 



President' Clinton's Proposal 

21st Century Support for Families 


Changes in work and culture during the 20th century have created new challenges that must be 
addressed in order to strengthen our families. Too many Americans are spending more time at 
work just to make ends meets -- and less time at home. The President has unveiled a bold 
agenda that puts families, first by helping struggling parents balance their responsibilities at work 
and at home, and ensuring that when they have tobe at work, their children are safe and 
well-cared for. 

Child Care 

President Clinton's child care proposal includes subsidies to help families pay for child 
care, greater tax relief for working families as well as those who chose to stay'at home 
to care for their young children, and dramatic increases in funding for after-school 
programs. The President's proposal will: . 

* 	 Expansion of the Child Care Block Grant 
President Clinton has proposed to expand the Child Care and Development Block Grant 
significantly to help working families struggling to meet the costs of child care, to 
improve the quality and safety ofchild care, and to provide funding for early learning 
opportunities so that children reach school ready to learn. The President's budget will 
increase funding for child care subsidies by $7.5 billion over five years, enabling the 
program to serve an additional 1.15 million children by FY 2004. The budget will 
provide $3 billion over five years to help get children ready to learn, and the President's 
FY 2000 budget will provide $173 million to improve· child care safety and quality. 

* 	 Greater Tax Relief for Child Care for Three Million Working Families 
The Child and Dependent Care Tax Credit provides tax relief to taxpayers who pay for 
the care of a child .under 13 or a disabled dependent or spouse in order to work. The 
President is proposing to increase the credit for families earning under $60,000, providing 
an additional average tax cut of $354 for these families and eliminating income tax 
liability for almost all families offour with incomes below $35,000who are saddled with 
high child care costs. The President's budget will include $5 billion over five years-to 
expand the Child and Dependent Care Tax Credit for nearly three million working .. 
families paying for child care. 

New Child Care Tax Incentives for Businesses * 
The President's plan inCludes a new tax credit for businesses that provide child care. 
services for their employees by building or expanding child care facilities, operating 
existing facilities, training child care workers, or providing child care resources and 
referral services. The President's budget will include approximately $500 million over 
five years for these tax credits. 



* 	 Tax R:elief for Parents Who Stay at Home 
;,.ThePresidentbelieves that we should support parents in whatever choice they make for 
the 'care of their children. He is proposing to provide new tax relieft to parents who stay 
at home with children under one -- enabling-them to take advantage of th~ Child and " 
Dependent Care Tax Credit by claiming assumed child'care expenses of $500: The 
President's budget proposal will benefit 1.1 million families and will provide an average 
tax credit of $178, at a cost of $1.3 billion over five years. 

'* Expansion ofAfter-School Opportunities , 
Experts agree that school-age children who are unsupervised during the hours after school 
are far more likely to use alcohol, drugs, and tobacco, commit crimes, receive poor 
grades, and drop out of school than those who are involved in supervised, constructive, 

, activities. That is why President Clinton is committed to tripling funding for the 
21st Century Learning CenterProgram, which supports the creation and 
expansion. of after-school and summer sC;hool programs through'out the country. 
The program wiU target funds'toward school districts that have programs in place 
to end social promotion. The,President's budget will include $600 m,illion in FY 
2000 to help over one million children each year participate in after-school and 
summer school programs. ' 

Working' Families 

* 	 Minimum Wage Increas~ " , 
Despite the strongest economy in a generation, there are stiil millions of workers, 
trying to raise a family and struggling to make ends"meet. That is why President 
Clinton has called on .congress to pass an increase in the minimum wage. The 
President's proposal would increase the minimum wage from $5:15 to $6.15 over' 
two years --through a 50-cent increase on September 1, 199~, and a 50-cent' ' 
increase on September 1, 2000. For someone who works full-tim!9, this 
'minimum wage increase will mean an additional $2,000 per year: , " 
, Approximately, 12 million hourly paid workers would directly benefit from this pay, 
raise. 

* 	 ExpanSion of the Family and Medical Leave Act 
The President is proposing to extend the benefits of the Family and Medical 
Leave Act (FMLA) -- the first piece of legislation that the President signed into 
law '-- to ten million !\lore American workers. Today; workers are eligible for up to 
12 weeks of job-protected leave to care for a newborn or adopted child, to attend 
to their own serious health needs, or to care for a seriously ill par~nt, child or ' 
spouse -- if they work at a business with 50 or more employees. By covering 
workers in businesses with 25 or more workers, 10 million more American 
workers will be covered by FMLA. The President is also'calling for expandi,ng 
the law to 'allow FMLA-eligible workersto take up to 24 hours of additional leave 
each year to meet specified family obligations, including routine 'doctors 
appOintments and parent-teacher.conferences. ' 



