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I want to again thank you for setting up this meeting yesterday.

" I was extremely pleased with the discussion, it is the type

meeting I had envisioned. It was a real plus having people comlng
from somewhat different points within the system all in the room
together; I thought the number of outsiders was good, would not
want more. I"ve asked Jill to . check with you all to see if we can
set up 15 minutes or so today for us t6 talk in my office as a
feedback session.

Because the word was out theré in the child welfare world the
minute the first call of invitation went out as evidenced by calls
and faxes I received starting then (and I must ‘add folks are. very
excited we're focusing on this, not a lot of pleas for 1nv1tatlons
yet, just 1deas on topics to cover) we need to: S

a. Make sure we have at least one minority among each group of -
outsiders we have into the meetlngs

b. Make sure we are inviting (rea11z1ng it will have to be done
well in advance to be realistic) at least one person from outside
the East Coast area to each subsequent chat.

c. Discipline ourselves to go into each session not referring to
the discussion in the other chats explicitly or it will indeed be
seen by the network of those in this field as an exercise to reach
the consensus we are not seeking to do. :

d. OMB intends only to send one to each session and I will back
that decision Nancy-Ann shared with me yesterday in an email to
her and to Ken. :

e. We need to tell HHS we were very pleased with our session and
the size and that one HHS rep is sufficient. I don't think we
need anymore people in the room. We need to stress to them I
meant it when I said in that meeting yesterday that we are not
going to be producing papers...I don't want a Carol Williams
summary memo floating all -.over HHS or it will appear in a national
chlld welfare newsletter within a month.

Thanks.



