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Mr. President if you wan
work, look behind you. The answer
those forklifts which hold copies of th
complete code weighs over 1000 pounds.

know why government doesn't

The Personnel Code no longer helps government work. It

hurts it.
. And that is one reason I am 80 pleased,to ffang%§E=EG you
w the report you-ssked—fer—sinmpatimege: our National Performance
Review.

The result is this document containing
hundreds of suggestions, totalling $MB billion in savings over
the next five years.

But even more important than the numbers is this sadsert’—
fact: it provides the tools to ?%IEE?E a government that works
better and costs less.

It is inspired by your vision of a government that works for
people, cleared of useless bureaucracy and free from red tape and
senseless rules,

Let me tell you a little about what we found.

First, some bad news,

We found that government really doesn't work very well -- in
ways that will take a long time to fix. b4

We've done a lot in the last e&gﬁf’honths. But we still

QAR ﬁ"',~—have a goverrment that buys $250 hammers and writes ten pages of

SWhL 7 requlations on how to make an ashtray. We have a government that
== for the last twelve years has managed to spend $4 for every $3 it

takes in. That Personnel Code on those lift truck pallets behind
us? We hire 40,000 people just to enforce it.

And lets not forget: much of what's wrong with government
doesn't lend itself to wle—kimd—of amusing anecdotes. Ao

-reporters—-—-und—ne———-r:ke =~ who calls the IRS with
w‘l}p uests d—g&ts put on hold. mall business owner who
th4 has to spend hours fllllng out a form. It's a division head
V] Y buying equipment he doesn't need because it's the end of the
Uha. v budget year.

eU‘" It's old-fashioned, outdated government. It's government
¢:b¢' using a quill pen in the Age of WordPerfect.
Is this the way it has to be?

The good news is that it doesn't.

We know that because in our review we looked at
organizations that worked well, whether the Saturn plant in my
home state of Tennessee or the Air Combat Command.

These groups succeede@ because they m to four basic
principles:









