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Summary 
Although Somali warlord General Aideed has suffered serious 
setbacks as a result of UN inilitary operations, he believes he 
can bleed UN forces with small-scale attacks and ultimately 
face down UNOSOM (United Nations Operation Somalia). 
His military capability is limited but sufficient to maintain 
low-level sniping and hit-and-run attacks indefinitely if he is 
not arrested or driven from the capital. The longer he remains 
at large and continues harassing UN personnel, the better his 
chances of intinudating UN officials and coercing Somali 
civilians into acceding to his quest for power. Leaders of other 
factions in Mogadishu and outside the capital generally hope 
the UN defeats Aideed, but they are awaiting the outcome of 
the conflict cautiously"^d will almost certainly question the 
UN's competence and resolve if Aideed is not dealt with 
quickly and decisively. 
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Background 

Recent attacks against UNOSOM forces in Mogadishu i .4c indicating an 
upsurge in clan warfare have focused attention on warlord General Aideed. This paper-
using a question and answer format-briefly outlines Aideed's tactics, strategies, and 
capabilities to undermine UNOSOM's ability to fulfill its multiple missions. 3 5c 

EO 13526 1.4c, 3.5c 

V?bat is Aideed's Strategy? What Does he Want? 

In our judgment, Aideed hopes to score a dramatic political victory over the UN by 
escaladng violence in Mogadishu to a level that forces UNOSOM either to negotiate whh 
him to end the fighting, so intimidates a major troop contributor, like Pakistan, that it 
withdraws, or causes the UN to abandon military operations in the capital altogether. 
Facing political marginalization, primarily because a UN-sponsored reconciliation 
process has limited his ability to use violence and intimidation to gamer support, he has 
launched this desperate effon to restore his reputation for ruthlessness at the expense of 
UNOSOM. The longer he is able to pursue this campaign, the greater his chance of 
bolstering his warlord credentials, gaimng renewed support among Somalia's gunmen, 
and fiightening into renewed submission the traditional leaders, intellectuals, women, 
and otiier groups tiiat tiic UN has sought to empower. 3.5c 

What is Aideed's Capability to Disrupt UNOSOM Operations? 

Aideed does not have sufficient forces in Mogadishu to launch large-scale strikes at 
UNOSOM's military bases, EO 13526 1.4c His 300 to 500 armed fighters 

^Aideed's faction has some 2,000fighters with a few armored vehicles and creW'Served weapons in 
central SowH" offartc in rt<A,nfny, th^f» f^"-"' *>• ' -^ ' j 1"^' 
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in tiie capital are capable only of guerrilla style harassment operations. Nevertheless, 
they have conducted numerous sniper attacks and hit-and-run raids in recent weeks, 
including tiie murder of 6 Somali employees ofthe UN-mn newspaper on 6 July. Since 
UNOSOM assumed control from a US-led UNTTAF coaltion in May, 39 UN soldiers 
have been killed and 127 wounded in action. Aideed can effectively halt UN military, 
political, and humanitarian operations in Mogadishu as long as he remains at large-with 
the cpre leadership of his facrion-to coordinate these harassing actions. If he force.<! 
UNOSOM into a defensive posture-j EO 13526 1 •4c 

in Mogadishu to orchesttate a highly-ef 
have difficulty rooting out 

-he may gain sufficient mobility 

3.5c 
"ective urban insurgency tiiat UNOSOM would 

How Do Other Faction Leaders View UNOSOM's Conflict With Aideed? 

We believe continuation of tiie conflict between Aideed and UNOSOM appreciably 
increases the risk of renewed clan warfare in Mogadishu. UNOSOM risks becoming 
mired in factional disputes and hostage to banditry and feuding militias—much as 
members if UNOSOM I's 500 man Pakistaru battalion became virtual prisoners in 
Mogadishu last year. 3.5c 

In our judgment, Somalia's other warlords have adopted a "wait and see" attitiiHft 
regarding Aideed's conflict with UNOSOM. 

Outside the capital, clan conflicts have subsided for the time being, but there, too, 
factional leaders appear to be awaiting the outcome of UNOSOM's fight with Aideed. 

- If UNOSOM prevails, Aideed is arrested, and his military capability broken, anti-
Aideed warlords like Generals Morgan and Hashi Ganiu would doubtiess seek to 
grab former Aideed-controlled territory. Aideed allies-especially Omar Jess-would 
scramble to find new associates or may even be forced to flee to the countryside and 
reven to banditry as they attempt to regroup. Crime and factional disputes would 
remain a problem, but UNOSOM would ahnost certainly enjoy greater leverage and 
could expect improved cooperation in areas where UNOSOM forces are operating. 
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If tiie tiireat from Aideed is not dealt witii quickly-either by arresting him or chasing 
him from tiie capital-UNOSOM's credibility as a peacemaking force could be fatally 
undermined, in our judgment. Self-preservation alone would convince many 
Somalis that tiiey had to take up arms again. At the same time, factions outside 
Mogadishu would resume efforts to intimidate UN forces and manipulate the UN 
reconciliation process. I 3.5c 

Will Arresting Aideed End the Threat? 

In our judgment, anesting Aideed offers UNOSOM's best opportunity to restore 
credibility to tiie UN peacemaking mission in Somalia. There are, however, significant 
risks associated with capturing Aideed. Altiiough most Somalis support UNOSOM's 
efforts to arrest Aideed, his detention would almost certainly spark violent 
demonstrations in his southem Mogadishu enclave—where most UN offices and 
UNOSOM headquarters are located. If UN troops are forced into a bloody firefight 
during detention operations or appear ineffective by allowing him to slip through a high-
visibility manhunt, popular support for his anti-UN campaign might swell significantiy. 
Even if Aideed is captiured, poor management of his incarceration and trial could fuel 
further violence. We believe, for example that bringing Aideed before an intemational 
tribunal and charging him with crimes against humanity risks inciting a backlash among 
xenophobic Somalis. Sporadic, anti-UN protests woitid also likely result if Aideed were 
killed during an arrest attempt, although we believe violence in this event would be 

3.5c disorganized and limited to a few Aideed loyalists. 

Arresting Aideed will contribute to conflict resolution in Somalia only if it is done in 
conjunction with a broader campaign to jump start political reconciliation. Aideed's 
popularity and stature in Somalia have diminished significantiy since the UN 
intervention, and we believe it is unlikely that he could play such action into martyrdom. 

- Altiiough his lieutenants, like tiie wily Osman Atto, almost certainly will try to 
organize anti-UN and anti-US moves to force Aideed's release, so many of Somalia's 
factional leaders, traditional elders, intellectuals, women, and others have expressed 
tiieir displeasure witii Aideed in recent weeks tiiat, in our judgment, a well-
orchestrated public relations campaign accompanying such an arrest could greatiy 
limit the duration and intensity of any violent backlash. 

~ Focusing a potential judicial proceeding on Aideed's crimes against Somalis-
highlighting such actions as tiie recent killing of locals employed by UNOSOM, for 
example-would probably strike a more responsive chord among Somalis than 
criticizing his attacks againsi Pakistani or Italian forces 3.5c 
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UNOSOM: Building the Tower of Babel 

EO 13526 1.4c 

.-̂ w*. oxgiiuiŝ atK. accuniy ana poUtical challenges posed by 
Somalia's contentious and warlike factions, but also must grapple with an internal 
command structure and force composition that are cumbersome and unwieldy. 
UNOSOM currendy includes forces from some twenty nations, and military planning 
has been hindered by national rivalries and recriminations. 

EO 13526 1.4c 

moiaac among uiNUSUM forces is being poisoned by a growing perception tiiat third-
world forces are disproportionately assigned combat missions while troops from 
Westem industrialized nations are assigned logistical tasks and less-hazardous combat 
support roles. 

