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MEMORANDUM TO PRESIDENT BILL CLINTON -

FROM: . IRAC.MAGAZINER
. sus. . BRODER/JOHNSON INTERVIEW

~ BACKGROUND

-+ . On Monday, July 17tryou will meet for one hour with David Broder and Haynes
_Johnson who are completing a book on the health care reform debate.  Their book will be

published early in 1996. While other books are being written, the Broder/Johason book will

" be the definitive account for political and media elites. Depending upon its content, its '

' appearance could become a campaign issue. ' : -

o Broder and Johnson conducted interviews with bundreds of participants in the health
care debate, most occurring as events unfolded. Their book focuses on the politics of health

feform and they use health care as an example to discuss broader issties about the political
process. : : Co ‘ : : o

- The First Lady has met with them and with her approval I ha've met on a mumber of
occasions with them and have shared various materials with them. o

: Right now, as you know, the First Lady and I and to some extent you, are blamed for
‘the so called "health care debacle” by the Washington conventional wisdom. We allowed 2
. group of policy wonks meeting in secret to producg a complicated, big government, - ’
unrealistic plan which overreached and was dead &n arrival. You were influenced by your
ultra liberal wife and "wonky" .old college friend to accept this unwise venture over the
objections of most of your advisors. “Your presidency, the Democratic party and any chance

of reasonable health reform went down the drain due to this grave error.

‘In fact, Republicans committed what Paul Starr has called “the perfect crime.” They

killed health reform without getting any of the blame. The DLC, some congressional _
Democrats looking to place blame for their failure to epdct reform, many interest groups who
opposed us but want to say they favored "serisible” reform, many groups who supported us -

but were ineffectual and inany within our own Administration looking to distance themselves -
from a failure have found it convenient to contribute to. this conventional wisdom: ' '

Broder and Johnson know that the conventional wisdom is not true. There is a

‘chance that this book, by presenting a more accurate and balanced view, could create a less
distorted picture of what we tried to do. ' '
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WHAT BRODER AND JOHNSON MAY BE THINKING

“Though I don’t know hoW_Broder_ émd Johnson will represent €Vents in their book,

‘they appear to understand that:

‘This was an.incredibly Adi_fﬁcu}t_' undertaking in the best of circumstances.

" Delay was fatal. Many interest groups were prepared to compromise with us

‘on our terms in the winter and spring of 1993 when momentum was on our -

" side. We lost momentum and gave them time to organize to oppose us when - .
~ we had to delay the bill until October. - : ‘

The task force was ot resposible for the delay. Difficulties with the .
economic program which delayed its passage forced the delay of health care
-reform. - ’ : - : ,

Diversions.on NAFTA, Haiti, Somalia, etc., Wefe in part responsible for our

 inability to communicate effectively on health care in the fall of 1993.

The power and s'ol‘).lxﬁst_ication of op_pos,-ing‘ interest groﬁps reached n_éw -h¢ights;

" with health reform and this played a major role in our defeat. - -

The Democraﬁc"party_ and its core constituency groups -- organized 'lébor,' '

~* seniors, consumer groups could not mobilize a grassroots counter offensive to
‘the NFIB, HIAA, insurance agents, €tc.. ’ : '

We depended on the old Democfatiq lézidership structure in CoﬁgréSs to push

* through a bill for us and they were t00 weak and their power too diffuse to do

0.

‘Dole and the Republicans, for politiqal reasons, ultimately decided to Kill any

' ,. bill and put tremendous pressure onfChafee et al not to cooperate with us.

Thé health care crisis will not g0 awaj by itself. Serious problems remain -
~ which are not being resolved. - : _ :

Théy do seem to feel, however that:

We overreached our electoral mandate by proposing too big a package. It was’
too much for'a President with a 43 percent mandate and a slight congressional -
majority (compared to the Roosevelt Social Security and Johnson
Medicare/Medicaid and Civil Rights bill majorities) to Ty o pass major deficit

~ reduction and a massive health care reform plan in his first two years. -
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o ° ‘We did not successfully _buiid the po]itiéal pvrecoﬁdi'tions for success by locking
3 - up interest group support. r : o
. Oi’ | Wé should have had sfronger legislative and political Ieadefship in the
- 'Administration devoted to health care to accompany the First Lady’s
A_c’ommunications skills and my policy skills from the very beginning.

. & We tolerated exceptional acts of disloyalt'y from members of our own . - x
| Administration which helped undermine us. -~ | | y

- &  Qurpress relations were poorly. conceived and executed. . - - .

'POINTS YOU MIGHT MAKE
E The most important sense to communicate is that we knew we were attempting a very
difficult feat. We pursued the fight despite the risks because the health care crisisisa
serious problem which must be solved. What'we attempted was possible. We made some
* mistakes, we had some misfortunes Mitchell and Rosterikowski, etc.) and we ultimately -
couldn’t get it done. We came closer than anyone has before. Though its failure has been
' painﬁil,'itwasariskworthtaldng;”'. B o - .

: - To counter the conventional wisdom when you talk to them, you might wish to
. - reinforce a few accurate but usually overlooked points: ' e s

* Cqmpréhensive health reform which includes universal 'cov-_era.‘ge, slowing cost. -
- growth to the growth of personal income and ending discrimination in the
insurance market was and is still favored by the vast majority of Americans.

2 The major elements of your program were considered moderate when first
proposed. All had antecedents in bills sponsored by moderates and all were - .
popular with the American people qyén as late as the summer of 1994 - -

* employer mandates, premium caps, community rating of insurance, preserving
Medicare, tobacco taxes to finance reform, etc. : .

e  There is no way to solve the problems 'Qf the health care system. without ‘
. creating fierce controversy. Even if one tries to go step by step, once really
meaningful steps are proposed, they will engender powerful -opposition..

. We knew ‘health reform would be an uphill battle but felt that i't-.Wa.s an
' important economic and social issue and to be-faithful to campaign promises,
we had to try to succeed with it. : ,
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‘@ Despite the rewriting ‘of history as people try to-distance themselves Ol HIC
" failed health care effort, one must remember that from September of 1993
. until as late as April of 1994, most people in Washington thought that we
could achieve comprehensive health reform including universal coverage. Our -
> '_pfoposal_s were popular for many months and we, moderate Republicans and
"~ conservative Democrats-all stated publicly and privately that a deal could and

would be worked out.

'@ - Ultimately, politically motivated Republican opposition killed health reform.
~ We got beat badly in the communications war as our plan was severely
. mis'charadterizéd. Opponents mobilized effectively, spent a lot of money and
this pressure scared the public and some congressional Democrats sufficiently
. to provide cover for the Republicans. ' a : L

e - Nobody during the debate or since has come up with a better proposal for =
- solving the nation’s health care problems. - The problems will not go away by
themselves. The pumber of uninsured is still climbing at over ope million per -
year. Private sector cost growth has moderated temporarily, but is still rising
at twice the rate of inflation, and a lot of this slowing is due to cutbacks in
" benefits, dropped coverage and one time savings as.employees are forced or
‘ encouraged into lower cost health plans. Republican proposals to cut Medicare
 and Medicaid costs without comprehensive reform could threaten many of our
S ~ hospitals in underserved areas and our academic cenfers as well as adding:- '
' T  significantly to the namber of uninsured people. ' L

- Attached is the lettve'r. Broder & J ohnéon sent to Mike McCurry re'(iuestipg' the
‘meeting. . - - v , -
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'Date:  July 14, 1995

To: ~ President Bill Clinton (1)
 Vice President Al Gore (2)
~ Leéon Panetta (3) :
- Harold Ickes (4)
George Stephanopoulos (5)

- From: Stan Greenberg

RE: ADDRESSING AFFIRMATIVE ACTION
- Report on the.New Jersey Project’

~ In advance of the affirmative action speech, we conducted a survey and focus groups
in the key swing state of New Jersey -- to help the White House put affirmative action in
the best possible context, and to help it work through the politics of the issue. This is
_obviously a difficult issue which needs to be framed properly to build support and minimize,
political losses. . o ' . |

THE RHETORICAL CONTEXT

There is a majority in the country who believe affirmative action is still needed: 52
_percent nationally (NBC/WST) and 54 percent in New Jersey. That majority reflects broad-

based opposition to discrimination, a recognition that progress has been made and could be ,

- threatened, and a fear about what might happen if affirmative action were simply abolished.
Within that bloc are significant minorities that support things like goals (31 percent) and set-
asides (41 percent). - = o : B

- But we also understand that the majority is misleading: for many people, the term
"affirmative action” is vague and without meaning; large majorities are opposed to goals and
_set-asides. "Group preferences” are a lightening rod and, increasingly, the terms of debate.
- In-the survey, racial and gender preferences were opposed by 2-to-1, and in the focus
groups, they produced passionate opposition. ' ‘ : o

DETERMINEDTO BE AN ADMINISTRATIVE

T ' i M@ RKING Per E.O. 12958 as amended, Sec. 3.3 (c) .
| C P%ials: — Date‘ila'[uﬁ-." '
| , , ] 200 A20R. & : ‘ -




. Affirmative Action. -

‘When people understood afﬁrmatrve action to be racial preferences they described it in
‘ terrns that. sounded very much like welfare: money for nothing,” "unfair,” "hand outs,”
ndeservrng,” “don't like the idea of hand outs.” The Dole affirmative action message had
clarity because of his ability to say he would end group preferences and stand up for the
- most qualified. Our inability to be clear here comes at a price. People are opposed to
: drscnrnmatron and accept preferences as a remedy, but only for those drsadvantaged by the

specrfic acts of discrimination.