* Prohibition o,n Di~crimination Against Parents 
, The President is proposing new federal legislation to protect parents from 
discrimination in the workplace, Building on state law in several states, the 
President will send Congress legislation which would protect workers from unfair· 
assumptions about their commitment to,their job that can affect hiring, 
advancement and other empioyment.decisions, While this law would clearly not 
prohibit employers from making hiring and promotion decisions on the basis of 
job performance, it would ensure that workers are not unfairly discriminated 
against simply because they are par.ents. ) . ' 
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United States' 
Office of Personnel Management 

.Family-Friendly Workplace 
Advocacy 

• 	 OPM Director Memo on Work and Family 
• 	 President's Memorandum on New Tools for Parents and Families in 

the New Economy 
• Questions and Answers on Family Friendly Workplace 

The Family-Friendly Workplace Advocacy Office 
provides govemmentwide leadership and technical 
assistance to agencies in the use of comprehensive 
family-friendly programs by aggressively supporting the 
use of flexible work schedules and sites; leave programs 
(leave sharing, leave banks, leave for medical conditions 
and family responsibilities); part-time employment/job 
sharing; telecommuting; Employee Assistance Programs; 
on-site child development centers; and information and referral services. 
The Office works with the General Service Administration to provide '. 
information about Fec\eral c lId care center programs an telecommuting, 
and the Department of Health and Human Services to promote the 
adoption of children and to assist parents who need help in collecting child 
support. 

Questions may be sent to workandfamily@opm.gov . 

•' To OPM Web Site Index 
• 	 To OPM Home Page 

You are visitor number 8603 since Friday, July 30, j 999 

Updated 4 August J999 , 
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· New Tdols for Parents and Families in the New Economy http://www.opm.gov/ocaJcompmemo/1999/cpm99-w.htm 

MEMORANDUM FOR HEADS OF EXECUTIVE DEPARTMENTS AND AGENCIES 


June 10, 1999 

FROM: 

SUBJECT: 

JANICE R. LACHANCE 
DIRECTOR 
New Tools for Parents and Families in the New Economy 

On May 24, 1999, President Ciinton signed a memorandum that gives Federal employees caring for 
family members some important new family ..,friendly options. He directed the Office of Personnel 
Management to (1) propose Governmentwide regulations to allow employees to use a total of up to 12 
weeks of sick leave each year to care for a spouse, son, daughter,. or parent with a serious health 
condition and (2) establish an Interagency Family Friendly Workplace Working Group to promote, 
evaluate, and exchange information on Federal family-friendly workplace initiatives. A copy ofthe 
President's memorandum is attached. ' 

Expanded Use of Sick'Leave for· Family Care Purposes 

Currently, most Federal employees may use atotal ofup to l3 days of sick leave for family care 
purposes. The proposed regulations would permit employees caring for a spouse, son, daughter, or 
parent with a serious health condition to use a total of up to 12 weeks of sick leave to care for a spouse, 
son, daughter, or parent with a serious health condition for this purpose. The use of paid sick leave under 
this policy would be subject to the same conditions as the use of unpaid leave to care for a spouse, son, 
daughter, or parent with a serious health condition under the Family and Medical Leave Act of 1993 
(FMLA). In particular, the same notification and medical certification requirements that govern the use 
Qfunpaid leave to care for a spouse, son, daughter, or parent under the FMLA would apply to Federal 
employees who use paid sick leave under this new policy. 

This benefit would broaden the options available for employees to meet their family responsibilities. 
Allowing an employee to !lse a total of up to 12 weeks of sick leave would preclude the need for many 
employees to use extended periods ofleave without pay, which has a negative effect on an employee's 
pay and benefits, such as within-grade increases and health benefits. In addition, the employee would be 
better able to deal with the financial and personal strain caused by a family member's medical needs. 

In response to the President's memorandum, OPM has begun the regulatory process required by the 
Administrative Procedure Act to revise the Governmentwide regulations to broaden the use of sick leave 
for family care purposes. We estimate that it will take 4 to 6 months to complete the process and make 
these changes effective. We will be issuing proposed regulations with a request for comments in the near 
future. Additional questions may be referred to OPM's Office of Compensation Administration on (202) 
606-2858, or by FAX on (202) 606-0824 or email at payleave@opm.gov. 

Family-Friendly Workplace Initiatives 

To ensure that the Federal Government serves as a model employer actively pursuing policies to support 
working families, OPM will establish the Interagency Family Friendly Workplace Working Group 
called for in the President's memorandum. In.his memorandum, the President also directs heads of 
agencies to appoint a family-friendly work/life coordinator to serve as a member of the Working Group. 
These individuals will serve as OPM's Family-Friendly Workplace Advocacy Office communication 
points for distributing information about program activities and developments and for sharing new ideas 
about family-friendly workplace practices. 
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As directed by the President, the Interagency Family Friendly Workplace Working Group must be 
established by August 22, 1999. In order for us to meet the President's deadline, please submit the name· 
of your family-friendly work/life coordinator by J~ly 30,1999, to: 

Anice V. Nelson, Director 
Family-Friendly Workplace Advocacy Office 

U.S. Office ofPersonnel Management 
1900 E Street NW., Room 7315 
Washington, DC 20415-2000 , 
Telephone: (202) 606-2011 

Fax: (202) 606-2091 
Email: avnelson@opm.gov. 