EO 13526 1.4c 

- Moroccan forces took heavy casualties during a sweep of Aideed's headquarters 
area in mid-June. 3.5c 

Arresting Aideed also risks inciting a wave of clan-based vendettas against his Habr 
Gedir. Habr Gcdir leaders have received assurances from UN officials tiiat tiieir clan will 
not be punished for Aideed's crimes, but UNOSOM will ahnost certainly have to make 
clear to Aideed's rivals, especially Ali Mahdi, tiiat vengeance will not be tolerated. In 
addition, if UNOSOM is to successfully revitalize a political reconciliation process 
empowering a broad base of Somali society, warlords will have to be disabused of tiie 
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notion--! i.4c I I 
f̂cgifanuzes the other warlords' role in rhp X T ^ UNOSOM's action against 

quest to seize power by force f ^ f ] ''^""^^ 
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7 December 1993 

Somalia: Infonnation on the Ports of Chisimayu and Boosaaso 
(Bender Cassim) 3.5c 

Chisimayu 
General 
Chisimayu p o r t i s located at the northeast end of 6-

nautic a l - m i l e - l o n g Chisimayu Bay. The harbor i s protected 
by an L-shaped breakwater extending t o the southwest, and 
a l l of the wharf and port f a c i l i t i e s are attached t o the 
breakwater. Used p r i m a r i l y to export a g r i c u l t u r a l products, 
mainly bananas, the port's throughput capacity i s 2,500 
metric tons per day. | 3.5c ~| 

Berths and Water Depths 
The L-shaped wharf provides about 620 meters of 

berthing space, enough f o r four mediixm sized (10,000 tons) 
breakbulk and container ships. 

1 Ar. 

3.5c 

1.4c 
The alongside water depth i s 8.5 meters. 3.5c 

Located on the wharf are one larae and Mrrco otnan 
storage b u i l d i n g s . 1.4c Open 
storage t o t a l i n g some au.uuu square meters also i s 
av a i l a b l e . 3.5c 

Anchorage 
Anchorage i n 9 t o 10 meters over good holding ground i s 

a v a i l a b l e southeast of the harbor's entrance channel j u s t 
outside the harbor and i n 8.5 meters i n s i d e the harbor. 
Anchorage i n depths of 10.9 to 13.0 meters i s a v a i l a b l e 
about 1,500 meters west of Fafaatu Island, which i s j u s t 
southwest of the breakwater. A long swell that causes ships 
t o r o l l generally sets i n t o Chisimayu Bay during the 
northeast monsoon and the stronger southwest monsoon. Ships 
of medium d r a f t can f i n d s h e l t e r i n 6 to 7 meters of water 
at e i t h e r the northern or southern end of the bay, depending 
on the monsoon. 3.5c 

Boosaaso (Bender Cassim) 
General 
Boosaaso j.q thp vinw-iogh /-»-F O'-'Tialia's ports. 

1.4c 

1.4c 
commonly 30 to 40 dhows 

ana small cargo ships there at a time, as we l l as a host of 
smaller boats, and a number of vessels are fr e q u e n t l y 
w a i t i n g outside the harbor f o r berthing space. A breakwater 
protects the harbor, located i n a small natural bay, on the 
no r t h and east. The main cargo quay i s p a r t of the north-
facing segment of the breakwater, and a basin used generally 
by smaller boats i s located j u s t t o the southeast. 

3.5c I 
Berthing and Water Depths 

3.5c 

1.4c the main quay 
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can accommodate ships drawing up to 9 meters and displacing 
approximately 8,000 metric tons. | 3.5c 

Storage 
Airiple open fltnrage i s av a i l a b l e on bnMi t-hc. n,=.-;.̂  ^ l a v 

1.4c and around the basin. 
large warehouse and severttj. sneos on snore near the basin 

3.5c 
Anchoraq^e 

1.4c 
"or ..wxwjLCLac JLO dvaxxcujxe xn i i - i a . 3 meters 

water adjacent t o the channel between three-fourths and nn«=> 
and-a-half n a u t i c a l miles offshore 

Idhows a t anchor w i t h i n the harbor. 
1.4c 

3.5c 
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