_ The bloc of mtense opponents of affirmative act1on is larger than the bloc of intense
propornents and more strategrcally placed. In the course of this survey and the focus groups,
~ their concerns about affirmative action produced a small but pohtrcaHy important shift that,
if replicated in the real world would put New Jersey in doubt.” So it is unportant that we

. get thls right. -

Real Reform -

- The President could come close to wrnmng this issue if the pubhc thought he was

o senous about reform -- correcting abuses while maintaining affirmative action. In the focus

groups, the downscale married womenpreferred Clinton on this issue if that is really his
intention. But the President has a high hurdle of disbelief to. overcome if he is to be
credible. The public is inclined to think that he is being rhetorical, trying to take both sides
of an issue, fool people with things that sound good but are not real. There is a real danger
that a reform proposal could reinforce the impression that the President will not stand up
- for what he believes, that he is just bemg pol1t1cal Many of the men in the focusgroups .

concluded that.

In the survey, a clear statement about support for affirmative action in principle and
clear statement of abuses produced a positive response (66 percent feel better about the

President); indeed, 58 percent say that, after the statement, they think of him as ”strong "o

(We shall see later that we lose this issue when contrasted with’ Dole s posmon but it is
clearly better to lose with strength and prrnc1p1e ) :

The Pres1dent should state very clearly that he is opposed to dlscnrmnatron believes.
every one should have an equal chance to succeed, and that affirmative action is important .

to that end. It may not be popular, but that is what I beheve At the sarne time, there are
-abuses and they must be ﬁxed : .

Page. 2
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Affirmative Action

- The Sons-

The sons have become a symbol of what.is wrong with affirmative action -- and
~ allows both married men and women to feel wronged on behalf of their children. A
small majority opposes goals in college and university acceptances (52 percent), but there .
~ is a large bloc of intense opponents (28 percent). The intense oppornents of UDIVersity
affirmative -action grows to 35 percent among those with some post-high school educatlon

‘and to 39 percent among white non—college men.

In the focus groups, the issue brought out-more resentment than any other we -
- considered. T - R -
- My son wanted to go to college, and said he was Hispanic. ‘He took -
advantdge of his background because my husband’s Hispanic. If he were
an Irish-Ameérican, nothing. If I had married an Irishman, my son would 3
be dlggtng ditches. : : . o

The average white middle class person works 3 jobs to send thelr k1ds to
_ colleges and. thelr kids are not ehglble for f1nanc1al a1d

‘The guidance counselor told my son that he would have gotten in had he
been a rmnorrry .

If my kid worked hlS butt off but doesn't get in because he’s the wrong
-color what values does that teach him?

Let those college professors see therr krds blocked from gettmg into
college. . ‘

- The Président should address the sons to show he knows what is at issue, the
challenges facing middle class families, and emphasize his fight for college loans --
_expanded, affordable, guaranteed - equally available regardless of race. If you are
(qualified to get into college, you are efigible. The commitment to college loans is a.
critical part of the affirmative . action message: reform means correcting abuses and
_making sure that the sons of the working middle class can get the loans to go to college.
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- Affirmative Action

'. Goals, Not Ouotas

An astomshlng 67 percent oppose goals for the number of minorities to be
_ 'employed in a firm, but opposition drops to only 36 percent if one simply says "setting
" goals, not quotas." The Pre51dent must constantly ernphasrze that point. :

.The Ouahf‘ ed

v There is an ernercung consensus that.the "best quahfled” should be hired. DlSCl’lIIl—
ination.should not block it, and affirmative action should not substitute some other
standard. ‘That is one of the primary abuses that people focus on.. Indeed, even

_ supporters of affirmative action and minorities are opposed to the hiring of the unquali-
' fied, or even to the use. of preferences rather than qualifications, to decide between the
- equally qualified (California-focus. groups).wln_.the focus_groups,-people-constantly
referred to the concept “qualified” as a norm: "qualified people are being discriminated .
against”; "letting-in non-qualified people”; "atoning for discrimination should mean takmg
the most qualified”; ”hlre whosever quahﬁed for the job."

P The hmng of the non—quahﬁed or lesser quahfled connects afﬁrmatwe action to -
" welfare. People think blacks will learn that they can get ahead on a free ride, without -
' havmg to take respon51b1hty and achieve somethmg : ,

~ The Presxdent must assocxate aﬁirmatxve action with giving a hand to those who
~ are working to succeed, not people looking for a free ride. It must be about giving
~ people hope and rewarding respounsibility. A firm commitment in law that the unquali-
fied must never be hired over the quahfled must be'a 51gna1 to people that they must
strive to do the1r best. : : -

* . From S'et-Asides to Poor Néighborhoods '

‘The pubhc is wary about set- a51des for n'unonty contractors 54 percent opposed
including 30 percent strongly. But there is strong support for “set aside programs that .
guarantee a certain percentage of government contracts to firms that locate in poorer

. ne1ghborhoods" “almost two- T.hlI'dS (66 percent) support that idea, w1th almost a third
strongly favorable

Page 4
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. Affirmative Action -

The Pre51dent wdl correct a real abuse and subst1tute the right standard ifhe .
abohshes set asides and moves to programs that help poor neighborhoods, whatever their
race. In the focus groups, there was a sigh of relief that he had finally moved to a non-

| racial standard and, at the same time, addressed an important problem. People wanted .

* to make sure that the law required - that these firms employ people frorn the netchbor- g

" _hood.

- Diversity

. Voters are open to d1ver51ty arvuments when they are placely clearly n the
context of jobs that would be better perforrned if they reflected the commurity’s ,
-':dlvers1ty But voters are cautious about this grant of authority. In the case of the police
serving a minority commumty, 62 percent are supportive. But support drops off almost
20 pomts when put in the context of a umver51ty that wants to provide a better Iearmng '
expenence for its students : .

Eliding Affirmative Action and Eau"al'R._ighté '

There is majority support for affirmative action because people believe that they
are defending the civil rights regime that protects against discrimination -- against racial
- minorities but, more importantly, women. Our communication should elide affirmative
"action and protections against discrimination in order to highlight the threat.. We cannot
' g0 back to square one and hope for the best.- People favor "reform” over-“abolishing” -
precisely because they are nervous about the consequences. - We should emphasize that
“they have good reasor to be nervous. The President should ask the question of women:
do you really believe that without these laws, you'll get the best chance at the jObS you

~are quahﬁed for?

~ PHOTOCOPY Page 5
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" Affirmative Action .

" THE POLITICAL CONTEXT

_ " The Pre51dent will lose ‘ground on this issue and to Dole when this issue is Jorned
"Ihe impact of the issue is somewhat mitigated by counter pressures, such a§ the support
of many. Repubhcans for affirmative action, and frankly, the greater nnportance of other -
concerns. Just 23 percent say this is one of the top few issues for people. Stll, in this

close contest for the Presidency, the "antagonists” on affirmative action are strategically

'- placed in the rrnddle and thus play a dlspropornonately 1rnportant role.

The State of Plav m New Jersev

The Presrdent begins ahead of Dole in New Jersey, 50 to 44 percent That is an R
- impressive 6 point lead in a state critical to 1996. Unfortunately, the President’s hard -
job’ performance stands at only 38 percent sugoestrng that the Pre51dent s advantage is
: rooted in Dole S weakness : :

4 On afﬁrmatrve actxon in general the President begms wrth a 14 pomt advantage
over Dole (48 to 34 percent) But when the issue is posed starkly as the President
‘wanting to maintain it, and Dole wanting to abolish it, the Clinton advantage drops to 4

- points (47 to 43 percent). When the President’s reform position is counterpoised to

Dole’s commitment to abolish racral preferences Dole moves into a 4 pomt lead (47 to

43 percent)

~The ShlftS away frotn Chnton to Dole are most rnarked among whlte men (net - 9
points), whrte union households (-12 points), white hrgh school graduates (-11 pomts)
" .and white non- college men (- 12 points). . .

Pace 6V V
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Bl L] ' ' v ’ ~ Affirmative Action

‘The Antagonists .

To judge . the impact of this speech and decision, it is important- to ook at those
~ most opposed to it. They are the ones most likely to move electorally. Using the New
- Jersey survey and replicating a model created by Gallup, we divided the electorate into
four segments. S | L — |

True Believers (16 percent). = Strongly believe Affirmative action is needed;
. © _ see racism Or sexism as a major problem;
support group preferences for either blacks or
womer. EUR o

‘Flbaters (33 percent).: ~ Think affirmative action is needed and see
. some race and gender discrimination problems; '
support.3 of 5 affirmative action policies.

. Doubters (31 percent) ~ Doubt affirmative action programs are still -

' ' T needed and seé few discrimination problems;
-reject preferences and goals, but support benign
~outreach programs. ' o

~ Antagonists (20 percent) ' Say affirmative action has gone too far and see
‘no discrimination problems; oppose preferences
and affirmative action polices, even recruitment.

‘The problem is simple: 29 percent of antagonists are Clinton voters, as are 43
percent of the dubious. (A parallel 23 percent of true believers are Dole voters -- but
' that bloc is smaller and less likely to move as a result of the decision). Among the weak
‘Clinton voters -- the 13 percent of the electorate. that we describe as "conditional” and
-"yulnerable” - 19 percent are antagonists, and 45 percent are doubters or antagonists.
We should anticipate weakness at this strategic point in the electorate. '

~ Not surprisingly, 60 percent of the antagonists are men, but more striking is the 62 '
~ percent who are Catholics. o : .

Page

~lI




Affirmative Action -

The Clinton-Dole Comparison'

_ There is clanty and power in opposmon to 0roup preferences which is why the
message comparison produces a shift to Dole: among whites, 25 percent feel much better

about the President after his statement but 34 percent feel much better about Dole - a 9

point advantage (in a survey where. the President is ahead overall). Among the condi-

tional and vulnerable Clinton supporters, the Dole: advantage is 14 points - explarmng

" the vote Sl’llft away from the Pre51dent

) At the end of the focus Uroups all the undec1ded voters (60 percent of each-

" group) shifted to Dole. Many said they would give Dole "a chance,” but an equal
number said Dole would be “more for the working class people,” "he’s more for the
regular people.” Being for the “qualified” and against "group preferences” enables h1m to
make a case with these mostly downscale voters. - :

‘Balancing the Losses

The aggregate shifts are ot that large in part because many voters are reluctant ‘
to dismantle the anti-discrimination regime. Many of the men were ready to "let the
-chips fall where they many," ’ but many women were nervous about where this rrught g0.

Almost a quarters of the true behevers are now supportlng Dole as are 39

' percent of the floaters. These are voters in a disconsonant position who could shift back
toward Clinton. These pro-affirmative action Dole voters tend to better-educated which

' suggests a possible upscale balance to downscale losses. -

» Black support clearly rises for the President after his position is la1d out on
affirmative action: 85 percent feel better, including 54 percent who feel much better -
about him. The gains in enthusiasm are most marked with black men (64 percent much
better) where Democrats and the President have suffered losses over the last couple of

years.

, One should also recogmze that had the Presrdent moved 10 end afﬁrrnanve action,
- he would have paid a price among black voters and Democrats genérally. We presented
voters with a Democratic congressional candidate who wanted to end affirmative action:
27 percent were. rnore"likely to vote for that candidate and 24 percent less - an unim-
pressive 3 point gain. Half of black voters were less llkely to suoport that congressional
candrdate and 35 percent of all Dernocrats :

Page 8
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Affirmative Action

Welfare 'Reform ’I‘rumps AffirmatiVe Action \

While the affirmative actlon issue is very important, it pales next'to welfare. The
biggest worry in the state is that there are-"too many people on welfare who shouldn't be -
there” (58 percent) That ranks above concerns w1th 1nequal1ty (52 percent) and lack of -
jobs (49 percent), the next lnghest worries. ‘

A Republica’n candidate for Congress who runs against affirmative action and for
the opening up of the colleges and university to everyone, scores political points (49
percent more likely to support, including 28 percent much more likely). But when the |
- candidate combines that position with support for tough welfare reform, 60 percent say
they would be more likely to support him or her, including 32 percent much more likely.-
Two-thirds of the weak Clinton voters say they are more likely to vote for that anti-
- afﬁrmatwe action/anti-welfare Republlcan candidate.

- In the focus oroups we presented voters with a bundle of potential Republican
issues. The most ‘powerful were citting spending, limiting immigration, cutting taxes, and
ending welfare as we know it. Three times as many people cited ending welfare reform
- as mentioned endmg affirmative action (even after an hour of discussion on the subject).
Affirmative action is dangeroub but combmed with welfare reform, it can be lethal.

In the focus groups, a pro-afflrmattve action, but pro—w_elfare reform Democrat,

- was received very well. Participants described that candidate as “somebody I would vote

.for,” "T would listen to what this guy has to say,” thatis somebody with "new ideas.” By
cantrast a straight pro- afﬁrmattve achon Democrat was described as-“past his time,"

- "failed policies of the Democrats,” “going for a particular minority vote,” “wants the lower
class to vote for him,” “courting a particular vote.” It Democratic hands, welfare reform .
is an- antidote to affirmative action; in Republican hands, it exaggerates and broadens
the 1mpact of afﬁnnatlve actlon. »

The adxmmstratlon cannot allow the Republtcans to take ownershlp and win -

- welfare reform. The President needs to- challenge the Republicans for failing to act on
welfare reform and then, if possible, move ini a bold way administratively to make
welfare reform happen and allow the President to take ownership of this change.

PHOTOCOPY
- WJC HANDWRITING
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Profile Vote

 President Clmton states that affirmative action remains an important tool in achieving equality for-African-Americans and women

and making America one country wheré everyone has a chance to succeed. We've made important progress in ending
discrimination, but our work is not done. We should certainly-correct the; abuses in affirmative action and make sure it follows court
guidelines. We should never allow quotas, and an unqualified candidate must never get preference over a quahf:ed one. Reverse

~ discrimination is prohibited. But we still have important work to fight dlscrlmmatlon and achieve equahty for mmormes and women.

So | continue to support affirmative actlon

PreSIdentlal Candldate Bob- Dole recently stated it'is time for our country to end aﬁ‘ir‘mative action.  While it played an important

role at an earlier time, today, it has-become a policy of racial and group preferences. It is time to abolish all prefererces basedon

0

race, gender or national origin. We are all Americans, and we must be judged:as individuals, on our own merits. Of course, we

must maintain our lfaws against discrimination and insist our companies and universities hire the best qualified, regardless of their
race or gender But now is the time to end afﬁrmatlve action and ramal group preferences

Witheutgmtemen‘ﬁs , L - Wgﬁa Smiememe

....................................

DNC NJ Statewlde Survey
- Greenherg Research fnc.

07/11/95

Clinton 2 - Dole Clinton . . ) : Dole
. o . . . ' - Figure 4

(Q69 & Q74)




_ Frequemey ~ °~ . - \
Questionnaire T .

COP




. DNC-NJ.Q1
July 10-11, 1995 -
691 Respondents

FREQU_ENCY QUESTIONNAIRE

1. First of all, are you reglstered to vote at thls address’?

[IF YES, GO TO Q2] -

[IF NOJ I'm. sorry. ls there a registered voter at home I can speak to?.
f [REPEAT lNTRODUCTION OR TERMINATE] ) :

2. Many people weren't able to vote in the 1992 electlon for president between George Bush, Bill Clinton, and Ross Perot.
How about you'? Were you able to vote, or for some other reason were you unable to vote?

Voted ............ e 1 TR s 95

- Ineligible/too young . .............. P -
Didnotvote . ....................... .. . [TERMINATE]
. Can't remember/Dont know . ......... ... .. [TERMINATE]

Refused . ... e - [TERMINATE]

- 3. l know it's a long way off, ‘but what are the chances of your vot|ng in the electlon for presxdent in 1996 -- are you almost
. certain to vote, will you probably vote, are the chances 50-50 or dont you think you will vote?

" Almost certain .. ....i... . ... e 9.
Probably ...... ... .. ... . e 9
5050 . ... ... T D [TERMINATE]

Wil not, VOte . .o - [TERMINATE]

. (Dot know) .. .... i . [T ERMINATE] :

4. Generally speakmg, do you think that thmgs in this country are going in the nght direction, or do you feel thlngs have
gotten pretty seriously off on the wrong track? v . ‘

Right direction .. .......o................... .. 26

Wrong-track ........ D P . 56°

(Dontknow) ........ ... ... ... . .... L 18

5. How would you | rate the oondmon of the natlonal economy these days? Is it very good, falrly good falrly bad, or very
bad° -

: . ‘ o Combined
Verygood ............ AP 4 L '
Fairlygood'.................... 42 .46
Fairlybad ............ U ... 36 :

“Verybad ........... ... ... ... 14 49

~(Neither good nor bad) ........... 3

(Don't know) ... ... IR AP



© DNC-NJ.Q1: Frequéncy Questionnaire' July 10;11 1995 . . o ' o | 2
B. How would you rate the condmon of New Jersey s economy these days? Is it very good, fairly good, falrly bad, or very '
bad?
‘ - : ' S , Combmed
Verygood ..........c. ... 4 S
Fairfy good . .......... L ... 47 51 .
Fairlybad ..................... 27 o :
‘Verybad ....... ... ... . ... 15 .42
- (Neither good nor bad) .. ...... ... 5 S
(Don'tknow) i 3.‘

7 Is that mainly: because of the economic dlrectlon set by Bill Chnton natlonally or because of the economic direction set
by Chrlstlne Whitman in New' Jersey? .

Cllnton..‘ ....... e T
CWhitman ..o s SN
S (Both) .......... . i .16
(Neither) ...... e e 120
'(Do’n’tKnow) e e L8
' 8. ‘When you th|nk about the economy today, do you see mcreasxng mstabrhty or rncreasmg opportunrt\/?
lncreasmg instability . .. ... e ce... B3
Increasing opportunity .. ........... e 32
(Both) ...... ... ... S P ¢
. (Dot Know) .. ..::..... e e T

" '9.When you think about yourself and your famlly, do you feel the changes happenlng today are mostty good or mostly bad’? :

[FOLLOW UP]. Would that be very or pretty (good /bad)

S ‘ “Combined
Verygood B R N
R 3 " Prettygood . .... .. 42 47
R o ' Prettybad ................ ... 36
: ‘ Verybad ................ ... .. 8 44
(Don't know) .................. .9 '

COPY

{
{
!




"Now, ike to rate your feelings toward some people and organizations, with one hundred meaning a VERY WARM,

'FAVORABLE feeling; zero meaning a VERY COLD, UNFAVORABLE feeling; and fifty meaning not particularly warm ar cold.

f" You can use any. number from zero to one hundred, the higher the number thé more favorable your feelings are toward that
person or organization. If you have no opinion or never heard of that person or organization please say so:’

[IF DON’ T KNOW:] Wouid you say you are unabie to give an opinion of [NAME OF PERSON OR ORGANIZATION] or
have you never heard of [NAME OF PERSON OR ORGANIZATION]? - ‘ : :

[WRITE iN NUMBERI
[NO OPINION/DK = 101] [NEVER HEARD = 102]-

[READ FlRSTj . :
. 10. George Bush. Give George Bush a rating,

~ with 100 meaning a very warm, favorable feeling; - . : , Thermometer - % Warm % Cool
zero meaning a very cold, unfavorable feeling; - o ‘ ' _
and 50 meaning not particulariy warm or cold e 59 - 53 24 ..

‘ '[ROTATE Q11-029]

11. Ross Perot [pah-ROE] ........ L e :"_-_42__' a9 g -
12.B_il.I“Ciinton'...‘-..... .? ...... e s a a2
" 13, The,Repubiican Party .' L o - T - - T SR
- 14.lRushLimbaugh ...... ......... %2 : 49 |
| 15. Bil Bradley AR | 49_'V a1
_.16. The Democratic Party . . . - ol . _52__ , o 4i 30
1'7' Christie Whitman . RRERES Ceeee . '_. .. .. __55__ . . 53 , 30 _l
. 18. An independent third political party .. e .  ...... g . .‘ ...... _____44_ _ C.24 _55
19. Jesse Jackson ........... ._ ...... L . R o B Co23 | 51
20. Talk radio hbst, Bob Grant . . . .. : S o Ll %11 o34
21.'Bob_o‘oie_.....'.‘v ....... e 50 L 4 am
2 Newt Gingrich ..... R A a8
) 23, The NRA, Nationai'Riﬂ_e Assodlation . . e P Y A | e s
24. Al Go’re_'.v el e T _;_53'_; . 47 29 .
.. 25. The Evangelical Christian' ooliticaimov'ement ..... v. S » ___35_;_{ 12' ' 32
' “-2"6. Coiin‘Poweil e ..... '__ee__ o 60 13
27. Biacke and minorities e e -. 64 : | 48 1
v28.vlFeminist women’s groups ........... - L e -. ..o 52 . a7 - BiO
| 29. The black clergy oroanization ..... .................... | .83 : 25 ' 18




- I

Combined - i

i JUU UCIIIH MM Ly BEE ORIV Lo T T Lde T bALLITEIy YV, JUQL PLARL, A }JU\JT

" Excellent ....... el o4
Good . ........ [ 34 - 38
Justfair ........... e, .4 (
Poor .......... P AT 16. 61 .
o ‘ : v (Dontknow) ....... ool 0

e,

34.1n next’ year s election for U.S. Congress do you plan to vote for the [ROTATE] Democratrc candldate or the Repubhcan
' candldate in your district? :

: . : . ‘ Combined - [
Democratic candidate ... .. .. .. .. 29 R : { :
lLean Democratic . .............. g - . 38 o

" Republican candidate ........... 34 .

Lean Repubfican .. ............ .8 42 r ‘
(Undecided) R ..o20

| - 34b Now Iet me read you two brlef statements on aﬁlrmatrve action programs and ask which one comes closerto your own I‘
pomt of view. [READ BOTH STATEMENTS SLOWLY] : : :

. [ROTATE] : .
" Affirmative action programs are strll needed to counteract the effects of dlscnmmatron agalnst

‘minorities, and are a good idea as Iong as there are no I’Igld quotas

——

Affrrmatlve action programs have gone too far in favonng mmormes and should be phased out . g -
because they unfairly discriminate against whites. b

[ IF RESPONDENT SELECTS STATEMENT ASK:] Do you feel strongly about that or not so strohgry? L I A
S , . _ S ‘Combined
N.eeded -- strongly .. A L. 32 . }4
Needed - not feel strongly .. ...... 21 54. \
Gone too far - strongly . ... .. .. .27 L
- Gone-too far - not feel strongly .10 . 3 ‘
- (Dontknow) ................ .. 9 L z
|
1,
!
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Now, | want to do something different. I’ m gorng to read you a list of things some people think are problems in New Jersey
Please tell me how much of a problem you thlnk each one is -- a very serious problem a'problem, a llttle problem or not

a problem.

S Very A ;_Not. o Total Total
Serious A Little A (Don't = A Not A
Problem Problem Problem Problem know) Problem Problem -

[ROTATE Q35- Q42] :
35./43. People not being able to get good jObS
Is that an a very serious problem, a problem

a little problem or not a problem? . . . ... e . 49 | 29 12 72 91 " 7
36./44’. Racism anddiscrimination against blacks._ ...'24, 36 21 16 3l | 81 | 16
: 37. Too many people on l/velfare who : o ) | o |
.- shouldn't be there. .......... 58_ 27 j.'1o :3 2. ) 94 - 3
‘38.3../46.' ljiscriminatlo"n against wbite men. ....... 12 . 22 o4 38 5 58 . . 38
'39 /47 Dlscnmmatlon agamst women. - ...-20 - 30 ' 26 21'_ ' 3 o 76 - | 21

'40 /48. Quallfled students not bemg able to go to
.“"New Jersey colleges because of quotas for . _ N » o . , T
minorities and other groups. ....... e 34 24 15 13 14 73 13

‘41 ./49. Lack of loans and scholarshlps to go to o : . _ o
college or getjob training. ..o...L.. L AU . 32 31, 17 .10 9 80 11

42, Government limiting peoplesnght to _ o : . . S _ : :
beararms. ~...... ... ... oo e S 200 19 18 35 7 - 57 35

. [SPLIT B] 350 RESPONDENTS

- 43, 44
' 45 Lack of child care and job training to | o o
heip people get offwelfare e 52 23 . | ‘-14, 7 4 89 7
| 46.47.48. 48. ‘ L | ' B
S-l)'..The rich getting richer and poor' poor"er.' ...... 52 .23 _' .1'0 o .11 .8 .85 SR

~ [END SPLIT B - GO TO Q51]
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51. Do you think the problems facing mrnorlty groups in Amenca s inner crtles are more problems of personal responsrblllt\/
or are they more problems of racism and economlc injustice? , .

Pérsonal responsibility .. ........... ... ... ... ... 48
'Racism/economic injustice . . . . . U ... 26
3 R e e
(Don’tknow).;...‘....i..’ ............... L..l.... B

52. When you hear on the news about someone being accused of maklng racrst statements ‘what is your first reactlon -
do you tend to think the charges about racism are generally justified or do you tend to think the charges of racism are

exaggerated’7

Justified .. ... L 2

"Exaggerated.. ............... e . ... 56

" (Depends) . ...l S S 18
(Don't know) ....... SN [ o5
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53. /56 Do you beheve that where there has been job dlscrrmmatlon against blacks in the: past preference in hmng or
promotlon shouid be grven today’7 o

Should -- preference ........... ) 28

Should not -- no. preferences . . ... .. .. P < A
Don'tKnow) ... i ... 8

" 54 /55. Do you believe that where there has been jOb dlscrlmmatron agamst women in the past, preference in hmng or
promotlon should be given today’7 , _

Should - preference . . .. . . e e B2

Should not - no preferences . . ... .. e ...l B2

“(Don'tknow) ............... P ... 6

" 55.56.
57.1n orderto fill the hiring goals of an affirmative action program, suppo’se a borripany were to give-a job'to a well qualiﬁéd.
-black applicant rather than to an equally qualified white apphcant Would you view this as dlscnmlnatlon agalnst the whlte ,
job applicant, or would you not consrder this discrimination? - : o :

Dlscrlmmetion against white-applicant . .- : . RN I

Not discrimination agamst whrte appllcant e 69

(Dontknow) T e 12
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Let me read you some specrflc types of affrrmatlve action programs Please tell me whether you favor or oppose each one.
[FOLLOW-UP] [s that strongly or somewhat (Favor/oppose)? :

Strongly Somewhat Somewhat Strongly [DK] Total Totalv

[ROTATE Q58-Q62] " Favor - Favor = Oppose Oppose. ~ Favor Oppose
[SPLIT C], '

58. Setting goals for the number .of minorities ‘ o .

to be employed inafim ......... AP I V4 .. 34 3 31 87

59. Set aside programs that guarantee a certain
- .percentage of government contracts to A ' o : _ o o
. mmorlty owned flrms ..... e L - e 2 30 5 4 54

| [ALL RESPONDENTS]

. 60./65. Setting goals for the number of

“minorities to be accepted at unrversrty » : , S . o ‘
andcolleges ....... e e 17 26 .24 28 . 5 . 44 52 .