OPM's Family-Friendly Workplace Advocacy Office stands ready to help the family-friendly work/life 
coordinators with their new responsibilities to make employees aware of the full range ofhuman 
resources flexibilities, provide infOlmation about child and elder care community resources, and 
establish, and promote parent and elder care support groups and on-site nursing mothers programs. , 

We have just issued three new publications,to assist in this effort: (1) the Child Care Resources 
Handbook helps employees identify types, quality, and sources ofchild care across the country; (2) the 
guide on Establishing a Work-site Parenting Support Group provides agencies with another tool to 

, help their employees manage a family, career, and other personal demands; and (3) the publication 
Establishing A Nursing Mothers Program - A Guide for the Federal Workplace provides practical 
information on how to establish a work site nursing mothers program and a comprehensive listing of 
web sites on work and family arid child care resources. These publications are available on OPM's web 
site at ht~:llwww.opm.~ov/~rkfam. In addition, we ~ave prepared a series of questions and answers on 
the role 0 the new FamIly Fnendly Workplace Workmg Group (attached). . 

. Attachments 

• To Attachment 1 - President's Memorandum on Work and Family 
• To Attachment 2 -	 uestions and Answers on' the role ,ofthe new Famil 

Wor mg Group , .. . 
• To CompensatIOn AdmmlstratIOn Home Page 
• ' To OPM Website Index 
• To OPM Home Page 

Page created II June 19'99 
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Questions and Answers on Family Friendly Workplace Initiatives 	 http://www.opm.gov/ocalcompmemo/1999/ATTCH2.HTM 

Attachment 2« OPM Director's Memo 6/10/99 

Questions and Answers on Family Friendly Workplace Initiatives 

Q. What responsibilities will the new family-friendly program coordinator undertake? 

A. The new family-friendly program coordinators will~-

• 	 Promote the use offamily-friendly.initiatives within their agencies; 
• 	 Work with managers and supervisors to encourage the implementation of family-friendly 

workplace policies; 
• Provide technical assistance to employees and supervisors on various family-friendly initiatives 

and ensure that information on the full range of flexibilities (e.g., child care, alternative work 
schedules, telecommuting, part-time employment, and job sharing) is available to help employees 
meet their personal.and family responsibilities; . 

• 	 Establish and promote parent support g~oups, elder care support groups, and on-site nursing 
mothers programs; 

• Provide training and resources for managers on the implementation offamily-friendly policies;· 
• Provide employees with information about child and elder care resources currently available in 

their local communities; 
• 	 Work with local interagency groups,such as Federal Executive Boards to coordinate Federal arid 

community resources; 'and . ' 
• Represent their agencies on OPM's Interagency Family Friendly Workplace Working Group. 

Q. Would the requirement to have family-friendly work/life coordinators cause agencies to 

. establish new jobs? 


A. Typically, this would not require the creation of a new position, but would require the identification 
of an agency point of contact for their employees. Many agencies have already identified employees . 
who are assigned collateral duties for some family-friendly work/life programs, such as child care, and 
their duties might be expanded. Some large agencies already have full-time work/life specialists (e.g., 
Social Security Administration, Department of Transportation, Department of Health and Human 
Services, and Department ofDefense). 

Q.. Who will be on the Working Group? 

A. Each executive department and agency family-friendly work/life coordinator will be invited to be a 
. member of the Working Group. The Working Group will also include union representation, making this 

family-friendly effort a true labor-management partnership. 

Q. What will be the role of the new Working Group? 

A. The Working Group will promote the implementation of family-friendly initiatives throughout the 
Federal Government. Through the Working Group, information about best practices, overcoming' 
barriers, and successful projects will be shared. The agency family-friendly coordinators will be able to 
successfully network with each other and to facilitate OPM's work/life mentoring p,rogram. . 

Q. What role will OPM's Family Friendly Workplace Advocacy Office play? 

A. The new Family Friendly Workplace Advocacy Office (FFW AO), which was established on. March 
, 1, 1999, will provide the family-friendly program coordinators with the tools and advice necessary to 
establish or improve comprehensive family-friendly programs. In addition, the FFWAO will 
aggressively support the use of flexible work arrangements, including alternative work schedules, 
family-friendly leave options, part-time employment, job sharing, telecommuting, Employee Assistance 
Programs, on-site child development centers, and child and elder care services. The FFWAO will serve 
as the Government's r~pository of information for family-friendly practices. 
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. Questions and Answers on Family Friendly Workplace Initiatives http://www.opm.gov/oca/compmemo/1999/ATTCH2.HTM 

