A REVOLUTION IN GOVERNMENT

“The people demand and deserve an active government on their side.
But they don't want a government that wastes money, a government. that
costs more and does less. They voted for change. They wanted a literal
revolution in the way government operates, and now, you and I must
deliver."
President Bill Clinton
Remarks to the Cabinet
February 10, 1993

Today, the President has asked Vice-President Gore to lead a revolution in
Washington that will change the way government does business. The American
people deserve a government that treats them like customers and puts them in
charge ~~ by providing more choices, better services, less bureaucracy, and a good
return on their investment.

Four principles will guide this revolution in government:

1. Before we ask ordinary Americans to do more, governnen? must
learn to make do with less. 1t is time to demonstrate that government can be
as frugal as any household in America.

2. Our goal is to improve rervices and expand opportunity, not
bureancracy. Over the past decade, America's most successful companies
restructured themselves to meet the global competition by eliminating
unnecessary layers of management, putting more power in the hands of front-line
workers, and finding out what their customers want -- and then delivering it.
The federal government must finally undertake the same searing re-examination
of its mission that companies go through every year just to survive.

& Government will only succeed if it Listens to its customers, the
American people. We need to make government cusitomer-friendly -- by giving
people more choices, better services, and a bigger say in how their government
works.

4. This revolution in government must come from within. No one is
more frustrated by the bureaucracy than the workers who deal with it every day
and lmow better than anyone how to fix it. Employees at the front lines know
how o make government work if someone will listen.
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