61. /66 Requiring expanded recrumng and

'advertlsrng to get more mlnorltles to apply . e T : o I : :
vvforposmons L RERREREE e .. 25 36 8. 17 .- 4 &1 35

62. /67 Settings goals for the number
of minorities to be employed by the pollce
so the force will be more diverse and .o ‘ :
betterabletodontslob i 28 33 17 ° 15 6 62 32

[SPLIT SAMPLE D= 1/2 A, 1/2 B] 341 Respondents

'63. Setting goals, not quotas, for the number o o ‘ : _
of minorities to be employed in a firm. ...... 19 -~ 38 20 - 16 © 8 56 - 36

*'64 Set aside programs that guarantee

a certarn percentage of government

“contracts to firms that locate _ : : _ _ :
in poorer neighborhoods. ......... e 31 35 15 14 6 66 - 28

'65. .

. 66,

7.

[END OF SPLIT D — GO TO Qe8]
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[ALL RESPONDENTS]-

Pm going to read you a series of paired items. For each pair, please tell me which one you trust more when it comes to
changing affirmative action and anti-discriminatlon laws and setting a new direction on these issues.

58 First, what about [ROTATE ORDER] the Democrats or the Republlcans Whrch one do you trust more when it comes |
to affirmative action and anti-discrimination laws and setting a future direction on these issues. .
[FOLLOW-UP] Do you feel strongly about that, or not so strongly?

Combined -
* Democrats strongly ... ... ... ... 36 :
Democrats - not feel strongly ...... 13 . 49
Republicans -~ not feel strongly S § I o
Republlcans -strongly ........... 23 . 34
(Dontknow).;...-...-...‘...-.'..~17 -

69. - What abouit [ROTATE ORDER] Bob Dole or Bill Cllnton Whlch one do you trust. more when it comes to afflrmatrve '
~action and anti-discrimination laws and setting.a future direction on these issues. . :
[FOLLOW upP] Do you feel strongly about that, or. not so strongly? :

Combined -
. “Bob Dole-—strongly L2 B
- Bob Dole - not feel strongly ....... 18 . 34
Bill Clinton — not feel strongly ...... 15 . .
Bill Clinton -- strongly. ... ........... 3 48

. (Dom'tknow) ... ST 18-
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action. After hearing that, do you tend to agree more with Bob Dole or more with Bil Clihton_’?

[FOLLOW UP] Do you agree much more or somewhat more?

Dole -muchmore .............. 20

Dole -- somewhat more . . .. ... .. ... 23
Clinton -- somewhat more . ... ... .26
‘Clinton -- much more ........ Lo 21

(Don’'tknow) .. ... ..., 10

71. Let me read you what President Clinton ha_é said recently about affirmative action.

_ Combined

43 .

47

Affirmative action remains an important tool in achieving equality for blacks and women and making America
one country where everyone has a chance to succeed.” We've made important progress in ending
discrimination, but our work is not done. We should certainly correct the abuses in affirmative action and
make sure it follows court guidelines. We should never allow quotas and an unqualified candidate must
never get preférences over a qualified one. - Reverse discrimination is prohrblted But we still have important
work to fight drscnmmatlon and achleve equallty for mlnontles and women..

- So0"1 continue to support
affirmative action. : -

After hearing that, do you feel better or worse about Brll Chnton’? [FOLLOW UP] ls that much or somewhat (better/worse)

- Muchbetter ................ L. 2T

Somewhat better ....... [P 39
‘Somewhat worse .. . ... [P £
Muchworse .. ............. - I
' (Don'tknoW) ........ 13

Combmed

.66

21

72. After hearmg Clrnton take this posrtron do you think of hrm as strong or weak” [FOLLOW UP] Is that very or somewhat (

.-(strong /weak)?

C Verystrong ............. e 20

- Somewhat strong . .............. 39
Somewhat weak . .. ... e ... 19
Very weak ....... S T 13

(Dom'tknow) .................. 9
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. Let me read you.wnat boh Lole as said recentty abou attirmative dCuort.

It is time for our‘country to end. affirmative action. While it played an important role at an earfier time, today,
it has become a policy. of racial and group preférénces. It is time to abolish all preferences based on race,
gender or national origin.- We are all Americans, and . we must be judged as individuals, oh our own merits, )
Of course, we must maintain our laws agatnst discrimination and insist our companies and universtties hire |

‘the best qualified, regardless of their race or gender But now is the time to end afhrmatlve action and racial

: group preferences

After hearrng that, do you feel better or worse about Bob Dole? [FOLLOW UP} Is that very or somewhat (better/worse) '

74. After heanng those statements do you tend to agree more, wrth Bob Dole or more wrth Bill Chnton’?
[FOLLOW UP] s that muoh or somewhat more’? : :

75.

Much better . e 32

Somewhat better . ... ........... "3t

‘Somewhatworse ............... 16

‘Muchworse ............ . 10
(Don’tknoW) 12 .-

Dole --muchmore :............. 29
Dole - somewhat more .. ......... 18
Clinton -- somewhat more ......... 23
Clinton - much more ............ 20

: - (Don't knaw) ... .. .. e . 9
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4 76 Let me ask you about Congress and the affirmative actron issue. lf the Democratic candidate for Congress in your area ‘

" "came out for maintaining affirmative action, would you be more Ilkely or less hkely to vote for that candldate or wouldn t this
- issue make any difference to you’?

L [FOLLOW UP:] Is that much or somewhat (more/less) likely?

Much more likely . ......... R B

Somewhat more likely . .. ... e 13 .24

Somewhat less likely . . .. . PP 14 - .

Much less likely .......... oo 120 26
- No difference .......... ER T 43. - .
© (Don’tknow) ......... i ... B

[END OF SPLIT C — GO TO Q78 OR Q79]

" [SPLIT D] 341 Respondents

- 77. Let me ask you about Congress and the affirmative actionissue. Ifthe Democratlc candrdate for Congress in your area .

came out for ending affirmative action, would you be more likely or less likely to Vote for that candldate or wouldn t this issue
make any dlfference 10 you? : .

[FOLLOW UP: ] Is that much or somewhat (more/less) Ilkely’?

~ Combined-
) L Much more likely ................ 8
- ' o Somewhat more likely ... ... ... ... 18 By I
: " . Somewhat lesslikely............. 13 ,
Much less likely ................ 11 24
No difference . ................. 41

(Don't know) .......... S

- [END OF SPLIT D -~ GO TO Q78 OR Q78]
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© 78. The Republrcan candidate for Congress supports ending racial preferences and afﬂrmatrve action, partrcu!ariy in the

-colleges and university so they will be open to everyone in New Jersey. Wouid you be more likely or.less Irkely to vote for
that candrdate or wouldn't these issues make any drfference to you? :

: [FOLLOW UP:] Is that much or somewhat -(more/less) likely? T
o - ' . .Combined

Much more likely ............ ... 28 - ‘
Somewhat more likely ... ......... 2 49
Sormewhat less likely . ... .......... 7 ‘
-Much less likely .. .. .. e 7 14
-  Nodifference .................: 34 '
SR - (Domtknow) ..ol 3

~ [END' OF SPLIT A — GO TO Q80]

[SPLIT B] 350 Respondents : :
79. The Republican candidate for Congress supports endrng racial preferences and affirmative action, partrcularly in the -

colieges and university so they will be open to everyone in' New Jersey. The Republican candrdate also supports tough N
.~ welfare reforms, that limit the number of years on welfare and limits welfare payments for more chrldren’? Would you bemore
-lrkeiv or less likely to vote for that candldate or wouldn't these issues make any difference to you? :

[FOLLOW UP } Is that much-or somewhat (more/less) likely?

Combined
Much more likely ..........: ... 32 :

- Somewhat more likely . . ... ..., 28 60
Somewhat less likely ... .......... 10 e
Much less likely . .....:.......... 9 19
Nodrfference P 16

“Don't know) . .............. ... B

- [END OF SPLIT B ~ GO TO Q80]
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Fmally, I would like to ask you a few questlons for statlstlcal purposes

© 80. Generally speakmg, do you think of yourself asa Repubhcan a Democrat or what’?

81. In what year were you born?’

82. What is the last year of sc‘hoo'ling»that you have 'co_mpletéd? o

'Combined'
o ‘ . _ Party w/ Leans
CStrong Democrat .. ... i 17
Weak Democrat ......... R L7
Ind - Lean Democrat . ................ L9 43
‘Independent . ... ... P e L7 -
Ind - Lean Republican . ... ....... ... 9
. Weak Republican ......... PR L2200
- Strong Republican .................... 15 46
- (Other) ............. I e 2 :
{Don’t know/Refused) ............. L2
1824 ... 7
2520 Ll 8
30-34 . . 13
36-39 .. 12
4044 .. ... ... D N P R 9
45-48 L e e 10
5O-54 . . e e e e e 8
55-59 ..... PP e e 7
6064 ......... e S 7
Over64 ... ............. . e ..16°
(Dont Know/Refused) ................................ 2
1-1tthgrade ............ IRPY S e .5
High school graduate .. ... .... PR PP e 28 - -
Non-college post H.S. [E.G. TECH] PP
Some college [JR. COLLEGE] e R e .22
" College graduate P .27
" Post-graduate school ... ... U PP 14
(Don’t know)., .. ... e R A




83 /84. Thinking in political terms, would you say that yod.are conservative, moderate, or liberal?

S I o . Combined
Liberal ... oo i 7 :
Somewhat liberal ... ..... . -1 .
Moderate, closer to fiberal .................. ... 16 18
Moderate .............. e N -8 -
Moderate, closer to conservative . ............... 21
Somewhat conservative. ... ... e AR ... 18 '
‘Conservative ............ I 2 . 31
Other ............... T 6
Don't know /Refused . .......... .. ... ....... 0
84.
- 85..What is your religion? o o .
: S . [DO NOT READ CATEGORIES] _
- Protestant .................. e e e 28
“Catholic ........ 0. ... ... P R P D ..:.. 50
CL S N Jewish . . ... e T e ... 6
BRI o (Other/none/refused) ..... e AR R . .. 16

. 86. How often do you attend church -- every_week,' once or twice a month, several times a year, or hardly ever?

' Everyweek e IR i T 34

Onceortwrceamonth e e A 4
: Several tlmesayear e PP e 200
Hardly ever .......0.........00 i ..., S S, 20

(Never) . ... .o oL e i e L5

‘(Don’tk‘now)..'..., ............ R R

- [ASK ONLY IF PROTESTANT (085 = 1)] 197 Respondents ‘
87. Which one of these words best describes your kind of Chrrstlamty fundamentahst evangellcal charlsmatlc pentecostal

oor moderate to liberal?

"-Fundamentahst....L..“...v...‘.-...._.'_-.........................'f.< 17
Evangelical . .. ...... e . e el 120

" Charismatic/pentecostal . . ... T
"Moderate to liberal ........... e e 43

- (Somethingelse) ........ e e e R 8
(Don’tknow) e S . C e 18

.. 88, Are you marrled single, separated drvorced or wrdowed"

Marrled P I R ... 61

CINgle L e 22

"Separated/drvorced e N U ... 9

Widowed .:................. 0 ... PR [ .8

(Don'tknow) . ..o . e S e O
B
i
|
|

COBY




omemaker: ' . K
- Employed .. ... ...... L P s I .65
“Unemployed ... ... e 5
Retired .......................... AP
~ Student .. ... SV i e e L2 {
CHOMEMAKEr . ... 6
(Other) . .................. T 2y
" (Don't know/refused) e AU e .00 J
90. Are you a member of a labor union? [IF NOJ Is any member of your household a union member’?
" Yes: Respondent belongs ......... P e Lo 19 ’ o
Household member .......... T S L. 9
: . o , No member belongs .. ... ... ... . 0 L. 70 |
L - L - . (Don't know/refused) ........... P L2 I
- 91. How many guns or rifles do you own? . | - B S . _ , t
NONE . vt i e 82
One ... 5
Two to three . o o 6 l—
Fourormore .......... . ... ... . %, 5
DK/REf .\ oo oot 2 l
' 92. What i$ your race? ’ :
' - White ... ... e e ST S 86
BIACK - .o oot e SRR s;
L 'Hlspanlc [PUERTD RICAN MEXICAN- ' R
" AMERICAN, ETC] ..... DU
. (Othel’) e e e e e e e e e e e e e e e 3 :
(Don’t know/refused) ... ..... e f
- Gender A ' - ' Male .................. AP e S L., 48

. Qs And What is ybur zip code?

And fmally, strictly for verification purposes, can | have Just your first name?

[THANK YOU VERY MUCH FOR YOUR TIME [TERMINATE]

copy
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'MEMOF2NDUM TO ALEXIS HERMAN J \“Ték A

FROM: DEVAL /L. pAmnch.hbg _ :
-  ASSISTANT ATTORNEY GENERAL -
CIVIL RIGHTS DIVISION

SUBJECT:

a5 T will miss Monday’s meeting, I wanted to set out Ior you

a pumber of my thoughts about following-up on the President”’s

speech and poliey roll-out on affirmative action. Theze will run

from the general to the specific, and are in ho particular order.

(It’s the best I can do on the way out of the déor on vacation.)

' Basically, I believe: our theme should be that the President
has candidly and programatically addressed every objection the

opposition raises to affirmative action; and that those who o

continue to insist.affirmative action is wrong clearly believe

that integration itself in wrong- ' SR ' :

L. . Go On The Offensive. Proponents on this issue gain
nothing being on the defense on this issue. We have
been on it for too long, and we have allowed myth and
‘hyperbcle to define the debate. I believe that the’
plan that you will develop in this and subseguent
meetings should provide for a weekly or a bi-weekly
initiatives by key members of the administration and.
key surrogates, taking the case directly to the publiec,
over the heads of the politians, 'in the form of =~
speeches, op-ed and magazine piecas, radio and S

_ televigion appearances (especially talk-radio) and the
" like. ’ = T . ‘ S

2. Rgpid’BeSQonsg_yeam} We let_outragéous charges go
unianswered. It gives us the air of defensiveness. I
suggest we form a small "Rapid Response Team" which
will answer any claim in any newspaper or magazine or
: IR U o ‘
DETERMINED TO BE AN ADMINISTRATIVE
- MARKING B\gr E.O. 12958 as amended, Sec. 3.3 (c)
Initials: .- \NB- . Date:_\/1H/u
. . | ua’.ng L




on any radib or television prbgram-that attacks the
President’s policy or hig initiatives in this area.

Talking Points. The Republicans (J. Bdehner) put out a

set of talking points throughout the Congress

immediately after the President’s speech. They are
rife with distortions and mischaracterizations.
Democrats need a set of talking points in similar form
that specifically addresses the points made by the
Republicans and offers the added facts on the basis of
which we believe affirmative action remains justirfied.
We have prepared a draft in our office and Susan will

bring them alcng to Monday’s meeting. - -

" Pro-Active Legislative Strategy. We should have |
‘geveral points ready to present to the Congress shortly

after Labor Day. The President’s distressed area

- initiative should be ready by then. - An alternative to

the "Rule of Two' should be in form by then. The SBA
should have proposals for tightening up graduation and
certification requirements and for curbing fronts and

.~ pass-throughs by then.

'We should role all of this out at once, having touched base

with key members of congress, the minprity business
community, as well as the others with whom we touched base

before..

5.

Op—Ed_and Magazine Pieces. We_shbuld have key perscns
in and out of the Administration prepared to sign op-ed
pieces supporting the President’s policy choices and

‘the legislative role-out. Some of those pecple should

be from the Congress, others should be prominent

- Americans outside of the government. We should
consider cultivating Kemp and Bennett, and other

conservatives and well-known moderates.

Cangﬂx[bcle Hearings. Canady ie apparently planning
hearings in September or October to 'parade the
horrors" of affirmative action. We should be planning

~ for this now, agsisting Democrats on the committée and

elzsewhers in the House to challenge the accuracy of the

. aceounts that may be offered and developing our own

"parade of successes".

Book Propesal. I have been approached‘about.wfitinq a

" short book on my own views on affirmative action, for

publication in January. This would not involve any

information about the process by which the President -

arrived at his policy, or any other inside information.
Apparently, I can dc this within all applicable ethics

" rules, but I am not sure that it is wise. I would do

2




'”1t only if it would add in some way to our overall
atrateg‘{ . . _ ,

8. Dell;ﬁger Memo. Twice now, in the New Reggglic angd in
. a recent Nat Hentoff column in the Washington Post, the . .
press has mischaracterized the diversity argument in.
“the post-Adarand De111nger memorendum ‘Both Walter and
‘Mike Small of Walter’s office have written short pieces
answering this. I believe we- should place these

rebuttals in major newapapers. L

Generally, I bel;eve we have a very important, galvanizing
. theme here if we remain true to the President’s message of a
united America. In my experience before a wide variety of
audiences, it possible to reach people broadly with these
themes. Since they are deeply personal to the President and
- many of the rest of us, they have an unusual potercy Wn

mhould exp101t it.
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February 26, 1994 :

MEMORANDUM FOR MACK MCLARTY

‘.FROM'

ALEXIS HERMAN

SUBJECT : FRIENDS / SUPPORTERS -

In response to your recent expression of concern regarding the

President’s business friends, this is to make you aware of the

~ progression of our plan to spend 1994 focused on. friends and
supporters of The Pres1dent. - o

e

2)

‘Ide t ing Addit onal orte s

- Although we feel that we have good lists of the Pre51dent's

friends who are business people, there is no question that
there are other people within the administration with whom

‘business has contact and who are considered friends and

their are personal friends of the President who may not
appear on any other lists. We are speaking with each

relevant office(McLarty, Lader, Rubin, Hernreich)" to-
‘assemble the most comprehensive list »

Integratin Su' s into e ugines tivities

Throughout the past year we have included in most if not
all, of our general events representatives of: Clinton/Gore

‘Business Endorsers(9/92), DNC Trustees and Economic

Conference participants. This includes events here as well
as on the road(i e. APEC, Houston, Meet’n Greets...).

- Unfortunately since we still do not have a data base and

often work from lists rather than computer tiles, our
records are. inadequate and rebuilding them would take an

winordinate amount of time.