• To OPM Director's Memo on Work and FamilY 
• To Attachment 1- President's Memorandum on Work and Family 
• To Compensation Administration Home Page 
• To OPM Website Index 
• To OPM Home Page 

Page created 11 June 1999 
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u.s. Office ofPersonnel Management 
Compensation Administration 

LEAVE ADMINISTRATION 

The Office ofPersonnel Management provides Governmentwide leadership on Federal 
leave policies and programs. This is accomplished by developing and maintaining , 
Governmentwide regulations and policies on the administration of leave, including the 
Family and Medical Leave Act, family friendl~ leave policies, Federal leave sharing 
programs, annual leave, sick leave, and time 0 f for special circumstances--e.g., early 
dismissal and closure for weather emergencies. However, each Federal agency is 
responsible for administering the appropriate leave policies and programs for its own 
employees. 

• LEAVE WORKSHOP -- Understanding Federal Leave Systems 
'0 October 28, 1999 in Las Vegas, Nevada 

• 	 Compensation Policy Memoranda on Leave Issues 
• 	 Emergency Guidance Memoranda 
• Expanded Family and Medical Leave 
• 	 Family-Friendly Workplace Advocacy Office 
• Family and Medical Leave - Final Regulations 
• Federal Employee Entitlements under the Family and Medical Leave Act of 1993 
• Federal Leave Program Flexibilities 
• Fre uentl Asked uestions on Leave Polic 
• 	Genera Facts on Famll Fnendl Leave PolIcies 
• 	 Index 0 Laws, RegulatIOns, an Other References Related to Leave 


Administration 


• 	Lump-Sum Pay~ents for Annual Leave;8E~; " " ' 
• Revised Standard Form 71, Request for Leave or Approved Absence 
• 	Memorandum Re: Revised SF-71, Request for Leave or Approved Absence 
• Participation ofFederal Employees in Volunteer Activities 
• 	Re~ort to Congress on Sick Leave to Care for a Family Member 
• 	 Sic Leave to Care for a Family Member 
• 	 Strengthening Our Commitment To Service -- A Report to the President on 

Measures Taken by Executive Departments and A&encies ' 
• 	 Summary ofLaws on Family Friendly Leave PoliCIes ' 
• 	 Washington, DC, Area Emergency. DIsmissal or Closure Procedures 

For more information on leave policies, contact (202) 606-2858 FAX: (202) 606-0824 
or send an email message to payleave@opm.gov. 

• To Compensation Administration Home Page 
• To Web Site Index. . ' 
• 	To OPM Home Page 

Page updated 21 September 1999 
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U. S. Office of Personnel Management 

Compensation Administration 


FAMILY-FRIENDLY 

" LEAVE POLICIES 


FAMILY AND MEDICAL LEAVE ACT OF 1993 (FMLA) 

(Public Law 103-3, February 5, 1993) 


Effective on August 5, 1993 


Covered Federal employees are entitled to a total of 12 administrative workweeks of unpaid leave during 
any 12-month period for (a) the birth of a son or daughter and care ofthe newborn; (b) the placement of 
a son or daughter with the employee for adoption or foster care;. (c) the care of a spouse, son, daughter, 
or parent with a serious health condition; and (d) a serious health condition of the employee that makes 
the employee unable to perform the duties ofhis or her position. Upon return from such leave, an 
employee must be returned to the same position or to an equivalent position with equivalent benefits, 
pay, status, and other terms and conditions of employment. 

FEDERAL EMPLOYEES FAMILY FRIENDLY LEAVE ACT 

(Public Law 103-388, October 22, 1994) 


Regulations Effective on December 2, 1994 


Most covered Federal employees may use up to 104 hours (13 days) of sick leave each leave year to care 
for a family member or to arrange for or attend the funeral of a family member. Full-time employees 
may use 40 hours (5 days) of sick leave for these purposes without regard to their current sick leave 
balance. An additional 64 hours (8 days) may be used if the employee maintains a balance of at least 80 
hours of sick leave in his or her sick leave account. 

SICK LEAVE FOR ADOPTION " 
"(Section 629(b) ofPublic Law 103-329, September 30, 1994) 

Federal employees are entitled to use sick leave for purposes related to the adoption of a child. In 
addition, employees may substitute sick leave retroactively for all or any portion of annual leave used 
for adoption-related purposes between September 30, 1991, and September 30, 1994. 

" ? 

LEAVE FOR BONE-MARROW OR ORGAN DONATION 
(Section 629(a) ofPublic Law 103-329, September 30, 1994) 

Federal employees are entitled to use 7 days of paid leave each calendar year (in addition to annual or 
sick leave) to serve as a bone-marrow or organ donor. 