Toward the effort of formalizing our’ relationship with DNC
Finance, Laura Hartigan and Terry McRuliffe brought me an

updated list. of - Trustees and BLF members broken down by

~_ state, so we can do better targeting. Among the activities -
we are integratingfthem into are, the activities around the
' G=7 meeting in Detroit, the White House Conferehce on Small

Business State. Meetings which begin in June, and State.

;Opinlon Leader meetings for Health Care._




3

.4)

~ 5)

)

mall iness’ Br ef n for Health Ca

. We have de51cned a program to recrult small business support

for the Health Security Act exclusively from our friends.
This helps us recruit support from the likeliest targets in
addition to giving them the opportunity to do something more
wsubstantive" than the political activities they are

~involved in locally. The DNC has given us contact people

for each state and we are reaching out to key people with
whom we worked on the campaign(see attachments) Priority
is being given to key areas of the country where we are in

n&gd of support.

Letters t di ress Statemen

We are contactingibusiness friends. from around thencodntry

" to write Letters to the Editor or statements that we .can -

release to the press in support of health care reform.

-Obviously we can do this for other initiatives, but the most

pressing need is for ‘health care.
ef] fo Frie s |

We have told Laura, Terry et al, that we will arrange
opportunities for business supporters to come to briefings
designed exclusively for them, but invited by us so that
they feel they are being asked for their input by the White
House rather than the DNC. These need to be coordinated

‘with the Crime and Health Care State 0pin10n Leader
“meetings, the State Days that Political is organizing and
~ our small business briefings, but we should be able to

schedule at least one per month startlng the end of March.
We will need participation form Senior White House staff and
Cabinet members for these meetings. Obviously if the
President and Vice President can participate they would be

"all that much more effective. I also suggested to Laura

that we holdfbriefings for campaign Trustees who have not
participated in the current program. This would be a good

"vehicle for determining why they are not partlcipating,

since this group includes some of the President’s early and
strong supporters. : :

‘Ricki told me that in the next day or so she should have a

White House event scheduled for the BLF. This will
certainly help to bring in a number of the Presidents
friends, but this group is by no means "pure" because of all
of the corporate people that are members for reasons other
than ideology. :

'Additlonally, I hare asked Tinm Chorba wvho ran the'Georgetown
- effort for the campaign to prov1de us with names who may not
appear on other lists.-




. 6)

7y

8)

EO _Lunches

‘At the*risk'of eounding_like a broken record, this_is the -
. "best vehicle we have for recruiting business support and
therefore the best vehicle for getting input from/taking

care of our friends. I can think of no better reason to .
reinstate weekly CEC lunches that to protect the President’s
base. This would enable us to touch supporters in the most
meaningful and productive way which will benefit us both

_with the President’s policy initiatives and his politics.

Since Labor Day we have had so few CEO Lunches that only one
could be designed to include a diverse group of people and
on general topics. The others were trade(TPCC) or health
care (post-BRT) and not designed for bringing in a variety
of people. The loss of the CEO lunch has been a huge blow

to our business outreach program

l§§B§§

It is important that we be aware of issues that our businese

‘constituents are interested in and that we have adequate
. substantive materials on the President’s policy initiatives.

To that end, we have a weekly call with the NEC and we work

with the cOmmunications'staff assigned to each initiative.

- Social/Delegation Trir

Again,‘now that our reletionship with the Trustee/BLF

. programs is more formalized, I am using these lists almost

exclusively for additions to social lists and for delegation
trips. I have included old lists of CEOs who were helpful

‘with the economic package and NAFTA who to my knowledge have
. never been invited to a social functlon as well. :

I have attached several previous memos Wthh may'provide you with
additional information. Let me Know if there is anything else
you need. C - o S
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PROPOBED POLICY AND INITIATIVES ON . AF?IRMATIVE ACTION

tlve nggary S
’ \

S In recent weeks, we have w1tnessed the emergence yet again
-of heated political rhetoric seeking to divide our nation along
race lines. "“Affirmative Action" has become a code for unfair
‘treatment of white men and for undeserved preferences doled out
to ungualified women and minorities.! Permlttlng the current
misperceptions to continue unabated poses grave danger to the
unity of our nation, and to the distance we have come in

overcoming the continuing effects of dlscriminatlon. We must
.move toward a society of full parti01pat10n. :

. Pre51dent Cclinton should address this - danger head on through
‘a strategy that combines 1) a major speech on the current state
of c¢ivil rights and full participation in America; 2) an

- Executive Order that clarifies which forms of affirmative action
will ke deemed acceptable by this Administration and forbids any
misuses of that prlnclple, and 3) creation of a bipartlsan, blue-
ribborn panel to examine the state of race, ethnicity and gender

~ equality, and intergroup ten51ons, as Amerlca prepares to move
_1nto the next century o

'hls commission would also make recommendatlons about the
~ best: tools to use in meetlng our long-range goal of an 1ncluelve
soclety. . ‘ .

I{"necommegdation; Clearly define and strongly support
: affirmative action, while renouncing misuses 1n government :
and in the private sector. .

The Administration should stand firm in its commltment to
. promotlng equal opportunity for all Américans. As part of this
- comnmitment, we should continue to support carefully crafted.
~fmeaeures that take into account race, ethniecity and gender as a o
. means to redress past and present exclusion from opportunities to,
perform in jobs, education and government contractlng :

"A. What "Affigg_t1vg,hct1on" Means

Affirﬁative action needs definition. -Affirmative action
‘means any plan or program which, based in any part on race,
ethnicity, or gender, creates or .enhances an opportunity for

! The current debate over affirmative action has focused
for the most - part on preferences based on race, gender and e
ethnicity. However, the affirmative action principles discussed
in this paper apply as well to non-discrimination measures
prot=cting older Amerlcans, dlsabled persons and veterans..

i?JER\H\FDTOBEA\ADVH\BTRKHV
KING PerE.Q, 12938 as amended Sec. 3.3 (c)

‘ m!-zdls _____L___de




: qualified'persons to perforn; This may'range from outreach for
qualified minorities and women candidates to consideration of
race, ethnicity or gender in‘selecting from among"candidates

In plaln terms, and’ in accordance w1th Supreme COurt
- precedent, this Administration has supported, and should contlnue
to support, affirmative action plans which do not compromise o
- valid qual;flcatlons, and which are flexible, reallstic,

reviewable and fair. Generally, this means we have supported
~affirmative action plans where

(1) race, ethn1c1ty or gender is one among several factors
considered;
(2) fundamental and valid performance quallflcations are not
compromised; '
- (3) numbers used, lf’any, are-genulne goals rather than
numerical straightjackets or. "quotas,“'and are based upon’
- the availability of a relevant qualified candidate pool;
.. (4) timetables for ach1ev1ng the goals are reasonable, and
_the contlnulng'value of the plan is reviewed at approprlate

“intervals, and y
© (5) the vested rights (as dlstlnct from a sense of
fentltlement) of "Jnnocent bystanders" are respected.

This kind of affirmative actlon is well withln the. parameters set'
by the Supreme Court. :

B, Misuses of Agjlrmative Aotiog

We should acknuwledge that affirmative action is sometinmes
misused. While such misuses are the exception rather than the
rule, they profoundly undermine public confidence in and the ‘
pravLJcal ‘intent of afflrmatlve action and should be renounced.

Thlb occurs.

1) where a patently unquallfled person receives a’ beneflt

‘over a qualified one;
f2) where numeric goals are so strlct that the. plan 1acks

‘ Jeasonable flex1bLljty,

? Affirmative action can arise in several different
~contexts: (1) as a remedy for past discrimination, imposed by a
court on a prlvate employer or on a state or local government;

- (2) woluntarily adopted by private and publlc employers and
educatlonal institutions, as well as by various entities

. receiving federal financial assistance; and (3) enacted by
Congress, adopted pursuant to executive order or adopted by a
federal agency pursuant to a grant of ‘authority by Congress. The.
principles in the text generally apply in each of these contexts,
with the fewest restraints arising in private sector activity.




(3). where the numerical goals bear no relationship to the
available peol of quallrled candidates; .
(4) .where the plan is of indeterminate length such that. it
outlasts achievement of its goals; or :
- (5).  where "innocent bystdnders" 1nvoluntar11y lose vested
: rlghts (e_g_, senlorlty)

_Each of these are occasions where race overtakes reason and where
the orlglnal intentions of aff;rmatlve action are abandoned. '

‘II. Ratiopale

g Until just 40 years ago, America was racially segregated by
~both law and custom. Even after Brown v._Board of Education, it
' was another 20 years before the nation began undertaking steps to
-eradicate Jim Crow in its most pernicious forms. Meanwhile, T
America has become an increasingly more multiracial and
multiethnic society. Entry of women into traditionally male ]Obs
'and chools has also only recently begun to take place. '

Whlle substantial progress ‘has beeﬁ made in ellmlnatlng
‘discriminatory barriers to employment, education and government
‘contractlng, some barr:ers; -and the'effects of previous barriers,
remain. African Americans and, Hispanics continue to lag far
behind whites in rate of employment, income and education level.
The unemployment rate for African Americans was more than twice
that of whites in 1993, while the median income of African
Americans was barely more than one-half that of whltes.
Hlspanlcs fared only modestly better in each category.
‘Tragically, in 1992, 50.7% of African American children under 6
“and 44% of Hispanic children lived under the poverty level, while
only 14.4% of white children did so. Tbe overall poverty rates
- were 33.3% for African Amerlcans, 29.3% Lor Hispanics and 11.6%
for whltes. : . )

Unequal access to education plays an 1mportant role in
crealing and perpetuattnq these dlsparitles. In 1993, less than
- 3% of college graduates were unemployed, but whereas 22 6% of
whites had college degrees, only 12.2% of African Amerlcans‘and4
" 9.0% of Hispanics did. As the nature ofﬁour-economy evolves,'
educational credentials will become even more crucial in
detérmining whether individuals can rise 'into the middle class or
w:lL be con51gned to poverty—level jobs or unemployment.