FEDERAL LEAVE SHARING 

(Public Law 103-103, October 8, 1993) 


Permanent program effective since January 31, 1994 


Leave transfer programs allow Federal employees to donate annual leave to other Federal employees 
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who have medical emergencies and who have exhausted their own leave. Leave banks allow employees 
to contribute a specified amount of annual leave yearly to their agency leave bank. Leave bank members 
with medical emergencies can withdraw leave from the bank if they exhaust their own leave.' 

• To Compensation Administration Home Page 
• To Web Site Index 
• To OPM Home Page 

Updated 19 June 1998 

/ 
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Stronger Families 

"We need policies that value real 
families -- that let parents balance 
work and family, and make our 
schools, hospitals, and communities 
more friendly to families' needs." 

- A/Gore 

From his leadership as a Senator to help pass Family and Medical Leave legislation -­
which becanie the first bill signed into law in the Clinton-Gore Administration -- to his 
efforts to cut off children's access to tobacco, to his efforts to give parents more tools 
to protect their. children from inappropriate content on TV and on the Internet, AI 
Gore has fought hard to strengthen America's families. 

Gore believes that one of the'best ways to build a stronger America for the 21st 

Century is to help strengthen families -- since people turn to their families first for 

fulfillment. For too long, Washington followed a different approach -- creating new 

government programs for every individual problem or pathology, while ignoring or 


. even weakening the family's ability to instill strong values and raise strong and 
healthy children. By helping parents balance the growing and competing demands of 
home and work; by. helping parents have more influence over what their young 
children watch on TV; by demanding more responsibility of fathers, and engaging 
parents in their children's education; and by giving parents more of the time and the 
tools to pass on their own best values, both AI Gore and his wife Tipper are working 
to ensure that families can successfully navigate the changes in today's culture, 
workplace, and society. 

The Family Reunion Policy Conference 

Many of the important changes in family policy that the Gores nave initiated have 

come from the annual "Family Reunion" they host each summer in Nashville -- a 

family policy conference that brings together experts, leaders from government, 

business, and non-profits, and American families to focus on the new challenges 

families face. . 
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Each conference explores a different issue from the perspective of the family. For 
example, past conferences have covered fatherhood, family and media, fa"mily and 
work, families and learning, and families a'nd health. The conference to be held in 
June of 1999 will focus on family and community. The outcomes of these conferences 
,have been lasting and widespread. 

Helping parents balance the needs of home and work 

It was the Gores' experience of meeting a couple in the hospital who had both lost 
their jobs because of the time they had taken to be with a sick child that crystallized 
AI Gore's role as one of the leading supporters of Family and Medical Leave legislation 
in the Senate. Since becoming law, it has helped millions of families take time off to 
be with a sick child or loved one without fear of losing their job. The Gores' 1996 
Family Reunion on Family and Work led to a proposal to expand Family and Medical 
Leave to cover parent-teacher visits and children's routine medical appointments, as 
well as leg'islation that would give' workers the option to take time off to be with their 
families rather than extra compensation. In addition, by launching a major new 
initiative to promote more ,livable, walkablecommunities and reduce traffic 
congestion, Vice President Gore is working to help families spend less time in traffic, 
and more time with each other. 

Protecting children from 'destructive influences 

AI Gore has spoken widely about the entertainment industry's responsibility to ensure 
better programming, and also about the responsibility of the fast-growing Internet 
industry to make cyberspace a safer place for America's youngest children, by 

, empowering parents and schools to choose appropriate content. The 1995 Family 
Reunion on Family and Media promoted landmark legislation requiring a V-Chip in 
new TV sets, to let parents block violent or otherwise inapprppriate content, as well 
as the Vice President's successful voluntary agreements with the TV industry for both 
TV ratings and expanded children's educational programming. 

Click here to read AI Gore's address to the national PTA. 

Demanding responsible fatherhood 

AI Gore has long been a leader in the call for greater parental responsibility, 
especially from fathers. He has been central to the administration's crackdown on 
deadbeat dads, leading to a dramatic surge in child support payments. And he has 
called for all fathers to assume a greater role in their children's education, health, an,d 
upbringing. The 1994 Family Reunion on Fatherhood led to a Presidential 
Memorandum requiring all federal agencies to strengthen their efforts to support 
responsible fatherhood. 

Helping, families with quality health care 

To remain strong, far:nilies mlist remain healthy. That is why Gore has focused on 
expanding family-centered health care -- especially long-term care for the aging and 
disabled, and better care and benefits under'Medicare and Medicaid. At the 1998 
Family Reunion on Families and Health, a, national initiative to ensure health coverage 
for children was launched. AI Gore believes that one of the great challenges for the 
21st Century 'is to provide better health care for families -- and more support and 
respite care for family caregivers. 

The role of faith-based organizations 

AI Gore knows that faith is critical to strong families. That is why he has worked to 
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promote the role of faith-based organizations in helping to strengthen families. In 
particular, ,he has worked to harness the best efforts of faith-based, 
community-based, and non-profit organizations through a new coalition that is 
helping former welfare recipi~nts succeed in the workplace. 

Reinventing, Government to make ,it more family:-friendly 

AI Gore's National Partnership for Reinventing Government has worked to reinvent 
and reform federal policy so it responds better to the needs of America's'families. 
Government at every level must be more flexible and more supportive of the family, 

as well as that family's entire community., Programs and services must not try to "fix" 


,families according to an outdated, big-government, paternal model -- but should be a 

partner, helping families to accomplish their goals. 

Safeguardi~g a woman's right to choose 
, 

AI Gore believes that one important way to strengthen families is by protecting a 
woman's right to choose. AI Gore is strongly pro-choice -- and is deeply committed to 
making abortion safe,legal, and rare. 

Would you like to send an e-mail comment Choose an Issue 
about families? I would love to hear from you. 

Click here to send your message about the 
families to families@algore2000.com 

Thanks, 

Paid for by Gore 2000, Inc. 
Copyright© 1999 All Rights Reserved 
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iFor Working Parents, 

:tMixed News at Home 

Children Praise Them but Note Stress 

,By KIRSTIN DOWNEY GRIMSLEY· Two-thirds of u.s. children. 
an.d JACQUELINE L. SALMON share similar worries about their 

'Washington Posl StajfWriters parents, mairtly because of what 
they perceive as work-related· 

High school senior Emily Small, stress and fatigue, according to a 
, of Arlington, is quick to detect the new study. of family life by re­
signs of work pressure in her searcher Ellen Galinsky, president 
parents' lives. Her mother, Susan, of the Families and Work Institute, 
49, a part-time teacher, breaks out a New York think tank that tracks 
in hives; her fatper, Joe, 52, a workplace trends. The· study, 
lawyer who often works ll-hour among the first to take such ques­
days, turns snappish, and his sense tions to children rather than their 
of humor disappears. parents, is sparking debate on talk 

TtlOse are the days, Small says, shows and at kitchen tables across 
when she doesn't mention that she the country, as families seek to 
has had a good day because she can navigate through the conllicting. 
tell from her dad's face that he pressures of life. 
hasn't. . .. Launched in the Washington 

"'Those are the· times you don't area in 1997 and then broadened to 
go near him," said Emily, 17. add- 15 states, the new research comes 

. ing that she wishes her father could at a time when other studies show. 
work fewer days and not worry so Americans working harder and 
much about work when he is home. 
"He's so stressed.~ she said. See WORKING. AB. Col. 1 
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Children'S views on the amount of time they have with employed parents: 

Too little time . Just enough time Too much time 

MOTHERS 28% II 67% .. 6% I 

FATHERS 35%. 60% _ 5% I 
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Adrienne Boyce gets onirSpaniSh assignment from her mother, language teacher Mary Belknap, in their 
Rockville home. Belknap's husband, Peter BO'yee, is a Defense Department official and Girl Seout troop leader. 

Children's View of Working Parents 
The majority ofAmerica schildren are not as their parents' level of stress and fatigue, 
concerned about lhe amount of time parents according to a new study of family life by 
Ispend with them as much as they are about researcher Ellen Galinsky. 

Overall, parents say they don't spend enough time with 
their children, but a survey of children* shows that the 
majority think they have enough time with their working 
parents. 

Employed parents' perspective on spending time with children 

_ 

Too little time Just enough time Too much time 
MOTHERS 44%. 52% _ 4% 1 
FATHERS 56% 42% • 2% I 

Children's perspective on spending time with employed parents 

Too little time Just enough time Too much time 

I9I'iWJ·n,\~·]jl31 
Many children of working parents 
think their parents dislike their 
work, despite parents' saying 
otherwise. 

To what edent do you like your work? 

Children's four top wishes for their employed fathers 

Make more money 
.	Be less stressed by work 
Be less tired because of work 
Spend more time with me 

About Working P",rents," 

A lot Somewhat 

FATHER with CHILD age 8 through 18 60%. 35%. 
MOTHER with CHILD age 8 through 18 69%_ 24% • 

Do you think your mother/father likes her/his worl!? 

Alot Somewhat 

CHILD, age 8 through 18. about FATHER 41%. 46%. 
CHILD, age 8 through 18. about MOTHER 42%. 43.5%. 