_ Affirmative actlon on behalf of women also remalns
warranted. Although the unemployment rate for women is
comparable to that for men, women remain’ aeverely

- underrepresented in most stnreotypically male occupatlons, such
as the construction trades, and as police), firefighters,
scisntists and engineers. While women have made inroads at the
entry level of certain profe551ons, suchias business, law and




- “many of which developed to justlfy treatment of individuals as

- medicine, they have not been promoted as would have been
expected , _ :

, It is clear from these statistics that many individuals,
. because of race and. ethn1c1ty, have been denied the tools. and the
-opportunlty to share in and contribute to the wealth of our
nation. The exclusion of these people from our economy
constitutes a tremendous loss of human resources that we ehould
not tolerate. Because substantial discrimination and its effects
_ persist, we cannot —-- as some have suggeeted -- abandon
consideration of race, natiocnal origin and sex altogether.

~ Reliance on economic disadvantage‘inStead of race, ethnicity.
and sex-is not an acceptable alternative. First, the problen
. being addressed is not limited to the effects of past
dlscx1m1nation and the economic disadvantage resulting from that
discrimination. Rather, current discrimination continues to
produce a need for remedial action. The Equal Employment
. "Oppeortunity Commission received over: 90,000 complaints of .
.-emp]oyment discrimination 'last year and the docket of the Civ1l
Righte Division is filled w1th cases of dlscrlmlnatlon on the
basis of race, ethn1c1ty and sex in employment, housing, -
education and voting. Where the reason for exclusion from
opportunity is race, -ethnicity or sex, it is not a sufficient or
properly focused response to prefer 1nd1v1duals based on economlc
dlsadvantage.

Moreover, one of the legacies of'ogr histdry of . . ,
discrimination against minorities and wemen is a history of
stereotyping that makes it difficult for many in our society to
evaluate individuals on the basis of merit. Dehumanizing -

stereotypes about. African Americans, other minorities and women,

inferior, persist and make consciousness!of race, ethnicity and",
. sex necessary if these stereotypes are not to contlnue to 1nf11ct,
dlsadvantage.v , _ 1 .

_ v 'Kn addition, a preference based on economic disadvantage

. does not offer the same prospect of integrating our places of
employment and educaticn, thereby helpingius to know each other
and overcome stereotypev that perpetuate exclusion. And, in the
final analysis, it is unlikely that an apprlcant will feel the
sting of rejection any less painfully because he or she perceives
that it was based on economic status, rather than race, ethnic1ty'
- or sexd, Indeed, the notlon of a preference based on economic
class that is not a remedy for any specific harm, such as racial
dszerlnatlon, is llkoly to offend the sense of fairness of many
in our 5001ety _ : »

' As the President ha! often stated, affirmative action --
within certain constraints -- can be a useful tool to help
_achrnve the nat:onal goal of equal opportunlty and full
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participation. At the same time, it-is important to address real
and perceived mis suses of affirmative action programs. - The '
President and other senior officials have repeatedly eschewed
numerical straitjackets and other inflexible methods which
discourage regard for valid qualifications and discredit .
~affirmative action as a proper response to the historic problem
~ of exclusion of minorities and women.. Some of these misuses --
‘and the mythology which has grown up_around,them'f— may have
spawnad the so-called "Civil Rights Initiative™ in California and -
other legislative measures to limit affirmative action or
eliminate it altogether. Byveducatlng the public about both the
‘ends and the means of affirmative action,; and condemning varlants
on it, the Admlnnstratlon addresses many of the concerns_ -
. détractors raise.’ : :

This approach - strong support for flex1b1e afflrmatlve
“action while renounc1ng affirmative action misuses -- is ‘
supported by the civil rights enforcement offlcers in the
Administration. Further,‘lt is con51stent with positions the
administration has taken in cases and in public ‘comments. It is
also likely to be supported by several key party constltuents,
including minorities, women and organized labor. Business
. leaders and state and local government administrators have also

"supported this type of affirmative action.. If placed in its
larger historical and present-day factual oontext, other
Mmericans can, too. - _ S

III. Y%he Test - . | L §,%'

For every exlsting or future afflrmatlve action plan, the
,AdmlnL jtration should ask itself whether the program serves to
‘promote opportunities for hitherto excluded Americans to
" participate without unnecessarily limiting the opportunities of:
.others. The goal must be to advance the Nation as a whole
. without 1eav1ng out or 1gnor1ng the contrlbutlon of any American.

" IV. pPresideptial Initiatives
3 Given the pendency of Adarand Constructors, inc. v.

Pena in the Supreme Court, it is inappropriate to propose changes .
"in affirmative action in government contractlng at this time. 1In
that case, the Administration has argued in support of . '
preferences in contracting directed to disadvantaged business
. enterprises, with a presumptlon that minority status lmplles '
disacdvantage. The Court’s decision may clarify the perm1551ble
scope of such preferences and provide an occasion -for
reexamination. At that time it may be more appropriate to
consider, whether certain preferences in contracting should -
continuve in accordance w1th the pr1nc1plea set forth above.
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"',Dlrectnve, the President should establish.a blue ribbon \

A. - Major Address on Civil Rights

The President should make a major address to the nation on
civil rights. This address will serve to reaffirm this
Adninistration’s commitment to eradicating discrimination and
bringing together a unified nation. The President. should ;
directly and forcefully attack current racial demagoguery. This
address. will also serve to put ‘the affirmative action debate in
proper context. The address is the opportunity for the President
to announce concrete short- and long-term measures that reflect
) his_commitment to eradicating discrimination and providing equal
- opportunity. Other senior officials in the Administration and.

- key leaders outside the Administration should ‘be enlisted to -
‘reinforce and expand upen this message.‘ S :

' B. Proposed Pregiden;;al Direct;zg or gxecutive o;der

To clarlfy the parameters and address the misuses of
affirmative action discussed above, the President should issue a
Presidential Directive ‘or Executive Order. ‘It should (1) define
" the kind of affirmative action we support and set forth the
governing principle we follow, (2) renounce misuse of affirmative
_actlon, and (3) direct all federal agencies to rev1ew ‘their
progrdms in llght of such prlnciples. :

It is 1mportant to note that there are already ex1st1ng
Executive Orders and regulations that address these issues,
~including, for example, Executive Order 11246, as amended, which
authorizes the Department of Labor’s contract compllance program.
Indeed, the existing regulations and orders requiring federal
contractors to have affirmative acticn plans have clear '
prohlbjtlons agalnst the use of quotas. Nonetheless,
clarification of the appropriate uses of affirmative action by
all government agencies through Executive Order would provide a
vehicle for detailing the Administration’s position, without
taklnq on the extreme risks of dealing with a volatlle polltlcal
issue in the current hostile legislative climate. - :

C. Creat;on of 2 Comm iss;on

it the same tlme that he issues the new Executlve Order or

‘Commission to examine the long range challenge of race, ethnicity \
and gender relations, and intergroup tensions in America and to v
proposie solutions. To be most effectlve, the President should
appoint. a chair of the Commission who is highly regarded among
Americans such as General Colin Powell, along with a leading,
well-xespected Democrat. Social science experts also should be
included. The Commission should be directed to conduct hearings
"in local communities around the nation, in order to create a ‘
productive and responsible national dialogue leading to a
consensus concerning the best methods to ensure that all -
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- Americans- continue to have opportunities to participate fully in
- the American dream. The Commission should issue its report in-
the Spring of 1996, on the occasion of which the President should
re-emphasize the theme of national unity and full participation
of all Americans. ‘ : - - ,

.. 'The Commission should be a vehicle both to gather important
information regarding the current state of opportunity in
America, and to limit the dangerous and divisive rhetoric that
threatens to engulf the 1996 campaign. Our race relations are
too fragile, and too potentially explosive, to permit political
demagogues to tear apart our nation’s fabric. The Commission is
the most effective device to address this serious problem.

V. Gonclusjon

The Presideént must act quickly to coﬁtrol the: debate on race
and stop the divisive rhetoric that is infecting the national .
- conversation on this most crucial issue. ‘He can begin to do this
‘by: I o B _ S : .
. (1) Delivering a major speech on the current state of
" ¢ivil rights and full participation in America; .
(2) .Issuing an Executive Order that reaffirms support
for the core principle of affirmative action but also
bans the misuse of that principle; and '
- {3) Creating a bipartisan, blue-ribbon Commission to
address the long range state of opportunity in America.
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