23% • 
15.5% I 
15% I 
12.5% I 

BY MICHAEl wu.lAMSGft~lli£ WASHINGTON. PO 

Researcher Ellen Galinsky said 
children accept that parents WOIt bIJ 
wony about the str.Iins parents face 

Yery little Not at ail 

4%1 1% I 
7% I o 

Yery little Not at all 

10% I 4% I , 
11% I 4% 1 
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MOTHERS 28%. 67% _ 6% I 

FATHERS 35% • 60% _ 5% 1 


[. Third grild~ through 12th grade 

, Children's four top wishes for their employed mothers 

,Make more money 23% • 
j Be less stressed by work 20% • 
IBe less tired because of work 14% I 
Spend more time with me 10% I 



,/fo Children's Ey~, 
r~lJ;ig Parents 
11) (the Strains"lie......,,, 1 

last week, said that 

.' 
. she said, by long' 

what is happening to me at schooL" 
Rockville father Peter Boyce jug­

. gies the demands of his three daUgh­
ters and his job as director of 
conservation for the Department of 
Defense. Boyce, 53, has been leading 
his daUghters' Girl Scout troops for 
nine years and eats lunch at his desk 
to get home' early for family time. 
When he and his wife adopted their 
third child, Boyce came to work late 
each morning for six months. _ 

'" 	 .' Galinsky and other researchers 
say thelong work hours increasingly 
comriion in the United States appear 
tobeiak:ing a toll on family life. An 
aiialysis released this month by the 
Iritemationai Labour Organization, 

from the Washington area.o::'lfUnited Nations agency, found that 
York Citywere particular-} 'Americans now surpass every other 
of their!parents' stress;> industrialized· nation iIi time spent 

t:ith~.; 	 '., '. Indeed, many companies are de-

THE REGION 


011 aSpaniSh assignment from her mothel 
hon~e.JIleI.Jla~J's husband, Peter Boyce, is a Defense Depal 

Children's View of Working Pi 
,The majority of America:S- children are trot as their p 

Iconcerned about the amount of time parents accord, 
spend with them as much as they are about researc 
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Overall. parents say they don't spend enough time with 
their children, but a survey of children* shows that the 
majority think they have enough time with their working 
parents. 

Employed parents' perspective on spending time with children 

Too little time Just enough time Too much time 
MOTHERS 44%. 52% _ 4% I 

FATHERS 56% _ 42%. 2% 1 

Children's perspective on spending time with employed parents 

Too little time Just enough time Too much time 
MOTHERS 28%. 67%_ 6%1 

,FATHERS 35% • 60%. 5%1 
• Third grade through 12th grade 

jlW :t·s 13:I'! .];13: 1$'l'IIJ Mil,: 'Jj:tij J 
If children were allowed to make a change in their parents' , 
money. Researchers speculate that children see "making me 

.Children'S four top wishes for their employed mothers Childl 

IMake more money 23% I Make 
n_ I_~~ _ .... ___ .11_ 

commutes, traffic congestion, the 
.bigIJ' ~t of living and r;rised expec­
. tationsfor achievement. 
".: fu'generaL children in the study 
$lv(~eir parent;s high marks in 

"p:u-enting but Wished they were 
.'urider){ess str~en as the chil­
·'dferdndicated they worried about 
.,. their'fuinilies' finances. 

, rnnfrary to parents' beliefs, most 
youngsters didn't say they want 
more time with their parents: In­
stead, they want better communica­
tion and more "focused" time, with 
parel'Q~ing less straiJ1ed and tired. 
About '!;6peicent of emplciyed par­
ents thought their offspring wanted 
more time withthern~ 'but only 10 
percent of the children\Wish.ed for 
mor~:lime With th~ir,mother,and 
15.5 ~rcent said tliesame of their 

':1be~ major issue for kids is not 
that parents work," Galinsky said. 
"What kids are concerned about is 

." 
l"h',lrt""" 

·me-· 
going on in my life. 

Althou® no one is oubliclv dis­

manding greater productivity from 
their work force, said management 
consUltant Mary Symmes, who 
'Counsels overstressed workers: 

tend to feel they have to 
harder longer hours. 

rs~~b:~~ have in­
E' ~ speeding up,

{gmngfilSter:;,; 
-Uln',,~_. more stress- . 

than to be, agreed Dan 

Lagl!sse, 39, an Alexandria father of 

three (soon to be four) who said that 

in his ioh maintaininff rommnniC':l­

on thejob, with U.s. workers put­
ting in the equivalent of two weeks 
more per year than the Japanese. 

Over the last two decades, Amer­
iean fathers' time at work has.in­
cr~ by 3.1 hour:' per week, 
according to the Families and Work 
Institute; for mothers, it's 5.2 hours. 
Employed fathers with children 
younger than 18 now work an aver­
age of 50.9 hours per week; working 
mothers, 41.4 hours. 

Galinsky cites "the relentless vol­
ley of work ... the fact that there is 
no safe haven; as a stres&builder. 
$mail, voice mail, cell phones and 
portable computers all have eroded 
the boundaries between work time 

"fud rionwork time. They foster ex­
pectations of an instant response, of 
24:hour-a-day availability," she 
writes. 

http:children\Wish.ed


• . WnIly- research organizaltions
-puling lions syStems for the Be less tired because of work 14%. Be less tirec 

try, "we work 365 days 
indus­

a: year. 24 SP!!nd more time with me 10% I Spend more agree with her interpretations. hours a day." The price, he said, is 
The book is "a guilt-buster," said that he sometimes feels he has "no SOURCE: "Ask the Children: What Arnerk:a's Children Really Think About Working Parent!.," by Ellen G 

Janet,J\u'Shall, of th<:. Family Re­
.~ Council, a Washirigton-based 
advoc¥y group. "This [book says] 
to w<i'king mothers in particular, 
'Don't woITy about it; your kids love 
it when you work;' " 

ParShall said working mothers 
are unoerstandably stressed because 
they have to jam so many tasks into 
short periods, but' she- said it's a 
choice many women make freely. 
Galinsky's study, she said, is "trying 
to assuage that decision that the 
working mom makes to go out and 
self-actualize because she is living, 
sadly, in a culture that is devaluing 
the pricelcssness of motherhood." 
. Galinsky said that she shares the 
Family Research Council's interest 
in improving faIDiIy.life, but that 
Parshall's belief that~y women 
work out of: choice is ijl.,error; in 
most households. GalinSIIY.. ,said, 
women work out of financial neces­
sity. . 

Household income :for families 
has remained almOst oat over the 
last 20 years despite the mass en­
trance of mothers into ' the 'work 
force, studies have shown. "Most 
parents are not running ,to, get 
ahead" Galinsky writes. ':Essential­
ly, th;Y are running to stay'iii place, 
to preserve their standard ofliving." 

Barbara Schneider, cO-director of 
the Alfred P. Sloan Center on Par­
ents, Children and Work at the 
University of Chicago, has sfudied 
'1,200 high-ochoolers nationwide 
,over the last nine years. Like Galin­
sky, Schneider found no long-term 
negative effect from having a work­
ingmother. 

"There are other problems in chil­
dren's lives, and it's not the fact that 

: their parents are working," she said. 
" "It's the fact that their parents aren't 
communicating with them that they 
have the most problems with." 

Rather than children being fo­
cused on their working mothers, the 
bigger issue is the wor'k status of 

'their fathers, Galinsky reported. 
'Ctlil~en gave nonemployed fathers 
and those who work part time lower 
grades when it comes to making 
them feel "important and loved." 
Galinsky speculated that reflects s0­
cietal expectations that men should 
be the economic providers, or that 
men who are unemployed may be 
depressed ,and nonresponsive to 
their children. 

Even though studies have shown 
that tOday's fathers do more with 
their children, the children still view 
dads more negatively than moms. 
About 92 percent of Galinsky's sub­
jects gave their mothers high marks 
for "being there for me when I am" 
siGk;~compared with less than 75 
~who said that about their 
fathers; about 71 percent of ~ms 
but only 62 )X1fcent of dads Wl!fe 

. ~..~ as "being involved y,'ith 

family life at ail" l 

About 34 percent of children in 
Galinsky's study wished their par­
ents were less stressed and tired. 
Even young children can pick up on 
the tension. 

Seven-year-old Emilie Svenhager, 
of Lake Ridge, vividly recalls what it 
was like when her mother, Petra, 35, 
a single parent;,managed a retail 
store at Potomac Mills' earlier this 
year. Sometimes "she came home in 
the middle of the night, " said Emily, 
and "she'd yeO at the cal" 

Some of that parental stress is 
self-imposed. Symmes said she sees 
a steady stream of workers who are 
"overachievers who can't rest for a, 
minute" and who add more and 
more activities to their schedules 
until major problems erupl 

E. Thomas Garman, professor of 
consumer affairs and family financial 
management at Virginia Tech, said 
parents' materialism may contribute 
to feelings of financial stress. In one 
group of upper-middle-inrome work­
ers in the Midwest that Garman 
studied, about 40 percent reported 
financial stresses, particularly in 
comparison to neighbors they per­
ceived as more affluenl ' 

"Now it's not just trying to keep 
, up with the JoneseS," he said. ~ow 

it's more like they.are trying to keep 
up with [Bill] Gates." 

Some of that can be blamed on 

mass consumemn, but some is 
actual need. NatiQnally, about one in 
every five children lives below the 
poverty line ($16,600 for a family of 
four). Garman's studies have found 
that in families that earn the nation's 
median income--$37,OOO-about 
90 percent report financial stress. 

One-quarter of the children in 
Galinsky's study wished their par­
ents made more money; children 
who reported their families have a 
"hard time buying the things we 
need" were more likely to wish their 
moms and dad earned more. Galin­
sky said these children may see 
more money as a way to lessen 
family stress. 

Even though· her family lives a 
typical middle-class life, Rockville 
teenager Adrienne Boyce feels ner­
vous about the future when she sees 
her parents struggle to balance their 
lives. 

"It's a lot ofwork," said Boyce,17, 
a senior at Richard Montgomery 
High School "In addition to what 
you do 9' to 5, you also have to do 
other chores like make beds, clean 
the house, go grocery shopping, 
look after the car, pay your bills. It's 
kind of discouraging to know that iil 
addition to working all that time, 
you have to do other things, too." 
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